
City of Raleigh Fire Station 3  ADDENDUM NO. 1 
Raleigh, North Carolina            Page 1 
May 24, 2024    
 
 
HUFFMAN ARCHITECTS, PA 
632 PERSHING ROAD 
RALEIGH, NORTH CAROLINA 27608 
PHONE (919) 740-5669 
 
TO: ALL PRIME BIDDERS OF RECORD 
 
This Addendum forms a part of the Contract Documents and modifies the original Project Manual and Construction Documents dated 
May 16, 2024. Acknowledge receipt of this Addendum in the space provided on the Bid Form. Failure to do so may subject the Bidder to 
disqualification. This addendum consists of one page (1) page and nine (9) 8.5” x 11” attachments.  All documents are distributed 
digitally.   
 
BID DOCUMENTS  
 
Item No.  Description 
 

1. Section 04 2000 UNIT MASONRY – Make the following revisions: 
a. Change 2.6 C 7 to read “Color and Texture: Basis of Design shall be Forged Steel smooth face brick.” 

 
2. Section 08 4113 ALUMINUM-FRAMED ENTRANCES AND STOREFRONTS – Make the following revisions.  

a. Change 2.3 A 3 to read “Glazing Plane: Center.” 
 

 
CLARIFICATIONS 
 
Item No.  Description 
 

1. The drawings show center set framing on pg. A421 (Detail: 13/A521), but the specs indicate front set pg. 570 (Section: 08 
4113 - 6). Please clarify which we are to price? 

a. Response: The drawings are correct.  The glass shall be center set. 
 

2. Specifications indicate custom Anodized & custom Painted finishes.  “Custom” is a vague in our industry, we would need to 
know if the finish is Anodized or Painted, is it Exotic (MICA/Reflective/3-Coat). There are many set-up charges and color 
production fees associated dependent upon the finish type they desire. That is why we need further information to price the job 
accordingly given the drastic differences in lead time and cost. 

a. Response: The term custom is intended to be a custom color. There is no intent to deviate from the 
manufacturer’s standard finishes, whether it be anodized or painted.  
 

3. e-Building requirements: The City of Raleigh will provide the contractor with a free dedicated user license for their company.  
The contractor will not be responsible to pay for the license.  The contractor is still responsible and required to pay for any 
computer equipment, software, internet connection, and any other equipment necessary to run and use the e-Builder 
application. 

 
 
ATTACHMENTS 
 
Item No.  Description 
 

1. Mandatory Pre-Bid Conference meeting minutes.   
 

2. Mandatory Pre-Bid Conference sign-in sheet. 
 
 
END OF ADDENDUM NUMBER ONE   
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City of Raleigh Fire Station 3 
Project No. #274-2024-CM-13 
Pre-Bid Conference 
 
Date:  May 22, 2024 
Time:  2:00 P.M.  
Location:  Halifax Community Center, 1023 Halifax Street, Raleigh, NC 27604. 

 
1. Sign up list is attached at the end of this document. 
 
2. Introductions were made. 
 
3. This is the mandatory Pre-Bid Conference for the new City of Raleigh Fire Station 3 project. 

a. It is important that all General Contractors sign the attendance sheet to document their participation in the 
Pre-Bid Conference. 

 
4. Key Personnel: 

a. The Owner is the City of Raleigh, Construction Management Division  
i. The project manager is Alex Shapiro 
ii. Contact information: alexander.shapiro@raleighnc.gov 919.996.5589 

b. Architect: Huffman Architects, PA. 
i. Project Manager: Eric Sowers, AIA 
ii. Contact information: eric@huffmanarch.com 919.740.5669 

c. The PME+FP Engineers is Atlantec Engineers, PA. 
i. Point of contact for Plumbing, Mechanical, and Fire Protection is Harrison Holt 
ii. Point of contact for Electrical and Fire Alarm is Sujin Pramojaney. 

d. The Structural Engineer is Lynch Mykins. 
i. Point of contact for Structural is Sayf Altaie. 

e. The Civil Engineer and Landscape Architect is the Timmons Group: 
i. Point of contact is Khelsey Lemon. 

