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TOWN OF  WELDON, NORTH CAROLINA
REQUEST FOR QUALIFICATIONS
FOR 
PROFESSIONAL ENGINEERING SERVICES

Water Plant Replacement & Emerging Contaminant Removal
Project Nos.: SRF-D-2055 & WIIN-D-0001
[bookmark: _Hlk172551365]

INTRODUCTION

The Town of Weldon is requesting qualified Professional Engineering Firms to submit a statement of qualifications to provide professional engineering services for the preparation of a Preliminary Engineering Report and associated Environmental Documents in conformance with guidance found on NCDEQ’s website as follows:  (https://deq.nc.gov/about/divisions/water-infrastructure/i-have-funding/engineering-reportenvironmental-information).

BACKGROUND/SUMMARY

WATER TREATMENT PLANT

The Town of Weldon’s existing 2,000,000 gpd water treatment plant was built in 1924. The plant is in poor condition due to both facility age and wear on plant piping and equipment/controls.  Significant concrete deterioration is also present throughout the facility. The remaining useful lifecycle of this facility is overextended.
 
The project will ultimately include complete replacement of the existing treatment facility on a new site, with conventional surface water treatment technology followed by advanced treatment technology to remove PFAS and other emerging contaminants.  Advance treatment technologies will be evaluated based on pilot test for four (4) consecutive seasonal changes in the raw water supply from the Roanoke River.  The final advanced treatment technology selected will be based on treatment performance, operational and capital cost as well as the best long-term return on investment.  Other scopes will include electrical with standby power, SCADA, architectural, structural designs, improvements to the existing raw water pumping station, disposition of filter backwash and sludge generated from the selected treatment technologies, pre-settling clarification, raw water and finish water transmission mains and the demolition and disposal of the existing water treatment plant.







This project is being funded as follows:

	Drinking Water State Revolving Loan:				$35,077,000.00

            Drinking Water State Revolving Principal Forgiveness                      $11,000,000.00
	
	Water Infrastructure Improvements for the Nation (WIIN) Grant:	$  1,959,000.00

Total Project :			          					$48,036,000.00


Scope of Work (Preliminary Engineering Report and Environmental Documents)

[bookmark: _Hlk139892283]The Engineer shall:

· Visit the existing water treatment plant and identify locations for possible facility relocation, if required.

· Advise the Town of any need to further obtain, furnish, or otherwise make available to the Engineer additional Project-related data and information for the Engineer’s use in the study and evaluation of potential solution(s).

· Prepare a Preliminary Engineering Report that will, as appropriate, contain schematic layouts, sketches, and conceptual design criteria with appropriate exhibits to indicate the agreed-to requirements, considerations involved, and Engineer’s recommended solution(s) with approximation of the total project cost including construction, contingency, professional services and related potential project soft costs. This report shall be prepared in accordance with guidance found on NCDEQ’s website as follows:  (https://deq.nc.gov/about/divisions/water-infrastructure/i-have-funding/engineering-reportenvironmental-information).

· Prepare an Environmental document as related to the level of environmental review determined for the potential project(s). The Environmental document(s) shall be prepared based upon the determined level to meet environmental requirements as defined by 7 CFR 1780.55.

· Include during preparation of the PER, evaluations and recommendations for management and funding options to support project implementation. 

· Furnish a specified number of copies of each Report within a time frame to be established in the Agreement between the Town and the awarded Engineering Firm. 







Scope of Work:  Subsequent Project Implementation

Once the Town has received approval of all Preliminary Engineering Report(s) and Environmental Documents, Engineering Services shall include all standard tasks necessary to secure project plans, specifications and permits for construction in conformance with Federal and State regulations and requirements. The Engineer shall:

•  Prepare the final design and construction plans, permit applications and bid packages in conformance with applicable regulations and requirements.

•    Supervise the bid advertising, tabulation, and award process, including preparing the advertisements for bid solicitations, conducting pre-bid meeting, conducting bid opening, and issuing the notice to proceed.

•    Obtain all necessary permits prior to initiation of construction activities.

•    Conduct the pre-construction conference.

•  Oversee the completion of necessary surveying and field stake-out, perform on-site supervision of construction work, and prepare intermediate and final inspection reports.
 
