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STATE OF NORTH CAROLINA 
 

Request for Proposal #  

DPC-646236801-MT  

______________________________________________________ 

For internal State agency processing, including tabulation of proposals, provide your company’s eVP (Electronic Vendor 

Portal) Number. Pursuant to G.S. 132-1.10(b) this identification number shall not be released to the public. This page 

will be removed and shredded, or otherwise kept confidential, before the procurement file is made available for 

public inspection. 
 

This page shall be filled out and returned with your proposal. 

Failure to do so may subject your proposal to rejection. 

 

___________________________________________________ 

Vendor Name 

______________________________ 

Vendor eVP# 

Note:  For a contract to be awarded to you, your company (you) must be a North Carolina registered 

vendor in good standing.  You must enter the vendor number assigned through eVP (Electronic Vendor 

Portal).  If you do not have a vendor number, register at  

https://vendor.ncgov.com/vendor/login 

  

https://vendor.ncgov.com/vendor/login
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Refer ALL Inquiries regarding this RFP to the 

procurement lead through the Message Board in 

the Sourcing Tool. See section 2.6 for details. 

 

Request for Proposal #:   DPC-646236801-MT 

Proposals will be publicly opened: August 22, 2023, @2:00 PM EST 

Using Agency: STATEWIDE Commodity No. and Description: 84111600 – Audit Services 

Requisition No.:  STC# 8411A 

 
EXECUTION 
In compliance with this Request for Proposals (RFP), and subject to all the conditions herein, the undersigned Vendor offers and agrees to furnish 
and deliver any or all items upon which prices are bid, at the prices set opposite each item within the time specified herein.  
 
By executing this proposal, the undersigned Vendor understands that false certification is a Class I felony and certifies that: 
 

▪ this proposal is submitted competitively and without collusion (G.S. 143-54),  

▪ none of its officers, directors, or owners of an unincorporated business entity has been convicted of any violations of Chapter 78A of 

the General Statutes, the Securities Act of 1933, or the Securities Exchange Act of 1934 (G.S. 143-59.2), and  

▪ it is not an ineligible Vendor as set forth in G.S. 143-59.1.  

 
Furthermore, by executing this proposal, the undersigned certifies to the best of Vendor’s knowledge and belief, that: 
 

▪ it and its principals are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from 

covered transactions by any Federal or State department or agency.  

 
As required by G.S. 143-48.5, the undersigned Vendor certifies that it, and each of its sub-Contractors for any Contract awarded as a result of this 
RFP, complies with the requirements of Article 2 of Chapter 64 of the NC General Statutes, including the requirement for each employer with 
more than 25 employees in North Carolina to verify the work authorization of its employees through the federal E-Verify system.  

As required by Executive Order 24 (2017), the undersigned vendor certifies will comply with all Federal and State requirements concerning fair 

employment and that it does not and will not discriminate, harass, or retaliate against any employee in connection with performance of any 

Contract arising from this solicitation. 

G.S. 133-32 and Executive Order 24 (2009) prohibit the offer to, or acceptance by, any State Employee associated with the preparing plans, 
specifications, estimates for public contracts; or awarding or administering public contracts; or inspecting or supervising delivery of the public 
contract of any gift from anyone with a contract with the State, or from any person seeking to do business with the State. By execution of this 
response to the RFP, the undersigned certifies, for Vendor’s entire organization and its employees or agents, that Vendor is not aware that any 
such gift has been offered, accepted, or promised by any employees of your organization. 
 
By executing this bid, Vendor certifies that it has read and agreed to the INSTRUCTION TO VENDORS and the NORTH CAROLINA GENERAL TERMS 

AND CONDITIONS incorporated herein. These documents can be accessed from the Ariba Sourcing Tool. 

 

Failure to execute/sign proposal prior to submittal may render proposal invalid and it MAY BE REJECTED. Late proposals shall 
not be accepted. 
 

