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City of Raleigh 
Addendum No. 1 to 274-2024-TD-01 RFQ 
Issue Date:  01/29/2024

To: All Proposers 

This Addendum, containing the following additions, clarifications, and/or changes, is issued 
prior to receipt of submittal packages and does hereby become part of the original RFQ 
documents and supersedes the original RFQ documents in case of conflict. 

Receipt of this addendum must be acknowledged by signing in the area indicated below.  Please 
make the follow additions, clarifications, and/or changes to the RFQ as listed below and sign and 
return this addendum with your submittal package. 

Point of clarification:  
The deadline to submit questions is 02/13/2024 by 4:00 pm EST. 

The mandatory pre-submittal conference was held on 01/25/2024. The sign-in sheet, and the pre-
submittal conference presentation are provided as “Attachment A”. 

Corrections to the RFQ 

1. Appendix VIII, paragraph 1.8 Supplemental Construction Phase Services.
Replace sub-paragraph e. in its entirety with the following:

Process and certify contractors’ applications for payment promptly for payment of
authorized work including review of DBE documentation, sales tax form and compliance
with Davis-Bacon Act, including collecting payrolls from the contractor and reviewing
them for accuracy, conducting interviews as necessary, and submittal of certified payrolls
for the city final review and approval.

Questions: 

1. “Is LEED certification required for this project?”.

Yes, the City of Raleigh has a policy that new municipal buildings over 10,000 square feet be
certified at least at LEED Silver levels.

Sign below and return this addendum with your proposal. 

Proposer Name & Company: _____________________________  Date: __________ 

Signature: ____________________________ Title: ___________________________ 
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Mandatory Pre-Submittal 
Conference for 

Design RFQ
for 

GoWake/GoRaleigh 
Access Transit Facility

Engineering Services 
Construction 
Management 

Division

Thursday, January 25, 2024
1:00 p.m.



• Welcome and Introduction
• Project Description
• Disadvantaged Business Enterprise Program
• RFQ Process
• Design Scope Of Services

Agenda 



Welcome



Engineering Services Construction Management Public Safety & Special Projects 
Division 

Project Manager: Alex Shapiro alexander.shapiro@raleighnc.gov, 919-417-0980

Transportation Department/ Go Raleigh: 

    Sara Tromba sara.tromba@raleighnc.gov, 984-301-3464 

    Gil Johnson gil.johnson@raleighnc.gov, 919-744-9363

To all participants: 
Please make sure you sign in the provided sign-in sheet, as this will 
be the proof of your firm mandatory attendance

Welcome

mailto:alexander.shapiro@raleighnc.gov
mailto:sara.tromba@raleighnc.gov
mailto:gil.johnson@raleighnc.gov


• Welcome
• Project Description
• Disadvantaged Business Enterprise Program
• RFQ Process
• Design Scope Of Services

Agenda



Project Description



RFQ Purpose
Project Description

The City of Raleigh is soliciting Requests for Qualifications (RFQ) from 
architectural and engineering firms with expertise in the design and 
construction of transportation facilities for the following project:

Design and construction of a new Para-Transit facility. This facility will 
replace the existing facility located at 1430 S. Blount Street, which is 
at the end of its useful life. The City recently acquired a site at 4401 
Poole Rd, which meets the requirements set out in the 
GoWake/GoRaleigh Access Programming Report (included as RFQ 
Appendix IX).



This project is anticipated to be fully funded and the budget will 
be developed at the project start up. This budget will include, 
but is not limited to, design, construction, surveys, geotechnical, 
commissioning, testing, permits, special inspections, 
contingencies and other soft costs. Professional fees are 
dependent on the scope of work as negotiated and will be 
included in the contract. Progression of the design and other 
services will be dependent on appropriate funding being made 
available. 

Budget

Project Description



The services to be provided under this contract will be financed 
in whole or in part with Federal funding.  As such, Federal laws, 
regulations, policies, and related administrative practices apply 
to this contract. The most recent of such Federal requirements, 
including any amendments made after the execution of this 
contract, shall govern this contract, unless the Federal 
Government determines otherwise.
Please refer to RFQ Appendix VI for Federal Provisions and 
Requirements

Federal Funding Requirements

Project Description



• Welcome
• Project Description
• Disadvantaged Business Enterprise (DBE) Program
• RFQ Process
• Design Scope Of Services

Agenda



Disadvantaged Business Enterprise 
Program (DBE)



Slide 12

DBE Participation

Complete and submit the DBE Participation Form (Appendix IV) with your qualification package.  
The City of Raleigh’s Transit Division has a goal of 13% DBE participation.