 
5. Sealed Bids will be received until 2:00 PM, on June 25, 2024, at the City of Raleigh, Engineering Services 

Department, One Exchange Plaza, 219 Fayetteville Street, Suite 801, Raleigh NC 27601 at which time and place 
bids will be publicly opened and read aloud for the construction of the Fire Station 3 project. 

a. Bids must be submitted by exactly 2:00 PM on the 25th or they will be rejected. 
b. If submitting the bid prior to the bid day either by hand delivery or delivery by mail, the bid shall be addressed 

to the attention of Alex Shapiro per the Instruction To Bidders. 
c. It is the responsibility of the general contractor to ensure the bid arrives to the required address and person 

prior to the bid. 
 

A. All communication is to go through the Architect and must be in writing. Emails can be sent to Eric Sowers at Huffman 
Architects, eric@huffmanarch.com. 

a. Bid Documents may be downloaded for free from the Accent Imaging online plan room.  See link below. 
Contact Eric Sowers if you have any issues downloading the construction documents. 

i. https://www.planscope.com/jobs/1369/details/fire-station-3 
b. The cut-off date for questions is June 11, 2024, by 4:00 pm. 
c. The last addendum will be issued on June 14, 2024. 
d. Addendum will be issued to all plan holders through Accent Imaging and will be posted to the North Carolina 

electronic Vendor Portal (eVP) https://evp.nc.gov. 
e. The first addendum will be issued by the end of the week and will include the Pre-Bid Conference minutes. 
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6. Bid Submittal Checklist: 

a. Contractors must ensure they review and follow the Bid Submittal Checklist included in the project manual. 
b. The following items are required to be submitted as part of each Bid Submittal and shall be provided in Two 

opaque, sealed envelopes. 
i. Sealed Envelope 1 (Labeled “ Bid Forms” ) 

1. Form of Bid Proposal: Make sure to use the form included in the Contract Documents. 
a. Proposal Form with Base Bid, Alternates, and Owner’s Contingency 
b. General and Subcontractor Names and License Numbers 
c. Unit Prices 
d. Acknowledgement of Addenda 
e. Proposal Signature Page 
f. Bidder Qualifications Form 
g. Additional Bidder Certification 
h. Contractor’s Performance Policy Resolution 

2. Minority and Women-Owned Business Enterprise (MWBE) Forms 
a. Use of Certified MWBE Businesses 
b. Acknowledgment of MWBE Policy 

i. Signature, Printed Name, and Title. 
ii. Company Name; Date. 

c. Identification of Certified MWBE Participation 
i. All MWBE firms being used must be listed 

d. Affidavit A – Listing of Good Faith Effort (Note: If Self-Performing 100%, Do Not 
Submit Affidavit A) 

i. Earn at least 50 points to be compliant. 
ii. Maintain supporting Good Faith Effort documentation to submit later 

if goal is not met. 
e. Affidavit B – Intent to Perform Contract with Own Workforce (Note: Provide 

Only If Self-Performing 100%) 
ii. Sealed Envelope 2 (Labeled “ Bid Bond” ) 

1. Form of Bid Bond 
a. Bid Bond must be a minimum of 5% of the total bid amount, including 

contingency and all alternates. 
iii. All contractors are reminded to sign and seal bids.  Any bids not signed and sealed will be declared 

non-responsive.   
iv. The project will be constructed under a single prime contract between the Owner and Contractor. 

1. All contractors must have proper license under the state law governing their trade. 
 

7. The apparent low bidder may be required to qualify themselves to be a responsible bidder, including showing evidence 
that they are licensed to perform the work in the Bidding Documents as required by North Carolina General Statute, 
Chapter 87 and the Instruction to Bidders, financial ability, and proposed subcontractors. 
 

8. A Bid Bond in the amount of 5% is required and shall be provided in a separate attached opaque sealed envelope 
marked “Bid Bond”.  All bonds must be properly executed. 

a. 100% Performance and Payment Bond are required. 
 
