ARY

—— NORTH CAROLINA —

REQUEST FOR PROPOSALS

RFP # 354-PW26-24
Project Title: HVAC Controls Maintenance
Issue Date: 3/27/2026
Due Date: 4/17/2026 at 4:00pm ET
Issuing Department: Public Works

Direct all inquiries concerning this RFP to:
Name Taylor Morse
Title Facilities Coordinator
Email: taylor.morse@carync.gov
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1.2

1.3

REQUEST FOR PROPOSALS

Introduction

The Town of Cary utilizes HVAC control systems across numerous facilities to support scheduling,
maintenance, and repair functions.

Purpose and Background

To provide the Town of Cary with a proposal for HVAC controls service, maintenance and repair services
for all applicable equipment throughout the Town. The proposal shall include preventative maintenance
and repair rates for a full calendar year based on the provided scope of work and listed equipment.
Downtown Cary Park is included in this proposal, however all services for this location must be billed
separately, as its maintenance is funded through a separate account.

Notice to Vendors Regarding RFP Terms and Conditions

It shall be the Vendor’s responsibility to read the Instructions, the Town’s terms and conditions contained
within the Town'’s Principal Contract, all relevant exhibits and attachments, and any other components made
a part of this RFP and comply with all requirements and specifications herein. Vendors also are responsible
for obtaining and complying with all Addenda and other changes that may be issued in connection with this
RFP.

If Vendors have questions, issues, or exceptions regarding any term, condition, or other component within
this RFP, those must be submitted as questions in accordance with the instructions in Section 1.6 Proposal
Questions. If the Town determines that any changes will be made as a result of the questions asked, then
such decisions will be communicated in the form of an RFP addendum. The Town may also elect to leave
open the possibility for later negotiation and amendment of specific provisions of the Principal Contract that
have been addressed during the question submission period. Other than through this process, the Town
rejects and will not be required to evaluate or consider any additional or modified terms and conditions
submitted with Vendor’s proposal. This applies to any language appearing in or attached to the document
as part of the Vendor’s proposal that purports to vary any terms and conditions or Vendors’ instructions
herein or to render the proposal non-binding or subject to further negotiation. Vendor's proposal shall
constitute a firm offer. By execution and delivery of this RFP Response, the Vendor agrees that
Vendor is prepared to enter into a contract in the form of the Principal Contract should Town selects
Vendor’s proposal and that any additional or modified terms and conditions, whether submitted
purposely or inadvertently, shall have no force or effect, and will be disregarded. Noncompliance
with, or any attempt to alter or delete, this paragraph shall constitute sufficient grounds to reject
Vendor’s proposal as nonresponsive.

If a Vendor desires modification of the terms and conditions of this solicitation, including any term or
condition contained in the Principal Contract, it is urged and cautioned to inquire during the question period,
in accordance with the instructions in this RFP, about whether specific language proposed as a modification
is acceptable to or will be considered by the Town. Identification of objections or exceptions to the Town’s
terms and conditions in the proposal itself shall not be allowed and shall be disregarded or the proposal
rejected.

RFP Response Timeline

All Proposals will be due on April 17t by 4pm to be reviewed.
RFP Process Date and time

RFP posted 3/27/2026 4:00PM
Proposers Written Questions Due 4/3/2026 4:00PM
Town Responses to Proposers questions 4/17/2026 4:00PM
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1.5

Proposal Submission Deadline 4/24/2026 4:00PM

Contract Award (Anticipated) 5/15/2026 1:00PM

Contract Effective Date (Anticipated) 7/1/2026 12:00AM

Proposal Questions

Upon review of the RFP documents, Vendors may have questions to clarify or interpret the RFP
in order to submit the best proposal possible. To accommodate the Proposal Questions process,
Vendors shall submit any such questions by the above due date. The Town will not entertain any
further questions after the due date. Written questions shall be emailed to
taylor.morse@carync.gov by the date and time specified above. Vendors should enter “RFP
#354-PW26-24: Questions” as the subject for the email. Questions submittals should include a
reference to the applicable RFP section and be submitted in a format shown below:

Reference Vendor Question

RFP Section, Page Number Vendor question ...?