• Welcome
• Project Description
• Disadvantaged Business Enterprise  Program
• RFQ Process
• Design Scope Of Services

Agenda



RFQ Process



RFQ Timeline  (see RFQ page 4)
RFQ Process Date and time

RFQ Advertisement Date 01/16/2024

MANDATORY Pre-Submittal Event and 
Conference

01/25/2024; starting at 1 pm, ending by 3 pm

GoRaleigh Administrative Building
4104 Poole Rd, Rm # 123, 
Raleigh, NC 27610

Deadline for written questions 02/13/2024

City Response to Questions (anticipated) 02/15/2024

Submittal Due Date and Time 02/22/2024 by 3:00 pm

Interview Notifications (anticipated)
Allow Two- weeks post submittal. Firms selected for 
interviewing will be contacted by the Project Manager

Interviews (anticipated) 3/11//2024 – 3/15/2024

Selection Announcement (anticipated) 3/21/2023 



Responses to the RFQ– both paper & electronic submittal required (see RFQ page 6)

The format should be as follows (see RFQ page 9):
1. Response Cover Letter and Statements. Letter must acknowledge receipt of all 

addenda.
2. Corporate Background and Experience.
3. Financial Information (Confidential Submittal- see RFQ pages 6 & 9-10)
4. Project Understanding, Approach, & Schedule.
5. Firm Team Members, Experience and Certifications/Qualifications
6. Any projects where there were legal or technical problems encountered and final 

resolution(s).

Response Content and Evaluation
RFQ Process



RFQ 
Evaluation 
Criteria Matrix
(see RFQ page 12)

Criteria
(a)
Weight

(b)
Score (0-
3)

(a) x (b)
Weighted 
Score

Corporate Background and 
Experience

20

Firm Financial Stability 5
Project Understanding 20
Project Approach 20
Team Firm, Experience, and 
Qualifications

30

Legal Issues and/or Technical 
Problems

5

Final Score

Score Points
  
0 - Missing or Does Not Meet Expectation 2 - Meets Expectation 
1 - Partially Meets Expectation 3 - Exceeds Expectation 



All communications of any nature regarding this RFQ with any 
City staff, elected City officials, evaluation committee members 
are strictly forbidden from the time the solicitation is publicly 
posted until award. Questions must be submitted in writing to 
the individual designated in Section 1.1 Purpose, prior to the 
deadline provided in Section 1.3 RFQ Timeline. 
Violation of this provision may result in the firm’s proposal being 
removed from consideration.

Prohibited Communication (see RFQ Page 7)

RFQ Process



Addenda will be published on the North Carolina electronic Vendor 
Portal (eVP). It is the Respondents responsibility to ensure that all 
addenda have been reviewed and, if required signed and returned. 
Questions (see RFQ page 4)

Last day for written questions to be submitted is Tuesday, 
February 13, 2024 by 4 pm
Final response to written questions will be issued on Thursday, 
February 15, 2024 by close of business.

Addenda
RFQ Process
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• Project Description 
• Disadvantaged Business Enterprise  Program
• RFQ Process
• Design Scope Of Services

Agenda



Design Scope Of Services



General Requirements: 
The purpose of this RFQ is to invite architects and engineers to express interest 
and demonstrate qualifications in providing professional design services for the 
GoWake/GoRaleigh Access Transit Facility project. 

These professional services may be defined as programming, architectural 
design, interior design, furniture layout, landscape architecture, urban design, 
plumbing, electrical and mechanical engineering, structural engineering, site 
and civil engineering, LEED commissioning, geotechnical engineering, building 
system controls engineering, design features, land surveying, maintenance and 
service equipment, vehicle wash equipment facilities, and other tasks not 
defined or mentioned herein.

Design Scope of Services



The project phases will include programming and concept design, schematic 
design, design development, construction document phases, permitting, bid 
phase, and construction administration services. Proposers must prove that 
they possess the necessary experience, skills, technical and administrative 
capability in directing and managing a multi-disciplinary team approach to 
project delivery.

During the programming phase, the selected team shall update the 2019 HDR 
report to reflect latest staffing and usage requirements, and provisions for the 
addition of 10-20 future EV Van charging facilities. Staff and visitor parking EV 
charging dispensers should equal roughly 10% of the total parking.

The project involves Federal funding. The selected team should have 
experience with FTA - funded projects, including provisions of the Davis Bacon 
Act, and Buy America compliance.

Design Scope of Services (cont.)



The new GoWake/GoRaleigh Access Transit Facility, located at 4401 Poole Rd, will 
replace the existing facility located at 1430 S. Blount Street, which has reached 
lifecycle capability it has. The project targets the current operational functions and 
future expansion of GoWake/GoRaleigh paratransit fleet.

Programs identified for the project in the HDR Report include:

• Administration/Operation Area/Building, totaling approximately 18,000 sf.

• Maintenance/Service Area/Building, totaling approximately 34,500 sf.

• GoRaleigh storage warehouse w/loading dock, totaling approximately 10,000 sf.

• Exterior Area, totaling approximately 3,500 sf

• Parking Area, totaling approximately 223,000 sf

The selected team shall provide up to three conceptual plans for review and 
approval, including benefits and challenges of each plan.

Design Scope of Services (cont.)



Reminder:

RFQ Response Submission Due:  
Thursday, February 22, 2024 

no later than 3:00 PM



Deadline for Written Questions | 02/13/2024
Final Addendum Publication  | 02/15/2024
Submittals Due     | 02/22/2024 by 3:00 pm

Written Questions



Project site walkthrough
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