•    Review and approve all contractor submittals, requests for payment, change orders, and submit approved requests to the governing body.

•    Providing reproducible plan drawings to the Town upon project completion.

•     Conduct final inspection and testing.

•     Submit certified “record” drawings to appropriate authorities.

•     Prepare an operation and maintenance manual for the implemented system components. 

Any contract for design/services arising under this Scope of Work must be freely assignable to any other management entities in the sole discretion of the Town.  












ADDITIONAL INFORMATION
The selected Engineer should be prepared to meet the Liability Insurance requirements of the Town. Project scope, duration, and terms shall be negotiated with the selected Engineer. The Town may enter into more than one contract with the chosen consultant based on project phasing and funding.

CONTENTS OF RESPONSE
This Request for Qualifications is intended to provide Engineers with an opportunity to demonstrate their ability to perform the required tasks. The content of the response should respond to the information presented in this Request for Qualifications. The Town will require an electronic submittal of the responses from all interested firms. All responses shall not exceed 20 (8½” x 11”) pages and must contain the following information:

1. Cover.
2. Cover Letter.
3. Table of Contents.
4. Background information about the Consultant Firm.
5. A proposed project schedule identifying the length of time required for each phase of the work.
6. A description of the background, experience, and qualifications of the project team including identification of the project manager, project engineer, and other key team members. Include an organizational chart showing the proposed project personnel and office location.
7. Similar projects completed by the firm.
8. Other Grants Funded and Water & Distribution Line projects.
9. References.
10. Resumes of Key Team Members.
11. The Cover, Cover Letter, Table of Contents, and Resume of Team Members will not be counted within the page limit. Responses are to be less than 15 megabytes in size or need to be hosted on an outside file sharing service. It is the engineering firm’s responsibility to confirm that the outside file sharing service was received.
METHOD OF SELECTION
Responses will be reviewed by the Weldon Town Board for the purpose of identifying and recommending those individuals offering, in total, the highest qualifications and experience with this type of project.

The responses will be evaluated on various criteria including, but not limited to the following:
1. Qualifications, background, and prior experience of the firm and the proposed project team on executing similar projects.
2. Management ability and familiarity with federal and state regulations.
3. Previous Experience with Water Treatment Facility Projects.
4. Previous Experience with the Town of Weldon’s Water Treatment Plant, Raw Water Intake, Transmission and Water Distribution Systems.
5. Team member roles, experience, and office location.
6. Content, technical approach, and understanding of the scope of the project.

SUBMITTAL
Please submit your Qualifications by electronic submittal to the Town of Weldon no later than Monday, February 24, 2025 by 5:00PM to the attention of:

Town of Weldon
ATTN: Connor Winstead, Town Administrator
cwinstead@historicweldonnc.com

In the interest of fairness to all submitting firms, proposals received after the scheduled receipt time stated above will not be accepted and will be marked “LATE.” All submittals received become the property of the Town and will not be returned. Faxed documents will not be accepted. Early submission of Qualifications is welcome and appreciated.

CONTACT PERSON 
In the event clarification or additional information is needed, contact:

Town of Weldon
ATTN: Connor Winstead, Town Administrator
cwinstead@historicweldonnc.com

Email is the preferred method of communication for questions or clarifications. Questions asked after February 17, 2025 at 5:00 PM will not be answered.


DISCRETION AND LIABILITY WAIVER
· The Town of Weldon reserves the right to reject any and all proposals, waive any irregularities in the proposal, revise the scope of the project, and award the project to the consultant they believe to be the most qualified to perform the work. If a contract is not able to be negotiated, the Town reserves the right to terminate all negotiations and select one of the other finalists or issue a new RFQ.

· The Town reserves the right to request and obtain, from consulting firms submitting proposals, supplementary information or request clarification of information submitted as may be necessary for town staff pursuant to the selection criteria contained herein.

· The Town does not compensate for the cost of proposal preparation, and all materials submitted with the proposal become the property of the Town.

· The Town reserves the right, through this RFQ, to contract engineering services for the design and construction administration of any alternative process that is identified, as the result of this study, with the firm selected for this RFQ or enter into an agreement with another consulting engineering firm.
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