Questions received prior to the submission deadline date, the Town’s response, and any
additional terms deemed necessary by the Town will be posted in the form of an addendum to
the North Carolina Electronic Vendor Portal (eVP), https://evp.nc.gov/solicitations, and shall
become an Addendum to this RFP. No information, instruction or advice provided orally or
informally by any Town personnel, whether made in response to a question or otherwise in
connection with this RFP, shall be considered authoritative or binding. Vendors shall rely only on
written material contained in an Addendum to this RFP.

Proposal Submission Requirements and Contact Information

Submittal Requirements and Contact Information

Electronic responses ONLY will be accepted through the eVP website. Interested parties must be
logged in to submit proposals electronically. Registration information is available at NC Electronic
Vendor Porta evp.nc.gov (eVP). Proposals must be clearly marked with name of the submitting
company, the RFP number and RFP title. Proposers must submit one (1) electronic version,
submitted as a viewable and printable Adobe Portable Document File (PDF), on or before the
submittal due date and time provided in Section 1.3. Submissions that do not comply with the
stated submission method will be deemed non-responsive. The Town reserves the right to reject
any or all proposals for any reason and to waive any informality it deems in its best interest. Any
requirements in the RFP that cannot be met must be indicated in the proposal. Proposers must
respond to the entire Request for Proposals (RFP). An incomplete proposal may be eliminated
from consideration at the discretion of Cary. Proposals must follow the format as defined in
Section 2 PROPOSALS. 4 1.8

Rights to Submitted Material All proposals, responses, inquiries, or correspondence relating to or
in reference to this RFP, and all reports, charts, and other documentation submitted by
Proposer(s) (other than materials submitted as and qualifying as trade secrets under North
Carolina law) shall become the property of the Town when received and the entire proposal shall
be subject to the public records laws of the State of North Carolina except where a proper trade
secrets exception has been made by the Proposer(s) in accordance with the procedures allowed
by North Carolina law.
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The Town reserves the right to retain all proposals submitted and to use any ideas in a proposal
regardless of whether that proposal is selected. Submission of a proposal indicates acceptance
by the Proposer(s) of the conditions contained in this Request for Proposal.

PROPOSALS

Responses must follow the format outlined herein. The Town may reject as non-responsive at its
sole discretion any proposal or any part thereof that is incomplete, inadequate in its response, or
departs in any substantive way from the required format. Proposal responses shall be organized
in the following manner:

1.

Cover Letter/Letter of Intent
Introduction letter with intent as it may pertain to the Request for Proposal.

. Corporate Background and Experience

This section shall include background information on the organization and should give details
of experience with similar projects. A list of five (5) references (including contact persons and
telephone numbers) for which similar work has been performed shall be included, and the list
shall include all similar contracts performed by the Proposer in the past two, three, four, five
[(pick a reasonable period) b/ears. The evaluators will randomly select at least three of these
references, but the evaluators reserve the right to contact all the references listed, if
information from the three references contacted warrant further inquiry. The failure to list all
similar contracts in the specified period may result in the rejection of the Proposer’s proposal.
The evaluators may check all public sources to determine whether Proposer has listed all
contracts for similar work within the designated period. If the evaluators determine that
references for other public contracts for similar contracts were not listed, the evaluators may
contact the public entities to make inquiry into Proposer’s performance of those contracts and
the information obtained may be considered in evaluating Proposer’s proposal.

. Financial Statement

The Proposer shall provide the following financial information:

Recent audited or reviewed financial statements prepared by an independent certified public
accountant (CPA) that shall include, at a minimum, a balance sheet, income statement (i.e.,
profit/loss statement) and cash flow statement and, if the audited or reviewed financial
statements were prepared more than six (6) months prior to the issuance of this RFP, the
Proposer shall submit its most recent internal financial statements (balance sheet, income
statement and cash flow statement or budget with entries reflecting revenues and
expenditures from the date of the audited or reviewed financial statements to the end of the
most recent financial reporting period (i.e., the quarter or month preceding the issuance date
of this RFP)).