COMPLETE/FORMAL NAME OF VENDOR: 

STREET ADDRESS: P.O. BOX: ZIP: 

CITY & STATE & ZIP: TELEPHONE NUMBER: TOLL FREE TEL. NO: 

PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO VENDORS ITEM #21): 

PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF OF VENDOR: FAX NUMBER: 

STATE OF NORTH CAROLINA 

Division of Purchasing & Contract 
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VENDOR’S AUTHORIZED SIGNATURE*: DATE: EMAIL:  

 

 
VALIDITY PERIOD 
Offer shall be valid for at least 120 days from date of bid opening, unless otherwise stated here:  ______ days, or if extended by mutual agreement 
of the parties in writing.  Any withdrawal of this offer shall be made in writing, effective upon receipt by the agency issuing this RFP.  
 

ACCEPTANCE OF PROPOSAL 
If your proposal is accepted, all provisions of this RFP, along with the written results of any negotiations, shall constitute the written agreement 
between the parties (“Contract”). The NORTH CAROLINA GENERAL TERMS AND CONDITIONS are incorporated herein and shall apply. Depending 
upon the Services being offered, other terms and conditions may apply, as mutually agreed. 

FOR STATE USE ONLY: Offer accepted and Contract awarded this________ day of __________, 20____, as indicated on  

The attached certification, by ____________________________________________________________________. 

                                                             (Authorized Representative of Division of Purchase and Contract)  
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 1.0  PURPOSE AND BACKGROUND 

1.1 PURPOSE 

The Department of Administration (DOA) serves as the business manager for North Carolina state government and provides 
leadership to state government for the effective, efficient, economical, and equitable delivery of services to the public. The 
department also aids and services many advocacy programs that serve diverse segments of the state’s population that have 
traditionally been underserved.  The Division of Purchase and Contract (P&C) is the strategic force behind providing the State’s 
entities with a catalog of Statewide Term Contracts (STC) that provide for an encompassing organized and efficient manner to 
pool resources to provide goods and services.   

The State, through the DOA P&C, is seeking proposals from qualified Vendors, to establish a STC to provide for the State’s need 
of pre-qualified Vendors for supplemental internal auditing assurance, accounting and managerial advisory services through 
subsequently issued Statements of Work (SOW) to be further competed to awarded qualified vendors, on an “As-Needed” basis, 
if and when requested by State Departments, Agencies, Higher Education Entities, and Other Eligible Entities during the contract 
period. The intent of this Request for Proposals (hereinafter, “RFP”) is to receive pricing from Vendors who will offer savings to 
the State and who confirm, through Vendors’ submission of proposals, an ability to meet the State’s needs. 

The Contract resulting from this RFP is mandatory for State Departments, most State Agencies, and State Higher Education 

Institutions (except under the conditions specified in G.S. 115D-58.14(a) and G.S. 116-13).  The Contract may also be utilized by 

non-mandatory State Agencies and Other Eligible Entities.   

Proposals shall be submitted in accordance with the terms and conditions of this RFP and any addenda issued hereto.  

1.2 BACKGROUND 

The NC General Assembly passed Session Law 2007-424 creating the Council of Internal Auditing (Council) and requiring most State 

agencies and universities to establish an internal audit function. There are forty-seven (47) State agencies and Universities with 

mandated internal audit functions. The Council identified staffing shortages in many State agency and university internal audit 

functions. Further, pursuant to NCGS 143D, the State Governmental Accountability and Internal Control Act, mandates that all 

state agencies continually improve their internal controls and agency procedures to ensure the agency’s governing body, 

management, and other personnel, have designed their operations and systems to provide reasonable assurance regarding the 

achievement of objectives related to the effectiveness and efficiency of operations, reliability of financial reporting, and 

compliance with applicable laws and regulations.  To comply with the above statutory mandates, agencies on a periodic basis will 

need to secure professional services of auditors, accountants, data analyst and managerial advisors who assist in the performance 

of these critical business functions. 

The State is soliciting Vendors under this RFP to address staffing shortages. State agency and university locations are listed in 

Exhibit 1 attached. 

1.3 CONTRACT TERM 

The Contract shall have a term of five (5) years, beginning on final Contract execution. The State reserves the right to extend a 

contract term after the last active term. 