9. Construction Period: 

a. The Contract time for completion of the project is Four Hundred (400) consecutive calendar days from the 
Notice-To-Proceed to Substantial Completion. 

b. The rate of Liquidated Damages as indicated in the General Conditions is $750 per consecutive calendar 
day. 

c. Liquidated Damages will be assessed for not meeting the Substantial Completion date. 
 
10. Alternates: There is one alternate included in the project 

a. Alternate No 1. 
i. Base Bid: Provide both standing seam metal and modified bitumen roofing as indicated on Sheet 

A121 and as specified in the project manual. 
ii. Alternate: Provide standing seam metal roofing on the entire facility in place of the modified 

bitumen as indicated on Sheets A701, A702, and A703, and as specified in the project manual. 
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11. Allowances and Unit Prices: 
a. Allowances and Unit prices are listed on the Proposal Form and in specification sections 01 2100 Allowances 

and 01 2200 Unit Prices. 
 

12. Substitution Requests: 
a. Material, product, or equipment substitution request shall only be considered during the bid phase.  All 

substitution requests must be in accordance with G.S. 133-3. 
b. Substitution requests shall be made utilizing the Substitution Request During Bidding Phase form included in 

the project manual. 
c. The last day to submit a substitution request is June 11, 2024, by 4:00 pm. 

 
13. Project Management Software: 

a. The Contractor must use the internet-based project management software communications tool: e-Builder 
b. User registration, licensing fees, computer equipment, software, internet connection, and all else required to 

use the e-Builder application as required by the Owner are the responsibility of the Contractor. 
c. The City will provide the contractor with a free dedicated user license for their company. 
 

14. The general contractor is responsible to coordinate all trades: 
a. A superintendent is required on site at all times. 
b. The general contractor is responsible to keep a well-organized, clean, and safe site at all times. 
c. The general contractor must ensure they follow NCDEQ permitting requirements at all times. 
d. Work hours for this project shall be 7:00 AM to 8:30 PM, Monday through Friday, unless otherwise 

coordinated and approved by the City of Raleigh. 
e. Absolutely no smoking will be allowed within the building or on site. 

 
15. The City has obtained the permit from City of Raleigh Planning & Development Services Department for this work. The 

Contractor will need to have the permit re-issued in its name. The cost for re-issuance of the permit shall be included in 
the base bid.  Permits are not subject to markups. 
 

16. Scope of Work: 
a. Site Work: 

i. The project is located at 936 Rock Quarry Rd, Raleigh, NC 27610, immediately adjacent to a Wake 
Corrections Center. 

ii. All contractors shall familiarize themselves with the site and full scope of work. 
iii. Construction fencing separating the entire project site must be provided throughout the entire 

duration of the project. 
iv. There shall be no interaction with anyone from the Corrections Center by any contractor at any 

time. 
v. All equipment and tools must be put away and secured at the end of each workday, 
vi. The General Contractor is responsible for site safety, which must be maintained at all times. 
vii. There shall be no use of the entrance drive to the Corrections Center by any contractor at any time.  

Access to the site by contractors shall be as indicated in the Contract Documents and shall be from 
Rocky Quarry road. 

viii. Site work includes several concrete retaining walls, heavy duty concrete paving, asphalt paving, 
grading, landscaping, sidewalks, an up lit flagpole, etc. 

ix. Also included in the site work is a hybrid traffic signal and reworking of the adjacent drive to the 
corrections facility, the tower antenna, and emergency generator. 

x. There is a bioretention pond that has specific concrete requirements to help towards achieving the 
LEED heat island credit. 

b. Exterior: 
i. The building is a single story station with load bearing exterior CMU walls. 
ii. Exterior materials include 12x24 polished face CMU base with a random length 2’ linear concrete 

masonry brick above and ACM wall, fascia, and soffit panels. 
iii. The station includes both aluminum storefront and curtainwall. 
iv. The base bid roofing is standing seam metal and Modified bitumen. 