OR,

Recent compiled financial statements prepared by an independent CPA that shall include, at
a minimum, a balance sheet, income statement (i.e., profit/loss statement) and cash flow
statement and, if the compiled financial statements were prepared more than three (3) months
prior to the issuance of this RFP, the Proposer shall submit its most recent internal financial

( commented [A1]: Can you fil this in?




statements (balance sheet, income statement and cash flow statement or budget with entries
reflecting revenues and expenditures to date), and other evidence of financial stability such
as most recently filed income tax return, evidence of a line of credit/loans/other type of
financing with statement of amount in use/outstanding balance (e.g., a complete copy
commitment letter, loan agreement, billing statement reflecting the line of credit or statement
from lender acknowledging the commitment to fund the Proposer's stated financing),
performance bond, personal guaranty with copies of personal income tax filing and statement
of net worth or such other evidence that is accurate, reliable and trustworthy regarding the
Proposer’s financial stability.

Recent shall be defined as financial statements that were prepared within the 12 months
preceding the issuance date of this RFP.

Consolidated financial statements of the Proposer’s parent or related corporation/business
entity shall not be considered, unless: (1) the Proposer’s actual financial performance for the
designated period is separately identified in and/or attached to the consolidated statements,
(2) the parent or related corporation/business entity provides the Town with a document
wherein the parent or related corporation/business entity will be financially responsible for the
Proposer’s performance of the contract and the consolidated statement demonstrates the
parent or related corporation’s/business entity’s financial ability to perform the contract,
financial stability and/or such other financial considerations identified in the evaluation criteria;
and/or (3) Proposer provides its own internally prepared financial statements and such other
evidence of its own financial stability identified above.

The Proposer’s failure to provide any of the above-referenced financial statements or failure
to submit all the requested financial statements may result in the rejection of the Proposer’s
proposal and rejection is more likely to occur if other Proposers provide financial
documentation in compliance with the foregoing provisions. Proposers are also encouraged
to explain any negative financial information in its financial statements and are encouraged to
provide documentation supporting those explanations.

All financial information, statements and/or documents provided in response to this proposal
requirement shall be kept confidential, IF THE PROPOSER COMPLIES WITH PARAGRAPH
13 OF THE GENERAL INFORMATION ON SUBMITTING PROPOSALS BY MARKING THE
FINANCIAL INFORMATION, STATEMENTS AND/OR DOCUMENTS CONFIDENTIAL.

Project Understanding, Approach and Schedule

This section shall include, in narrative, outline, and/or graph form the Proposer's approach to
accomplishing the tasks outlined in the Scope of Work section of this RFP. A description of
each task and deliverable and the schedule for accomplishing each shall be included.

. Team Organization, Experience and Certifications/Qualifications

This section must include the proposed staffing, deployment and organization of personnel to
be assigned to this project. The Proposer shall provide information as to the qualifications and
experience of all executive, managerial, legal, and professional personnel to be assigned to
this project, including resumes citing experience with similar projects and the responsibilities
to be assigned to each person.

Cost Proposal (Page with Pricing)
The Cost Proposal shall be submitted and contain:



e Time and Material rates
o After hours/Overtime/Holiday rates
e Preventive maintenance cost per year for facilities

e Preventive maintenance cost per year for Downtown Cary Park

2.1 Request for Proposal Document

The RFP is comprised of the base RFP document, any attachments, and any addenda released
before Contract award. All attachments and addenda released for this RFP in advance of any
Contract award are incorporated herein by reference.

2.2 Evaluation Criteria

This is not a bid. There will not be a public bid opening. Proposals will be evaluated based on the
following criteria:

a) x (b)
L (a) ) (a)>
Criteria Weight Score (0-3) \é\lelghted
core
Cover letter / Letter of Intent 5
Financial Statement 5
Team  Organization, References (Past 30
Experience)
Project understanding and approach 40
Cost Proposal 20
Final Score 100
Score Points
0- Missing or Does Not Meet Expectation 2- Meets Expectation
1- Partially Meets Expectation 3- Exceeds Expectation

2.3 Proposal Evaluation Process

The Town shall review all Vendor responses to this RFP to confirm that they meet the
specifications and requirements of the RFP.

The Town will conduct a One-Step evaluation of Proposals:

Proposals will be received from each responsive Vendor in a sealed envelope or package.

