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FAILURE TO RETURN THIS ADDENDUM IN ACCORDANCE WITH THE INSTRUCTIONS MAY SUBJECT YOUR PROPOSAL TO REJECTION.

To:
Prospective Offerors

Subj:
UNC-CH Proposal Number:
65-3000012684
Proposal Opening Date/Time:
03 - 20 - 2026
Addendum Date:


03 - 19 - 2026
Addendum Number:

01
This addendum is being issued to subject RFP to answer questions raised during the time for questions allowed for in the RFP.  Please note that the proposal opening date has been changed to read 03-26-2026 vice 03-20-2026.  All responses are to be submitted accordingly.  All other information contained in the RFP remains the same.

Question 01: 5.0.32, page 23, Vendor currently uses Pest Pac software for all electronic distribution of work orders and services. How will Contract Administrator schedule callbacks be using our existing software?
Answer:  Ideally, the Contract Administrator would be given access.  However, the reservice workorder could be shared electronically with the vendor to ensure that both parties have a record of the work, chemicals use, etc.
Question 02: 5.0.32, page 23, Why are the contractors required to report to Contract Administrator at Giles Horney building if all schedules are done electronically?
Answer: UNC’s administration has requested more document/sign-in information to hold all vendors accountable to the terms of the contract. However, depending on how thorough the electronic tracking is found to be, we could possibly adjust this requirement within reason.
Question 03: 1.3, page 4, Will UNC still provide ladders, lifts, etc. when needed?
Answer: Yes, UNC will provide ladders and lifts.
Question 04: 5.0.16, page 21, Damaged rodent boxes that need to be replaced are typically charged a replacement fee. How will that be addressed?

Answer: Most structures do not use the exterior rodent stations.  But, for the larger dining services, Hill Alumni, The Training Room (Kenan Stadium), and Loudermilk Kitchen should be included in the fee for the facility.  Also, for the Patient-Intake Areas, (Ambulatory Care Center and Aycock Family Medicine) the charge for the exterior rodent stations should be included in the fee for structure along with the bed bug services.

Question 05: 5.0.16, page 21, What list of deceased animals are to be removed from UNC properties? (ex. Deer, foxes, squirrels, opossums, etc.)
Answer: Usually, the pest control contractor has removed smaller dead animals like birds, opossums, squirrels, etc. However, we have removed larger animals around 50 pounds in weight like a fox, small coyote or fawn. Larger deer and larger animals usually are removed by university staff, and the pest contractor may be asked to assist.
Question 06: 5.0.25, page 22, How will UNC Contract Administrator provide scheduling through Vendor’s electronic system?
Answer: Ideally, the Contract Administrator would be given access much like what is being done with other contractors on campus.  But the Contract Administrator will have to coordinate with the Contractor for scheduling the monthly visits for Appendices of the RFP. They will ensure that everyone has a record of the visit and is held accountable.
Question 07: 5.0.40 C, page 26, We currently have 4 wildlife technicians at our office. NC only holds 2 classes per year for wildlife candidates. What will be the time frame or procedure to follow until one primary technician becomes wildlife certified?

Answer: One of the WCA’s on staff will need to be available until a wildlife technician becomes certified by July 1, 2026
Question 08: 5.0.28, page 23, How will the Contract Administrator enter emergency after hour tickets? Or will contractor have to generate a ticket?

Answer: Campus police will notify the vendor’s designated contact for dispatching the technician. Then the contractor will have to generate a ticket and submit it to an on-call technician.
Question 09: Do you have the square footage for the sites listed on the RFP?

Answer: The university does not provide the square footage of any of its buildings or grounds.  It is up to the vendor to take their own proper measurements if required.
Question 10: 5.0 – Scope of service PG 20, How many work orders are generated each month?  Can this information be broken out by each appendix?  
Answer: Per the RFP, the structures in Appendix A and E are to have monthly IPM checks. Appendices B and C are to have bimonthly IPM checks. Appendix D will either be serviced as needed or quarterly depending on the option elected by the University. Obviously reservices are seasonal. The following are estimated averages and often these services are performed congruent with the monthly IPM visit Appendix A 40 per monthly Appendix B DCM 2.25 per month Appendix C Food Service Areas .5 per month Patient Intake Appendix E 1.5 per month.
Question 11: 5.0 – Scope of service PG 20, Can line item be added in for work order mgmt. pricing, broken down by each appendix?
Answer: No one price per building is all we need.  However, you may provide additional pricing for other pest control related services not mentioned in the RFP that your company provides on a separate sheet of company letterhead.
Question 12: 5.0 – Scope of service PG 20, Are any proactive room treatments being completed in housing?  If so, please provide frequency and breakdown of rooms and bed count.  
.
Answer: The scope of service for this contract does not include housing or residence halls.  These are done in-house. But, generally speaking, most of the services performed in university structures are based on IPM and monitoring with no proactive chemical treatments. 
Question 13: 5.0 – Scope of service PG 20, Will an escort be necessary to treat resident rooms?
Answer: The scope of service for this contract does not include student housing or residence halls.  These are done in-house. But the structures in Appendix D are rentals residential and rarely may require scheduling for the interior
Question 14: 5.0 – Scope of service PG 20, Aycock Family Medicine is the only section that notes exterior rodent devices.  Are exterior rodent devices in place for any other buildings?
Answer: The main need is around the Appendix E Patient-Intake areas.  Besides Aycock Family Medicine, Ambulatory Care has one or two back in the loading dock area out of sight. The Friday Center may have two near the back area. Also, Genetic Medicine Building DCM may have two.  But, for the most part, exterior rodent stations have been used in DCM only when the Department of Comparative Medicine have approved of their use or at food service area loading dock/dumpster areas on a temporary basis. Carolina Soccer and Lacrosse Building also has one exterior station.  Then, they are usually removed when the infestation is back under control.

