
To whom it may concern: 

I hope this letter finds you well. I am writing to request a proposal from your company for the 

attached Request for Qualifications (RFQ) for upgrading two existing LG VRF systems to two 

Daikin VRF systems this includes connection of the bac-net controls to the Allerton BAS for 

Iredell-Statesville Schools.  

At Iredell Statesville Schools, we pride ourselves on delivering high-quality products/services 

with a focus on reliability and customer satisfaction in a school environment. We are confident in 

our ability to meet and exceed your expectations. 

Enclosed with this letter, you will find our detailed RFQ outlining the scope of work. 

Should you have any questions or require further information, please do not hesitate to contact 

me directly at jnsherrill@iss.k12.nc.us or 704-902-1373. I am readily available to discuss any 

aspect of our proposal or to provide clarifications as needed. 

Thank you for considering our proposal. We look forward to the opportunity to contribute to the 

success of Iredell-Statesville Schools through our partnership. 

Sincerely, 

Jim Sherrill 

Capital Projects Manager  

Iredell Statesville Schools  

350 Old Murdock Road 

Troutman N.C. 28166 

jnsherrill@iss.k12.nc.us 

704-902-1373 

June 18th 2024 
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Request for Qualifications: HVAC System Installation 

Project Overview: Iredell-Statesville Schools is seeking qualifications from experienced HVAC 

contractors for the installation of two Daikin Variable Refrigerant Flow (VRF) systems at our 

Career and Technical school located at 350 Old Murdock Road, Troutman, NC. The purpose of 

this project is to enhance indoor climate control and energy efficiency within the facility. 

Scope of Work: 

1. Design, supply, and installation of two Daikin VRF systems, including all necessary 

components for operation. 

2. Check existing ductwork design and installation to ensure proper airflow and distribution. 

3. Electrical wiring and connections for the VRF systems 

4. Insure existing piping can be reused or new piping installed. 

5. Testing and commissioning of the installed systems to ensure functionality and 

efficiency. 

6. Compliance with all relevant building codes and regulations. 

Qualifications Requirements: 

1. Demonstrated experience in the design and installation of VRF HVAC systems. 

2. Proof of relevant licenses, certifications, and insurance. 

3. Past performance on similar projects, including references from previous clients. 

4. Technical expertise and qualifications of key personnel involved in the project on Daikin 

VRV, Bac-Net and Allerton controls and  

5. Financial stability and capacity to undertake the project. 

Submission Instructions: Interested contractors are requested to submit their qualifications in 

electronic PDF format to Jim Sherrill at jnsherrill@iss.k12.nc.us no later than July 11th 2024 at 

2:00pm est. Submissions should include a cover letter addressing the qualifications requirements 

outlined above, as well as any relevant supporting documents. 

Evaluation Criteria: Qualifications will be evaluated based on the following criteria: 

1. Experience and expertise in VRF HVAC system installation 

2. Qualifications and certifications of personnel 

3. Past performance and references 

4. Financial stability and capacity 

Additional Information: For any questions or clarifications regarding this RFQ, please contact 

Jim Sherrill at jnsherrill@iss.k12.nc.us or 704-902-1373 
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