All proposals must be received by the issuing agency not later than the date and time specified
on the cover sheet of this RFP.

At that date and time, the package containing the proposals from each responding firm will remain
sealed and opened at time of review. Interested parties are cautioned that these costs and their
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2.5

2.6

components are subject to further evaluation for completeness and correctness and therefore
may not be an exact indicator of a Vendor’s pricing position.

At their option, the evaluators may request oral presentations or discussion with any or all Vendors
for the purpose of clarification or to amplify the materials presented in any part of the proposal.
Vendors are cautioned, however, that the evaluators are not required to request presentations or
other clarification—and often do not. Therefore, all proposals should be complete and reflect the
most favorable terms available from the Vendor.

Proposals will generally be evaluated according to completeness, content, and experience with
similar projects, ability of the Vendor and its staff, and cost. Specific evaluation criteria are listed
in 2.2 EVALUATION CRITERIA, above.

Vendors are cautioned that this is a request for offers, not an offer or request to contract, and the
Town reserves the unqualified right to reject any and all offers at any time if such rejection is
deemed to be in the best interest of the Town.

Final Selection

Proposals will be reviewed after opening and will be ranked in order of choice. A recommendation
will then be presented to the Town Manager for approval to negotiate a contract with the #1 choice
and, if unsuccessful, to then pursue negotiations with the #2 choice. All Proposers will be notified
of their standing immediately following Town’s decision. Price quoted must be held firm for 90
days after the RFP is due. The Town reserves the right to make an award without further
discussion of the proposal submitted. The Town shall not be bound or in any way obligated until
both parties have executed a contract. The Town also reserves the right to delay the award of a
contract or to not award a contract. The RFP may be awarded by individual task or total proposal,
whichever is most advantageous to the Town of Cary.

The general conditions and specifications of the RFP and the selected proposal, as amended by
agreement between the Town and the selected Proposer including e-mail or written
correspondence relative to the RFP, may become part of the contract documents. Failure of the
awarded Contractor to perform as represented may result in elimination of the Contractor from
competition or in contract cancellation or termination.

Contract Term

The Contract shall have an initial term of 2 years, beginning on the date of contract award (the
“Effective Date”).

The Town shall have the option, in its sole discretion, to renew the Contract on the same terms
and conditions for up to a total of two additional one-year terms. The Town will give the Vendor
written notice of its intent whether to exercise each option by a duly authorized amendment.

Invoices

a) Invoices must be submitted to the Town of Cary Accounts Payable in email on the
Contractor’s official letterhead stationery and must be identified by a unique invoice number.
All invoice backup reports and spreadsheets must be provided in electronic format.

b) Invoices must bear the purchase order number to ensure prompt payment. The Vendor’'s
failure to include the correct purchase order number may cause delay in payment.

c) Invoices must include an accurate description of the work for which the invoice is being
submitted, the invoice date, the period of time covered, the amount of fees due to the Vendor.



2.7 Notice to Proposers Regarding RFP Terms and Conditions

It shall be the Proposer’s responsibility to read the Instructions, the Town’s terms and conditions,
all relevant exhibits and attachments, and any other components made a part of this RFP, and
comply with all requirements and specifications herein. Proposers also are responsible for
obtaining and complying with all addenda and other changes that may be issued in connection
with this RFP.

3 SCOPE OF SERVICES
GENERAL SCOPE OF WORK
A. FIRE PROTECTION AND PREVENTION:

1. The Contractor shall comply with all applicable fire protection measures as prescribed in
the Town of Cary Fire Prevention Code.

2. The Contractor shall not store combustible supplies of any kind in any Town building.
B. PROTECTION AND SECURITY OF BUILDINGS AND PROPERTY:

1. The Contractor shall assume full responsibility for all damage or claims for damages, or
injuries to persons, property or equipment resulting from and services performed under this
specification. The Contractor shall be held liable by the Town for damages caused by his
employees to any equipment, apparatus, or installed property in the buildings in which work
is performed under this specification.