1. Alt No 1. Replaces the majority of the modified bitumen roof with standing seam. 
v. On the exterior it is important to note that the ACM panels, standing seam roof, storefront and 

curtainwall, and metal copings are to be custom colors to match. 
vi. The station also includes inward opening bi-fold doors at the front of the apparatus bay and 

overhead doors at the back of the apparatus bay. 
vii. Exterior signage includes a large back lit 3, station address, and RALEIGH FIRE. 
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1. The 3, bi-fold doors, and overhead doors are to have a red matching finish. 
viii. Public art is included as part of the project. 

1. The art includes an aluminum sculpture mounted to the exterior of the building and a 
sidewalk with inlaid plaques and a metal timeline, and surface mounted benches. 

2. The artist will install the benches and aluminum sculpture. 
3. The Contractor will be required to install the concrete sidewalk and layout the location of 

the plaques and timelines as indicated on the construction documents. 
a. The artist will provide all templates and plaques for installation by the 

contractor. 
b. The construction documents list specific concrete requirements for the  

sidewalk located at the art installation. 
4. The Contractor will be required to coordinate the location of several electrical boxes both 

on an exterior wall and in the sidewalk for lights provided by the artist. 
c. Interiors: 

i. The interior of the station has both CMU and metal stud and gyp bd walls.  Most of the ceilings are 
lay-in or open to structure. All open to structure ceilings are to be painted. 

ii. LVT flooring is used throughout most of the living quarters along with tile in the toilets and kitchen. 
iii. Interior walls are painted with the except for the toilets which have wall tile and the bunk areas 

which are fabric covered. 
iv. Millwork is wood lab casework, and the finish is to match the flush wood doors. 
v. Interior signage is included in the project. 
vi. Also be aware of several Owner provided contractor installed equipment and furniture.  The items 

are listed on the drawings and in the specs. 
d. LEED: 

i. The project is required to achieve a LEED Silver certification level. 
1. The project is using LEED version V4 however some credits can be submitted using 

version V4.1 criteria, which may make obtaining the credit easier. 
2. One person from the Contractor’s team must be LEEP AP. 
3. With the project seeking LEED there are additional product selection and submittal 

requirements that are listed throughout the project manual. 
4. Section 01 8113 – LEED requirements. 
5. Section 01 7419 – Construction Waste Management and Disposal – This is a LEED 

credit. 
6. All material submittals should be considered for LEED criteria, even if not specifically 

mentioned in that spec section. 
7. The station will have roof-mounted PV panels and electric charging for two EV personal 

vehicles plus the infrastructure for two future EV parking spaces. 
8. The project also includes an electrical charging station for an EV fire truck with 

infrastructure for a second EV fire truck. 
9. Along with the PV and EV the project also includes carbon cured concrete. 
10. Commissioning as required as part of LEED will be done by Atlantec Engineers. 

e. Mechanical: 
i. The mechanical system will be a 14.0 ton VRF type system supplying various fan coils throughout 

the space. This will be in conjunction with an 8.0 ton dedicated outdoor air unit/heat pump 
combination. 

ii. There is a 2.0 mini split system heat pump that will condition the IT closet. 
iii. There will be a source capture system located in the apparatus bays with a system control panel. 
iv. There will be wall mounted exhaust fans interlocked with intake louvers in the apparatus bays 

controlled via the toxic gas sensors and control panel. 
v. The will be gas fired unit heaters located in the apparatus bays. 
vi. Gas piping will be provided to all gas fired heaters, generator, water heaters, and cooking 

appliances. 
vii. The building will utilize a building automation system to control all equipment in the building 

including VRF system, toxic gas system, heaters, water heaters, and energy metering. 
viii. HVAC system will utilize ducted supply and return sheet metal duct with foil backed insulation. 
ix. The majority of the building will be supplied with lay-in supply/return registers and several wall 

mounted registers in some locations. 
x. There will be an in-line exhaust fan that pulls air from the decon areas and central toilets, and a 

small cabinet fan for the public restroom at the front of the building. 
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f. Plumbing: 
i. There will be a new 4” sanitary sewer service to the building and a new 2” domestic water service. 

