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1. The following are questions received about the Solicitation and the State’s response to those questions: 
 
	Question #
	Document Section
	Vendor Question
	State’s Response

	1
	5.1
	Should the Camp Butner Site be included in the cost proposal?
	Yes

	2
	5.2.4
	The numbers do not add up.  The hours for Raleigh, Morrisville, and Salisbury only equal 95,660 hrs and do not equal NET 114,400 hrs.  Would the government please verify these requirements?
	Base it on the estimate of 95,680 hours for security guards to include the additional Camp Butner site that was not included in 5.1.4 

	3
	5.3.2
	The Site Supervisor (rotating shifts) (Up to three positions) indicate 3 positions.  Is this requirement dictating 3 shifts vs potential 2 shifts? Or, is the solution to meeting this requirement left up to the vendor?
	3 Site Supervisors should be included in your proposal. If there is a need to reduce the number of personnel the National Guard reserves the right to make the change based on funding and the needs of the agency.

	4
	5.3.5
	Is the successful vendor required to have a “Facility Clearance” or can a Subcontractor with a Facility Clearance hire this individual?  Will the successful vendor be issued a “DD-254” requiring a Secret Facility Clearance with No Storage?  Does the successful vendor have to already have a facility Clearance?  How does DPS intend to handle this for the successful vendor?
	The National Guard will run a background check (DD 369 must be submitted for each person) on all potential employees that may work on this contract. The National Guard reserves the right to disallow vendor employees per para 4.7.

No, a DD-254 is not required.

	5
	Attachment A
	Would the government explain the meaning of (23,712 base personnel) as applicable to the Armed Security Guards?
	Please disregard this number “base personnel”. Use the number 74,400 HOURS (additional hours to cover leave/holidays)

Also, section 5.1 #5-8 are duplicate locations with some with erroneous numbers. Reference 1-4 for staffing purposes.

	6
	
	Who is the incumbent contractor?
	P&G Securities

	7
	
	How many guards do they provide?
	Approx 50 guards with additional personnel in key staff positions.

	8
	
	What is the size of their contract?
	Clarify question. Is this the dollar amount or personnel supplied, current year of 3 year contract or all three years?

	9
	4.5
	Which personnel do we need to identify and provide resumes for in the proposal-just key personnel or everyone? Are these the key personnel positions:  Security Operations Supervisor, Site Supervisor, Access Control Tactical Officer, Access Control Admin Officer, Deputy State Command Physical Security Officer, Asst State Command Physical Security Officer, Antiterrorism Program Coordinator, Emergency Management Program Coordinator?
	Just key personnel require resumes: Key Staff includes Security Operations Supervisor, Site Supervisor, Access Control Tactical Officer, Access Control Admin Officer, Deputy State Command Physical Security Officer, Asst State Command Physical Security Officer, Antiterrorism Program Coordinator, Emergency Management Program Coordinator

	10
	4.1
	What Federal Holidays are required to be paid out of the 240 hrs allotted for each full time employee and could you list all assigned required holidays?
	New Years Day      Labor Day
MLK Day                Columbus Day
Presidents Day       Veterans Day
Memorial Day        Thanksgiving Day
Independence Day Christmas Day


	11
	4.1
	Is the 240 hrs of the personal time/vacation, sick/emergency days and paid holidays calculated annually?  Also can you breakout how you want these hours applied to personal time, sick time or holiday pay please?
	Full-time employees = 32 hours/week
10 holidays 
10 days paid leave/year (not hourly)
10 days sick leave/year (not hourly)
*all leave is only paid as 8 hours/day


	12
	5.3
	The additional security admin/force protection officers a position? It is  not listed in section 4.1 pricing as a position and a resume is requested in 4.5 vendor experience
	Administration positions include: Emergency Management, Antiterrorism, Dep State Command Phys Security Officer, Asst State Command Phys Security Officer, Access Control Tactical Officer, and Access Control Admin Officer

	13
	
	Is a Equifax credit check required on all officers working the sites at vendor cost?
	No

	14
	
	What equipment is the vendor required to supply?
	Body Armor, Weapons and ammunition, Uniforms, and a vehicle to be at JFHQ for vendor employees to complete necessary duties. (All security personnel must be PPSB certified).