2. Fobs and building keys will be provided as needed for access to building interior suites at
time of assignment. The Contractor shall be responsible for safe keeping of fobs and
building keys and shall return these items at expiration of contract. If the contractor loses
fobs or keys, the Town may issue replacements and charge the Contractor for any
associated locksmith services.

3. At no time shall the Contractor block exterior doors or impede the function of their
latching mechanisms. The Contractor and its employees shall not grant access to any
persons on the exterior of the buildings who is not a member of their staff.

4. The Contractor shall perform work within the Police Department without a CJIS
complainant chaperone unless the individual employee has received proper CJIS approval.
The Town of Cary will assist in CJIS certification process

C. CONDUCT OF WORK AND QUALIFICATIONS OF EMPLOYEES:

1. The Contractor shall:

Require all employees to wear a Town issued contractor badge as identification for
admittance into the building and as a means of identification during the time Contractor

employees are in the building.

Ensure the Contractor employees do not disturb papers on desks; open drawers in any
desks or other furniture; use Town telephones or any other Town equipment or appliances



in the building such as radios, coffee pots, microwave ovens or televisions; use equipment
or appliances belonging to Town employees.

Require all employees to comply with instructions pertaining to conduct and building
regulations.

Provide all necessary equipment, including aerial lifts, as required to perform the work.

Scope of HVAC Controls Work:

Provide labor to inspect and adjust controls for The Town of Cary on and off site for the
HVAC control equipment listed.

e Inspections shall include but are not limited to: Controls equipment and software
- Ensure proper operation, set points and temperature controls
- Monitor Alarms
- Address reported issues

e Calibrations: Perform calibrations at a minimum once a year to ensure proper operating
temperatures

- Calibrate temperature and humidity sensors

o Software: The Contractor shall use existing Niagara BAS system with all current
equipment and software.

- Provide all software and license fees, including upgrades and updates
- Provide a user-friendly interface with easy-to-use graphics

e Service:
- Notify Town staff of issues and deficiencies

- Use Town’s asset management system for communication and work orders. (Asset
Optics)

- Work with mechanical contractor to correct issues as needed

- Provide service during normal business hours and on-call services, including contact
information to reach a scheduler or technician, with defined response times

¢ Include lighting controls systems at the following facilities:
- Town Hall campus
- Herb Young Community Center
- Operations Buildings A/B
- Hemlock Bluffs Nature Preserve

- Provide access to manually control and schedule lighting for these buildings



4 COST PROPOSAL/EXECUTION OF PROPOSAL

By submitting this proposal, the potential contractor certifies the following:

This proposal is signed by an authorized representative of the firm.

The cost and availability of all equipment, materials, and supplies associated with
performing the services described herein have been determined and included in the
proposed cost.

All labor costs, direct and indirect, have been determined and included in the proposed cost.
The potential contractor has read and understands the conditions set forth in this RFP to

include TOC general conditions/service terms, any addenda, and all attached exhibits and
agrees to them with no exceptions.

By:
(Signature)
Name:
(Printed)
Title:
Date




5 REFERENCES

Offeror must supply (3) three Governmental Agency or Private Company references for which
HVAC Control System services have been performed during the past (5) five years. Offerors
are cautioned to provide accurate reference information. References will be checked during
evaluation period.

OFFEROR:

CITY, STATE, ZIP:

Reference #1
Agency or Firm Name:

Business Address

City: State: Zip Code:
Phone Number: ( ) Fax Number: ( )

Email Address:

Reference # 2

Agency or Firm Name:

Business Address

City: State: Zip Code:
Phone Number: ( ) Fax Number: ( )

Email Address:

Reference # 3
Agency or Firm Name:

Business Address

City: State: Zip Code:
Phone Number: ( ) Fax Number: ( )

Email Address:
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10.

INSTRUCTIONS TO VENDORS

READ, REVIEW AND COMPLY: It shall be the Vendor’s responsibility to read this entire
document, review all enclosures and attachments, and any addenda thereto, and comply with
all requirements specified herein, regardless of whether appearing in these Instructions to
Vendors or elsewhere in this RFP document.

LATE PROPOSALS: Late proposals, regardless of cause, will not be opened or considered,
and will automatically be disqualified from further consideration.

