


YADKIN COUNTY SCHOOLS

REQUEST FOR QUALIFICATIONS
DESIGN-BUILD SERVICES


QUESTION DEADLINE: 2:00 p.m. EDT, August 25th, 2025
PROPOSAL DEADLINE: 2:00 p.m. EDT, August 28th, 2025


The Yadkin County Board of Education (“Board of Education”) requests Statements of Qualifications for Design-Build Services for district-wide roof and HVAC replacements and renovations. This request for qualifications (RFQ) solicitation does not commit the Board of Education to award a contract, to pay any cost incurred in the preparation of a response to this RFQ, or to procure our contract for these services. Pursuant to N.C.G.S. § 143-64.31, the Board of Education will use a “qualifications-based” selection process without consideration of fee during the initial phase in hiring Design Build (DB) firms. The Board of Education’s primary purpose in using the DB process is to utilize fast-tracked design and construction services to deliver quality construction in an economical and efficient manner. The Board of Education believes the DB delivery method will provide a greater return on investment while also delivering a high quality, turn-key facility that will enhance the educational opportunities of the students utilizing the facility.

For informational purposes, this RFQ includes the following information on the following items:

1.  Project site: Yadkin County School District (“Yadkin County Schools”), Yadkin County, North Carolina.

2. Project scope: District-wide roof and HVAC replacements and renovations.

3. Anticipated project budget: Estimated up to $15,000,000.00.

4. Project schedule: Over multiple years as funds become available.

Qualifications Selection Criteria and Criteria Weighting

 An Evaluation Committee will evaluate the proposals using the following criteria. In selecting the design-builder, the selection committee will review and consider the information submitted by responders to this RFQ. That information shall include the following: 

1. A profile of each responder that includes its history, form of ownership, location, description of services provided, and size and record of successfully completed projects without major legal or technical problems.
2. The resume of each key person represented on the design-build team, including areas of licensure (with license numbers) and qualifications.
3. Examples of experience in each of these areas: 
a. Successfully completed projects similar in scope to the proposed project. 
b. Successfully delivered design-build projects.
c. Collaboration among team members. 
4. Examples of recent experience with estimating project costs. Include examples of design-build projects with comparison between initial design-build estimate and final cost. Include the design fee percentage you are proposing to charge for this project and examples of other design fees for similar projects your team has delivered in the past. 
5. Examples of recent experience in adhering to project schedules. Include examples of design-build projects with comparison between initial schedule and final delivery.
6. Understanding of the project location as exhibited by past experience in the geographic area and/or within the Yadkin County Schools. Indicate your proximity to the project area.
7. Quantifiable description of current workload and available resources to successfully complete this project.
8. Description with examples if applicable of the process for successfully delivering this proposed project. Address each phase of the project (design, pre-construction, and construction). Include (a) strategy for pre-qualifying construction subcontractors and obtaining competitive bidding. (b) practices and procedures to ensure quality, and (c) other factors that may be applicable.
9. Certifications: 
a. A letter from your surety company, dated within the last 30 days and signed by its attorney-in-fact or its agent licensed to do business in North Carolina verifying its willingness to issue sufficient payment and performance bonds for this project on your behalf and verifying your capability and capacity to perform successfully this project based on your current value of work. Surety company bond rated A or better under the A.M. Best Rating system or The Federal Treasury List. 
b. HUB Participation: Describe the program or plan that you have developed to encourage participation by HUB firms to meet or exceed the goals set by the Yadkin County Schools. Please explain how you will address minority participation in its management levels. Include a HUB plan in the proposal. Provide documentation of HUB participation that you have achieved over the past three (3) years on both public and private construction projects. Outline specific outreach efforts that you will take to notify HUB firms of opportunities for participation in the project. Indicate the minority participation goal that you expect to achieve for the project.
c. Written certification by the design-builder that each licensed design professional included as part of the team was selected based solely on qualifications and without regard to fee. Include evidence that a qualifications-based selection (QBS) process was utilized.
10. Additional information as requested by the owner or deemed appropriate by the design-builder. 

Selection Factors 

An Evaluation Team will consider the following criteria in evaluating proposals pursuant to applicable policies of the Yadkin County Schools. These categories may not be weighed equally, but rather on importance and significance to this project. The Board of Education will select the responder that is deemed most qualified and provides the greatest value for this project. 

	
	Evaluation Criteria
	

	  A
	Experience with design-build projects for K12 schools
	          20

	  B
	Experience with the construction/modification of K12 buildings
	          20

	  C
	Past performance on similar projects
	          15

	  D
	Training and experience of the firm, especially in school-related projects
	          15

	  E
	Methodology behind selection of subcontractors using bidding process
	          10

	  F
	Timely completion of projects within established budgets and time constraints
	          10

	  G
	Any other factors the Board of Education, Superintendent, and/or Evaluation Team deem relevant
	          10

	
	Total Points Possible to Be Earned
	         100



1) Local preference for resident (NC) firms: Resident firms may receive preference in procurement of design-build, architectural, and subsequent subcontractor selections. A resident firm is a firm that has paid unemployment taxes or income taxes in North Carolina and whose principal place of business is located in North Carolina.