	15
	
	Are officers required to arrive 15 minutes prior to shift for mount time and will the overtime be billable?
	Shift changes may be necessary to ensure proper pass-down of information between shifts. It is up to the vendor how employees cover the 24/7 (or appropriate shifts). Vendor will cover any overtime charges, not the National Guard. 

	16
	4.1
	Are vendors allowed to separately bill the State for medical, dental, and vision based on actual enrollment figures?
	No, the billed rate should include all benefits.

	17
	4.1
	Are vendors allowed to separately bill the State for 240 hrs of personal time off?
	No, this is included in the monthly invoices, charged for the day of leave/holiday. Time cards will reflect specific “code” the vendor uses for audit purposes.

	18
	4.1 
	Please provide the current hours of personal time off being given for each category, for example, 80 hrs of sick leave, 80 hrs of vacation, and 80 hrs of holidays off
	80 hrs of sick leave, 80 hrs of vacation, and 80 hrs of holidays off


	19
	4.1
	Please provide the current vacation plan given to employees.  Are the total annual vacation hrs given based on years of service? If so, please provide the breakdown
	Employees are granted leave (see question 18) upon employment.

	20
	4.1
	Please provide the current holiday plan given to employees.  How many holidays are they given and are the paid time and a half for hours worked on holidays or are they given the days’ pay plus their hourly rate?
	See question 10. There is not time and a half paid by the National Guard. Vendors will provide all additional charges for overtime that exceeds the billable rate (these factors should be taken into account when determining billing rates). National Guard does not pay a higher rate for holidays. If the vendor chooses to pay time and a half for holidays, it is the vendors responsibility to cover the “half.”

	21
	4.9
	Please provide a list of all State provided equipment
	The State provides no equipment for security guards (and like positions), but does supply the administrative with computers and office supplies. 

	22
	4.9
	Will the State provide a location/office to house the required Admin personnel, Deputy and Asst Command Physical Security Officers, Antiterrorism Program Manager, and Emergency Management Program Coordinator, along with all required computer/office supplies/ 
	Yes.

	23
	5.1
	Please confirm that all references of “Officers” in the staffing table are for the Armed Security Guards cost proposal position
	All personnel in 5.1 (1, 2, 3 and 4) are armed security, Operations Manager, Site supervisors, and the Access Control Tactical Officer (not the Access Control Admin)

	24
	5.1
	There appear to be two Joint Headquarters Complex lines in the staffing table, lines 1 and 5.  Please clarify the correct staffing requirements is it line 1 or 5?
	See question 5 – (5-8 of 5.1 are redundant information of 1-4)
1-4 are accurate; with the Site supervisor working varying shifts as to provide oversite of guards. *Operations Manager will divide time between all locations varying shifts

	25
	5.1
	There appear to be two Army Aviation Support Facility 1 lines in the staffing table, lines 2 and 6.  Please clarify the correct staffing requirements, is it line 2 or 6?

	See question 24.
1-4 are accurate; with the Site supervisor working varying shifts as to provide oversite of guards. *Operations Manager will divide time between all locations varying shifts.

	26
	5.1
	There appear to be two Army Aviation Support Facility 2 lines in the staffing table, lines 3 and 7.  Please clarify the correct staffing requirements, is it line 3 or 7?
	See question 24.
1-4 are accurate; with the Site supervisor working varying shifts as to provide oversite of guards. *Operations Manager will divide time between all locations varying shifts.

	27
	5.1
	Please confirm that the Camp Butner Training Site will not require coverage at the start of the contract?
	It is not anticipated that Camp Butner will be staffed immediately but needs to be included in your bid in case we receive additional funding or mission dictates it needs to be staffed.

	28
	5.1
	There appear to be two Camp Butner Training Site lines in the staffing table, lines 4 and 8.  Please confirm that these lines are duplicated
	See question 5 and 24.
1-4 are accurate; with the Site supervisor working varying shifts as to provide oversite of guards. *Operations Manager will divide time between all locations varying shifts

	29
	5.1
	Both Camp Butner Training Site lines in the staffing table state that the budget cannot support the required coverage.  Please confirm Vendors will not be required to provide coverage for these lines at the start of the contract.
	It is not anticipated that Camp Butner will be staffed immediately but needs to be included in your bid in case we receive additional funding or mission dictates it needs to be staffed.