ACCEPTANCE AND REJECTION: The Town reserves the right to reject any and all
proposals, to waive any informality in proposals and, unless otherwise specified by the
Vendor, to accept any item in the proposal. If either a unit price or an extended price is
obviously in error and the other is obviously correct, the incorrect price will be disregarded.

BASIS FOR REJECTION: The Town reserves the right to reject any and all offers, in whole
or in part, by deeming the offer unsatisfactory as to quality or quantity, delivery, price or service
offered, non-compliance with the requirements or intent of this solicitation, lack of
competitiveness, error(s) in specifications or indications that revision would be advantageous
to the Town, cancellation or other changes in the intended project or any other determination
that the proposed requirement is no longer needed, limitation or lack of available funds,
circumstances that prevent determination of the best offer, or any other determination that
rejection would be in the best interest of the Town.

EXECUTION: Failure to sign EXECUTION PAGE in the indicated space will render proposal
non-responsive, and it shall be rejected.

ORDER OF PRECEDENCE: In cases of conflict between specific provisions in this solicitation
or those in any resulting contract, the order of precedence shall be (high to low): (1) The
Principal Contract Terms, (2) RFP Terms, (3) Instructions in INSTRUCTIONS TO VENDORS,
and (4) Vendor’s Proposal.

INFORMATION AND DESCRIPTIVE LITERATURE: Vendor shall furnish all information
requested and, in the spaces, provided in this document. Further, if required elsewhere in this
proposal, each Vendor must submit with their proposal sketches, descriptive literature and/or
complete specifications covering the products offered. Reference to literature submitted with
a previous proposal or available elsewhere will not satisfy this provision. Proposals that do
not comply with these requirements shall be subject to rejection without further consideration.

MINORITY WOMEN BUSINESS ENTERPRISES (MWBE): The Town invites and
encourages participation in this procurement process by minority women business enterprises
(MWBE) in accordance with North Carolina General Statute 143-129.

DIVERSITY AND INCLUSION: The Town encourages vendors to have a diverse and
inclusive project team involved in all aspects of this project.

CONFIDENTIAL INFORMATION: To the extent permitted by applicable statutes and rules,
the Town will maintain confidential trade secrets that the Vendor does not wish disclosed. As
a condition to confidential treatment, each page containing trade secret information shall be
identified in boldface at the top and bottom as “CONFIDENTIAL” by the Vendor, with specific
trade secret information enclosed in boxes or similar indication. Cost information shall not be
deemed confidential under any circumstances. Regardless of what a Vendor may label as a
trade secret, the determination whether it is or is not entitled to protection will be determined
in accordance with G.S. 132-1.2. Any material labeled as confidential constitutes a
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14.

15.

16.

17.

representation by the Vendor that it has made a reasonable effort in good faith to determine
that such material is, in fact, a trade secret under G.S. 132-1.2. Vendors are urged and
cautioned to limit the marking of information as a trade secret or as confidential so far as is
possible.

COMMUNICATIONS BY VENDORS: In submitting its proposal, the Vendor agrees not to
discuss or otherwise reveal the contents of its proposal to any source, government or private,
outside of the using or issuing agency until after the award of the Contract or cancellation of
this RFP. All Vendors are forbidden from having any communications with the using or issuing
agency, or any other representative therein, concerning the solicitation, during the evaluation
of the proposals (i.e., after the public opening of the proposals and before the award of the
Contract), unless the Town directly contacts the Vendor(s) for purposes of seeking clarification
or another reason permitted by the solicitation. A Vendor shall not: (a) transmit to the issuing
and/or using agency any information commenting on the ability or qualifications of any other
Vendor to provide the advertised good, equipment, commodity; (b) identify defects, errors
and/or omissions in any other Vendor's proposal and/or prices at any time during the
procurement process; and/or (c) engage in or attempt any other communication or conduct
that could influence the evaluation and/or award of the Contract that is the subject of this RFP.
Vendors not in compliance with this provision may be disqualified, at the option of the Town,
from the Contract award. Only those communications with the using agency or issuing agency
authorized by this RFP are permitted.