Backflow is located on site. 
ii. The hot water system will be supplied by four 199 tankless hot water heaters on a recirc loop.  
iii. The building will have flush valve type toilets. 
iv. There will be a gear extractor with a built in trench drain. 
v. The building includes five bathroom groups and one private toilet. 
vi. The decon are will include an emergency eye wash/shower, double bowl scullery type sink, mop 

receptor, and washing machines. The washing machines will drain to recessed lint interceptor. 
There will be three mop receptors located in the building. 

vii. The apparatus bays will be equipped with trench drains that drain to a 500 gallon sand/oil 
separator. The bays will also have four air hose reels and two 1 ½” water filling valves to fill trucks. 

viii. The hot water system will be supplied by four 199 tankless hot water heaters on a recirc loop.  
ix. The day room sinks will drain to a small 50 gpm hydromechanical grease interceptor that will be 

tied back into the sanitary sewer system. 
x. There will be roof and overflow drain leaders to collect water from the front canopy. 

g. Fire Protection: 
i. The building will be protected with an NFPA 13 wet system. 
ii. There will be a new 6” run-in with backflow preventor located on site. 
iii. The system hazard will be light and ordinary group 2. 
iv. The sprinkler heads will be a combination of pendant and upright heads with high/medium 

temperature heads located around unit heaters. 
v. Riser will include a wet alarm valve, forward flow test valves, and fire department connection with 

check valve. 
h. Electrical: 

i. The project has 480-volt service due to the requirements for the EV Fire Truck. 
ii. Communications and trip lights are per the Raleigh Fire Department standards. 
iii. The responsibility of who is provided communication equipment is indicated on the construction 

documents. 
1. The Contractor is responsible for all wiring, outlets, and pathways. 

iv. The PV is a performance based design/specification and indicates the power output that is to be 
provided.  The contractor is to submit for review what they propose to install to meet the 
requirements of the specifications. 

v. There is an emergency generator for 100% of the required building power load. 
i. All systems must adhere to seismic and wind requirements per ASCE 7-05. 
j. The project requires special inspections and construction material testing, testing and inspections shall be 

provided by the Owner but coordinated by the general contractor. 
i. The Construction Material Testing will be by Falcon Engineering. 

 
17. Minority and Woman-Owned Business Enterprise (MWBE) Requirements 

a. All general questions can be directed to mwbe@raleighnc.gov or pam.adderley@raleighnc.gov 
b. City of Raleigh Minority participation requirements encourages and provides equal opportunity for MWBE 

participation. 
c. The City has the goal of 15% of the total contract amount to be performed by MWBE businesses in contracts 

awarded by the City for: (i) construction and building projects of $300,000 or more; and (ii) construction and 
building projects of $100,000 or more that have any state funding. 

d. MWBE goals for each bid will be recorded at the bid opening. 
e. MWBE contact information and guidelines may be obtained from the City of Raleigh’s MWBE program staff 

noted below and also by visiting following City web page: 
i. https://raleighnc.gov/doing-business/services/minority-and-women-owned-business-enterprise-

mwbe 
ii. Pam Adderley, MWBE Coordinator at 919.996.5716, and via email at: 

pam.adderley@raleighnc.gov 
iii. Lekesha Shaw, MWBE Program Manager via email at: lekesha.shaw@raleighnc.gov 

f. Bidders must agree to follow Minority Business Guidelines and exercise good faith efforts to recruit and 
select Minority Businesses for participation in any awarded contract. 

g. Prime contractor will be required to identify participation of MWBE businesses in their bid and how 
participation will be achieved. 