	30
	5.1
	Please confirm that the positions listed as “subject to funding’ will not require coverage at the start of the contract
	All position are subject to funding and have the potential to required. Currently Camp Butner is not but if additional funding is received and mission dictates, this position will be required.

	31
	5.1
Attachment A
	Please clarify the cost proposal position required for the “Security Officers”. Are “Security Officers” all “Armed Security Guards”
	All security officers are armed for the cost proposal.
*Listed as separate positions: Security Operations Supervisor, Site Supervisors, Shift Sergeant, and the Access Control Tactical Officer positions are also armed positions.

	32
	5.1
	Please clarify the coverage requirements for the (5) Security Officers, i.e. 5 Security Officers for the first shift 8/5 
	Disregard 5.1 (5-8). 
JFHQ ACP 1 is staffed with 3 Officers (24/7),  
ACP 2 - 2 officers 8/5, 
Aviation Facility 1 - 3 officers 24/7, Aviation Facility 2 - 3 officers 24/7. These officers may be interchanged with a shift sergeant, site supervisor and/or Operation Manger as needed.

	33
	5.1
	Please clarify which position for the National Guard Army Aviation Facility and Armory Rowan County Airport is subject to funding
	All positions are subject to funding. If necessary, staffing will be reduced to two guards instead of three as an example.

	34
	5.2
	Are vendors required to provide personnel with both pistols and shotguns?
	Yes. Each armed officer on duty is required to have a pistol. Shotguns need to be readily available but not assigned to each officer.

	35
	5.2
	Please provide the Make, Model, and any other required specifications for the required vehicle.
	No requirement other than it has to be clearly marked as a security vehicle and in good/running condition to ensure Operations Manger can visit all locations without issue.

	36
	5.2
	Please provide the estimated annual mileage for the required vehicle
	10000 mi/year based on visits to Morrisville and Salisbury (and Camp Butner if needed) multiple times a month.

	37
	5.2
	Are vendors allowed to separately bill the State for the required vehicle?
	No, the vehicle is owned by the vendor and will not be billed for fuel or mileage.

	38
	5.2
	How longs is the training for vehicles owned by DPS/NC National Guard and is this training separately billable to the State?
	A vehicle is not provided by the State/NCDPS or the National Guard.

	39
	5.3
	How many Operations Managers are required? Is this a billable position?
	One Operations Manger per para 5-3. Yes, this is billable.

	40
	5.3
	Is the Operations Manager position listed in this section equivalent to the “Operations Supervisor” position listed in Section 5.1 of the RFP, or is this position required in addition to what is listed in Section 5.1?
	Operations Supervisor vs. Operations Manager are the same.

	50
	5.3
	How many Site Supervisors are required?  Is this a billable position?
	As many as 3 Site Supervisor are billable, but staffing is subject to funding (currently 2 positions are funded). You must include 3 within your cost proposal.

	51
	5.3
	Is the Site Supervisor position listed in the is section equivalent to the “Site Supervisor” positions listed in the Section 5.1 of the RFP, or are these positions required in addition to what is listed in Section 5.1?
	As many as 3 Site Supervisor are billable, but staffing is subject to funding (currently 2 positions are funded). You must include 3 within your cost proposal and must have resumes submitted.

	52
	5.3
	How many Access Control Admin and tactical Officers are required? Is this a billable position?
	Both are required and are billable.

	53
	5.3
	Are the Access Control Admin and Tactical Officers positions listed in this section equivalent to the “Shift Sergeant” positions listed in Section 5.1 of the RFP, or are these positions required in addition to what is listed in Section 5.1?
	These positions are not equal, but separate positions. The Access Control Admin is not armed. The Tactical Officer is armed. These positions are in addition to 5.1 but are covered in para 5.3.3

	54
	6.5
	Are vendors required to staff according to Section 6.5 or Section 5.1 of the RFP?
	Para 6.5 is the minimum staffing required. If funded, 5.1 will be the staffing guidelines. This will be determined by the National Guard.