Question 15:  5.0 – Scope of service PG 20, How are work orders communicated to the service specialist?  Is there a workorder mgmt. system being utilized?
Answer: Ideally, the technicians will be able to see the work orders through their own electronic devices.  But, if necessary, this can be conveyed via text messages.
Question 16:  7.0 – Appendix A PG 37, Can you please clarify which buildings in Appendix A are housing buildings?

Answer: The scope of service for this contract does not include student housing or residence halls.  These are done in-house.  However, the President’s residence and the Chancellor’s residence are included in Appendix A.
Question 17:  7.0 – Appendix A, B, C, D, and E PG 37, Can you provide sq footage for these buildings?
Answer: The university does not provide the square footage of any of its buildings or grounds.  It is up to the vendor to take their own proper measurements if required.
Question 18:  5.0.34 – Bed Bugs PG 26, How many bed bug occurrences at Aycock Family Medicine did you have over the past 12 months?
Answer: Bed bugs occurrences have been on the increase with 6 occurrences last year that resulted in inspections with only two actual treatments being done.
Question 19:  5.0 – Scope of service PG 20, During walk through, it was mentioned there are high priority buildings.  Can you provide a list of these buildings?  
Answer: High priority areas are listed in Appendix B (Department of Comparative Medicine) and Appendix C with emphasis on Hill Alumni Food Services, The Training Room Kitchen (Kenan Football) and Loudermilk Kitchen. All of the Patient Intake Areas in Appendix E are considered high priority as well.

Question 20:  5.2.0 – Food Service Areas PG 29, We recommend completing treatment of food service areas at night.  Can this change be made?
Answer:  These changes can be made upon approval by the University. Upon approval they will be scheduled 24 hours in advance and will not be subject to after-hours charges.
Question 21:  5.2.0 – Food Service Areas PG 29, How many fly lights are on campus?

Answer: Usually fly lights are installed and maintained by the University.  Any off-contact proposal for fly lights will be submitted to the Contract Administrator who will present it the facility’s supervisor.
Question 22:  5.1.0 – Animal Housing PG 30, Do you have an approved product list for products to be used in these areas?
Answer:  The “baseline for schedule of allowable chemicals by areas which they may be used” is section 5.1.8.  When I asked DCM does not have a specific list of chemicals used.  Approval largely depends on the area being treated.
Question 23: Miscellaneous, who is the current pest service provider?  What is your annual spend?
Answer: Clegg’s Termite and Pest Control is the current provider The annual spend is approximately $105,599.16

Question 24: 4.6 Background Checks PG 14, Ecolab completes background checks at time of hire.  Can additional background checks be completed if bid is awarded to Ecolab?
Answer: You should provide them when and as required for any employee that you will be sending to the university to provide services.  At this time, IAW paragraph 4.6.5 you are only being asked to acknowledge that you will comply with the request when required to do so.
Question 25:  Attachments – PG 36, Where can all required attachments be found?  The only document on the portal is the RFP document
Answer:  For the most current and up-to-date template for the forms below please go to the NC State website  https://www.doa.nc.gov/divisions/purchase-contract/vendor-forms down load the form and fully complete the form and sign if required.  Then attach into the proper place on your proposal submission.

1. Check ONE of the following options for this addendum:
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Proposal has not been mailed.  Any changes resulting from this addendum are included in our Proposal.

Proposal has already been mailed.  No changes resulted from this addendum.

Proposal has already been mailed. Changes resulting from this addendum are as follows.

2. This addendum must be signed below and submitted with your:

a. Proposal if this is not a two-step RFP.

b. Technical Proposal if this is a two-step RFP.

c. Separate correspondence if you have already sent in your proposal.

----------------------------------------------------------------------------------------------------------------------

Execute Addendum

Company Name: _______________________________________________________

Authorized Signature: __________________________________________________

Name and Title (Typed): ________________________________________________

Date: _____________________
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