i. Prime Contractor may use a non-certified minority sub. However, the participation will not count 
towards the 15% goal. Adjustments to participation percentages can be made if an MWBE 
achieves certification during project execution. 
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ii. Certified MWBEs can be viewed via an online directory from the NCHUB and NCDBE websites. 
h. Required MWBE construction forms to be submitted with bid are noted in City’s MWBE Program Information 

for Bidders document in the project manual and include: 
i. Use of Certified MWBE Businesses 
ii. Identification of Certified MWBE Participation 
iii. Affidavit A - Listing of Good Faith Effort 
iv. (if applicable) Affidavit B – (Only) Intent to Perform 100% contract with Own Workforce 
v. Acknowledgement of MWBE Policy 

i. Post-bid follow-up: 
i. Apparent low bidder following the bid opening will submit a letter to City verifying compliance with 

MWBE Guidelines and efforts made to recruit MWBE subcontractors and suppliers for work on this 
project (Affidavit C or D within 72 hours of notification by City staff) 

1. Letter of Intent and Affidavit C if 15% goal is met [OR] 
2. Letter of Intent and Affidavit D if 15% goal is not met (along with supporting 

documentation for selected efforts on Affidavit A. 
 

18. Questions/Comments. 
a. Does GC have requirement for public art sculptures footing / foundation? 

i. Response: As indicated in the construction drawings, the sculpture sites on the concrete 
sidewalk and is fastened to the exterior wall.  There is additional masonry reinforcing 
required at the wall where the sculpture is going.  No additional footings or foundations are 
required beyond what is included in the construction drawings. 

 
b. Is there a hard date the project must be completed?  What drives this hard date (i.e. funding requirements, 

tax credits, etc.)? 
i. Response: The only hard date is that Substantial Completion must be met 400 consecutive 

calendar days from the Notice-To-Proceed. 
 

c. Can there be an allowance for permit fees? Trying to put together the permit fees are difficult at bid time for 
the Raleigh Permits. 

i. Response: There is a $40,000 allowance included in the project for permit fees. 
 

d. Staging area for parking & storage.  Would there be space available at the prison? 
i. Response: There is no space at the prison for parking or staging.  All work, workers, 

equipment, tools, materials, etc. must remain within the project Limit of Disturbance at all 
times. 

 
e. Looks like grading at the prison entrance to the prison.  No clearing shown? 

i. Response: The work for the entrance into the prison is included in the limits of 
disturbance.  The trees are intended to just be outside of the limits of disturbance in this 
area – grading will be required to put the road in this area but the intent is to be able to save 
the trees. 

 
f. What is the status of the following permits, Building, Site, Urban Forestry, NCDOT (Right of Way & Signal 

Permit), NCDEQ permit for retention pond. 
i. Response: All permits have been approved.  The retention pond is permitted through the 

City of Raleigh.  There is NCDEQ approval for erosion control. 
 

g. What is the construction budget for surety exposure / Bid Bond? 
i. Response: The construction budget is not available. 

 
h. When is the anticipated start time 

i. Response: The anticipated Notice-To-Proceed date is October 2024. 
 

i. Must the temp fence surround the entire property site or just separate the project site from the Corrections 
facility? 

i. Response: The fence must surround the entire property site per the construction 
documents and shall be chain-link fencing to secure the site. 
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j. Are there any concerns with lead times on mechanical, electrical, and generators. 
i. Response: It is the team’s understanding that there should be no lead time issues with the 

mechanical, electrical, or generator equipment.  Prior to June 11, 2024, Contractors shall let 
the team know if they discover any lead time concerns. 

 
k. What happens if contractors order equipment after shop drawing approval and lead times change and affect 

the project schedule? 
i. Contractors must document their process to show they submitted shop drawings and 

ordered materials in a timely manner to meet the project schedule.  If circumstances beyond 
their control cause a delay, the situation will be considered reasonably.  An advanced 
Noticed-To-Proceed to start administrative paperwork, shop drawings submittal, and 
material procurement is not being considered. 

 
These minutes represent my understanding of the pertinent issues discussed. Any corrections or additions to these minutes 
should be submitted to the Architect within five (5) days of the distribution or the minutes shall be deemed an accurate 
representation of the issues discussed.  
 
Minutes Prepared by: 
 
Eric Sowers, AIA 
Huffman Architects, PA  
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