	55
	6.9
	Please confirm that vendors will be allowed to annually adjust rates to account for CPI increases
	See para 6.9 – based on negotiated increase between vendor and National Guard/State. State is not obligated to accept pricing adjustments.

	56
	Attachment A
	Please confirm that each quantity listed in the Cost Proposal table is the equivalent of 2,080 hrs per year position; for example the 5 Shift Sergeants requested are equivalent to 10,400 annual hrs (2,080x5)
	All quantity in Attachment A: Cost Proposal are based on 2080 hours per quantity. *Armed guards should be 47 (95,680 hours)

	57
	Attachment A
	Please confirm that the Security Operations Supervisor position is the Operations Manager position listed in Section 5.3 of the RFP
	They are the same.

	58
	Attachment A
	Please confirm the Site Supervisor position is the Site Supervisor position listed in Section 5.3 of the RFP
	They are the same.

	59
	
	Who is the incumbent service provider?
	P&G Securities

	60
	
	How long has the incumbent been supporting the requirements of the security program?
	Approx 10 years

	61
	
	Is the incumbent fully staffed and fulfilling all the required service hours/posts?
	Yes

	62
	
	What is the anticipated date of the contract award
	Defer to DPS Contracting

	63
	
	What is the anticipated start date of the contract?
	Defer to DPS Contracting

	64
	
	What aspects of the security program does the NCDPS want to see improvement in under the new contract?
	None at this time.

	65
	
	Does the NCDPS have a preference to retain incumbent employees that are in good standing and meet the hiring criteria of the proposer?
	Retaining personnel is preferred, especially for key staff positions to ensure continuity of programs.

	66
	
	Will the incumbent Security Personnel be grandfathered for training requirements or are they required to be retrained?
	All security guard personnel are required to be PPSB qualified. It is the responsibility of the vendor to ensure the required training/qualification is completed and/or not expired. This is not reimbursable.

Below are positions not required to be PPSB qualified. 
Emergency Management, Antiterrorism Program Coordinators, Deputy State Command Phys Security Officer, Assistance State Command Physical Security Officer, and the Access Control Administrative Officer.

	67
	
	Will the incumbent Security Personnel be grandfathered for background investigation/screening requirements or are they required to be rescreened?
	Contracted personnel should have a background investigation annually. This will be conducted by the National Guard.

	68
	
	Which locations are the incumbent Security Personnel unionized and which union are the represented by?
	None are unionized.

	69
	
	What are the current pay rates and billing rates by labor category?
	I am not sure what this means. Is this how much is paid for each position we have now? 

	70
	
	Does the State have desired minimum number of required training hours for security officers, or is this left up to the vendor’s discretion?
	Minimum training must be IAW PPSB guidelines.

	71
	
	How many training hours is the current vendor providing?
	Weapons qualification is required twice a year and is not billable therefore provided and paid by the vendor. A physical fitness test is required but no training is required for this.

	72
	
	Does the State have a specific list of uniform items that should be provided to officers?
	Vendors shall furnish uniforms to the Security Officers. The uniforms shall be composed of tan cargo style pants (5.11 or Propper), black polo (Moisture wicking material) with a stitched or sewed on badge, black boots, and a tan ball cap style hat. The hat will include a hook and loop section to allow for US flag patch to be affixed. Uniforms shall be neat, clean, and pressed at all times.
Vendors are also required to provide ballistic body armor, holsters, magazine pouches, etc.

	73
	
	Does the State have a specific list of equipment items that should be provided to officers, i.e. Radios, cell phones, flashlights, PPE, etc?
	Radios are at ACP 1 and ACP 2 at JFHQ (Headquarters). Landlines are in each guard station at each facility. Other equipment is to be provided by the vendor.

	74
	
	Please confirm that this work does not fall under a union or living wage.  If so, please provide the CBA or living wage ordinance number?
	This does not fall under a union nor have a livable wage ordinance.

	75
	
	Is a dedicated breaker/relief force required or are guards self-relieving?
	Self-relieving

	76
	
	Does the State have any preference when it comes to a weapon storage for armed personnel?
	No preference, but if stored on-site, must be IAW Army standards.
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