2) Notice of the Board of Education’s rules, ordinances, or goals, including goals for MWBE and small business participation: The Board of Education encourages use of small; women and Historically Underutilized Businesses however no specific percentage has been approved for this project; the state goal of 10% minority business participation shall prevail unless otherwise approved prior to bidding. All Board of Education Policies and Procedures shall apply to this contract.

3) Each responder shall submit with its proposal an explanation of its project team selection consisting of either: a. List of licensed contractors, licensed subcontractors and licensed design professionals the design-builder proposes to use on the project, OR b. A list of the licensed contractors and design professionals whom the design-builder proposes to use for the project's design and construction and an outline of the strategy the design-builder plans to use for open subcontractor selection based upon the provisions of Article 8 of Chapter 143 of the General Statutes.


DELIVER PROPOSALS TO:
Yadkin County Schools 121 Washington Street
Yadkinville, NC 27055

      School District Contact: Jeff Adams Director of Maintenance 
      Telephone: 336-518-4341 
       Email: jeff.adams@yadkin.k12.nc.us 
 


Please use the above contact and do not contact other staff or elected officials regarding this procurement process. Improper contact may result in the disqualification of your proposal. No pre-proposal conferences, meetings, or site visits shall be conducted. Any questions that are necessary to complete proposals should be sent in writing at least 5 business days prior to the submission deadline to the name listed above.

Number of Copies and Due Date

	Responders must submit THREE (3) copies of the qualification information package. In the 	interest of cost savings, consistency of the submittals, and more 	efficient use of time by the-	selection committee, the qualifications information package should not include any 	notebooks, binders, tabs, clips, etc. The format should be 8-1/2" x 11"pages stapled in the 	upper left-hand corner. The qualifications information package should not exceed forty (40) 	single-sided pages or twenty (20) double-sided pages, not including cover. Submittals by 	email 	and/or facsimile will not be accepted.  Mark the outside of the package with a label entitled 	“YADKIN COUNTY SCHOOLS DESIGN-BUILD PROPOSAL.” 

Schedule/Process
Following evaluation of the qualifications of the design-builders, the three most highly qualified design builders shall be ranked. If after the solicitation for design-builders not as many as three responses have been received from qualified design-builders, the Board of Education shall again solicit for design-builders. If as a result of such second solicitation not as many as three responses are received, the Board of Education may then begin negotiations with the highest-ranked design-builder under N.C.G.S. § 143-64.31 even though fewer than three responses were received. If the Board of Education deems it appropriate, it may invite some or all responders to interviews. Interviews are not anticipated at this time but may be requested if deemed necessary.

Other Conditions:

A. The Board of Education reserves the right to cancel or reject any or all proposals and to negotiate and award a contract deemed to be in the best interest of the Yadkin County Schools.

B. The Board of Education shall not be liable for any expenses incurred by any firm responding to this RFQ. Firms submitting a proposal in response to this RFQ agree that the materials and submittals are prepared at the firm’s own expense with the express understanding that the firm cannot make any claims whatsoever for reimbursement from the Yadkin County Schools or the Board of Education for the costs and expense associated with preparing and submitting a proposal. Each firm shall hold the Yadkin County Schools and the Board of Education harmless and free from any and all liability, costs, claims, or expenses incurred by, or on behalf of, any person or firm responding to this RFQ.
C. The Board of Education is not required to enter into a contract with any responder.
D. Each responder certifies that to the best of its knowledge no employee of the Yadkin County Schools nor any member of the Board of Education, nor any public agency or official affected by the proposal, has a pecuniary interest in the business of the responder, and that no person associated with the responder has any interest that would conflict in any manner with the performance of the proposal.

E. The Yadkin County Schools does not discriminate on the basis of race, religion, color, sex, national origin, age, disability, or any other basis prohibited by law.

F. After selection, and prior to contract signing, the firm will be required to provide proof of licensing and insurance, and other requirements of applicable law and school district policy.
 
Minority/Women and Small Business Enterprises

It is the policy of the Yadkin County Schools to provide minorities, women, and small business enterprises equal opportunity for participating in all aspects of contracting and procurement programs, including but not limited to employment on construction development projects, and materials/services, consistent with the laws of the State of North Carolina. The policy prohibits discrimination against any person or business in pursuit of these opportunities on the basis of race, color, national origin, religion, sex, age, disability, or veteran’s status. To qualify as a MBE/HUB, at least fifty-one percent (51%) of the business must be owned by one or more persons who are members of at least one of the groups set forth in N.C.G.S. § 143-128.4(b), or in the case of a corporation, at least fifty-one percent (51%) of the stock is owned by one or more persons who are members of at least one of the groups set forth in N.C.G.S. § 143-128.4(b).

Submitting Confidential Information

Each proposal becomes the property of the Yadkin County Schools and is considered a public record except for material that qualifies as “Trade Secret” information under N.C.G.S. § 66-152 et seq. To properly designate material as a trade secret under these circumstances, each responder must take the following precautions: (a) any trade secrets submitted by the responder should be submitted in a separate, sealed envelope marked “Trade Secret – Confidential and Proprietary Information – Do Not Disclose Except for the Purpose of Evaluating this Proposal,” and (b) the same trade secret/confidentiality designation should be stamped on each page of the trade secret materials contained in the envelope. Any responder that designates its entire proposal as a trade secret may be disqualified from consideration.
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