WITHDRAWAL OF PROPOSAL: A Proposal may be withdrawn only in writing and actually
received by the office issuing the RFP prior to the time for the opening of Proposals identified
on the cover page of this RFP (or such later date included in an Addendum to the RFP). A
withdrawal request must be on Vendor’s letterhead and signed by an official of the Vendor
authorized to make such request. Any withdrawal request made after the opening of
Proposals shall be allowed only for good cause shown and in the sole discretion of the Town.

INFORMAL COMMENTS: The Town shall not be bound by informal explanations, instructions
or information given at any time by anyone on behalf of the Town during the competitive
process or after award. The Town is bound only by information provided in this RFP.

COST FOR PROPOSAL PREPARATION: Any costs incurred by Vendor in preparing or
submitting offers are the Vendor’s sole responsibility; the Town will not reimburse any Vendor
for any costs incurred prior to award.

VENDOR’S REPRESENTATIVE: Each Vendor shall submit with its proposal the name,
address, and telephone number of the person(s) with authority to bind the firm and answer
questions or provide clarification concerning the firm's proposal.

SUBCONTRACTING: Unless expressly prohibited, a Vendor may propose to subcontract
portions of the work to identified subcontractor(s), provided that its proposal clearly describe
what work it plans to subcontract and that Vendor includes in its proposal all information
regarding employees, business experience, and other information for each proposed
subcontractor that is required to be provided for Vendor itself.

INSPECTION AT VENDOR'’S SITE: The Town reserves the right to inspect, at a reasonable
time, the equipment/item, plant, or other facilities of a prospective Vendor prior to Contract
award, and during the Contract term as necessary, for the Town determination that such
equipment/item, plant or other facilities conform with the specifications/requirements and are
adequate and suitable for the proper and effective performance of the Contract
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Town Of Cary Facilities BAS/HVAC Equipment

Town Hall Building A

*1- JACE

* 4- Air Handling Units

» 37- VAV boxes

* 1- Mechanical plant with chiller, 2 boilers and associated pumps.

Town Hall Building B

*1- JACE

« 3- Air Handling Units

* 5- Rooftop HVAC units

* 65- VAV boxes

* 1- Mechanical plant with 2 chillers, 2 boilers and associated pumps.

Town Hall Building D
* 6- Rooftop HVAC units
* Chilled water and HW served from Building B Mechanical plant.

Town Hall Building C

*1- JACE

« 10- Air Handling Units

« 70- VAV boxes

* 1- Mechanical plant with 2 chillers, 2 boilers and associated pumps.
* Power Meter

Bond Park Community Center
»1- JACE
* 9- Air Handling Units

Bond Park Senior Center

* 1- JACE

8- Air Handling Units

* 1- Mechanical plant with 1 chiller, boilers and associated pumps.

Cary Arts Center

*1- JACE

* 6- Air Handling Unit Systems

* 42- VAV boxes

* 1- Mechanical plant with 1 chiller, 1 boiler and associated pumps.
« Lighting

« Utility Meters

Fire Station 8

«1- JACE

* 1- Rooftop HVAC units
* 17- VAV boxes

Hemlock Bluffs Nature preserve
*1- JACE
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* 5- Air Handling Units
* Power Meter

Herb Young Community Center

*1- JACE

« 7- Air Handling Units

* 1- Mechanical plant with boilers and associated pumps.

Operations Building A

*1- JACE

* 1- VAV Air Handling Units with auxiliary Bypass Damper
» 5- Zone VAV boxes with Electric Reheat

* 19- VVT Zone Dampers

* 1- VAV Change Over AHU

* 15- VVT Zone Dampers

«1- AHU

« 7- Service Bays

« Lighting

Operations Building B
«1- JACE

* 1- VAV Change Over AHU
* 10- VVT Zone Dampers
*1- AHU

« 5- Service Areas

The Cary Theater

»1- JACE

* 4- Rooftop HVAC units
* Power Meter

WakeMed Soccer Park
*1- JACE

« 3- Air Handling units

* VVT’s are fixed position

USA Baseball Training Center

* 1-Jace
« 3 - Air handler units
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Downtown Park - to be priced separately

«1- JACE
« 3- Air Handling units
» 2- VRF Systems
* 16- VRF Zones
* 14- Unit Heaters
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