Proposals shall be submitted in accordance with the terms and conditions of this RFP and any addenda issued hereto. 

1.4 ESTIMATED SPEND 

Based on the historical usage of the STC, the estimated annual spend is $2,500,000.00. The inclusion of accounting, finance, 

managerial advisory and data analytic services, will likely increase annual spend significantly. 

This amount is not guaranteed and could be more or less than the estimated spend during the contract period. No maximum or 

minimum quantities are guaranteed. 



Proposal Number: DPC-646236801-MT Vendor: __________________________________________ 

Ver: 03/2023   6 

 2.0   GENERAL INFORMATION 

2.1 REQUEST FOR PROPOSAL DOCUMENT 

This RFP is comprised of the base RFP document, any attachments, and any addenda released before Contract award, which are 

incorporated herein by reference. 

2.2 E-PROCUREMENT FEE  

ATTENTION: This is an NC eProcurement solicitation facilitated by the Ariba Network. Pursuant to current state law, no e-
procurement fees will be imposed upon approved vendors who provide services associated with this solicitation.  

General information on the E-Procurement Services can be found at: http://eprocurement.nc.gov/.  

What is the Ariba Network?  

The Ariba Network is a web-based platform that serves as a connection point for buyers and vendors. Vendors can log in to the 

Ariba Network to view purchase orders, respond to electronic requests for quotes, participate in Sourcing Events, and collaborate 

with buyers on contract documents.  

For training on how to use the Sourcing Tool to view solicitations, submit questions, develop responses, upload documents, and 

submit offers to the State, Vendors should go to the following site:  

http://eprocurement.nc.gov/training/vendor-training.    

2.3  NOTICE TO VENDORS REGARDING RFP TERMS AND CONDITIONS 

It shall be the Vendor’s responsibility to read the Instructions to Vendors, the North Carolina General Terms and Conditions, all 

relevant exhibits and attachments, and any other components made a part of this RFP and comply with all requirements and 

specifications herein. Vendors are also responsible for obtaining and complying with all Addenda and other changes that may be 

issued in connection with this RFP. 

If Vendors have questions, issues, regarding any component of this RFP, those must be submitted as questions in accordance with 

the instructions in the PROPOSAL QUESTIONS Section. If the State determines that any changes will be made as a result of the 

questions asked, then such decisions will be communicated in the form of an RFP addendum. The State may also elect to leave 

open the possibility for later negotiation of specific provisions of the Contract that have been addressed during the question-and-

answer period, prior to contract award.  

Other than through the process of negotiation under 01 NCAC 05B.0503, the State rejects and will not be required to evaluate or 

consider any additional or modified terms and conditions submitted with Vendor’s proposal or otherwise. This applies to any 

language appearing in or attached to the document as part of the Vendor’s proposal that purports to vary any terms and conditions 

or Vendors’ instructions herein or to render the proposal non-binding or subject to further negotiation. Vendor’s proposal shall 

constitute a firm offer that shall be held open for the period required herein (“Validity Period” above).  

The State may exercise in its discretion to consider Vendor proposed modifications. By execution and delivery of this RFP 

Response, the Vendor agrees that any additional or modified terms and conditions, whether submitted purposely or 

inadvertently, shall have no force or effect, and will be disregarded unless expressly agreed upon through negotiations and 

incorporated by way of a Best and Final Offer (BAFO). Noncompliance with, or any attempt to alter or delete, this paragraph 

shall constitute sufficient grounds to reject Vendor’s proposal as nonresponsive. 

 

 

 

http://eprocurement.nc.gov/
http://eprocurement.nc.gov/training/vendor-training
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2.4   RFP SCHEDULE 

The table below shows the intended schedule for this RFP. The State will make every effort to adhere to this schedule.  

Event Responsibility Date and Time 

Issue RFP State July 14, 2023 

Urged & Cautioned Pre-Proposal Conference State July 27, 2023 @ 2:00 PM EST 

Submit Written Questions Vendor August 2, 2023 @ 5:00 PM EST 

Provide Response to Questions  State August 8, 2023 

Submit Proposals Vendor  August 22, 2023 @ 2:00 PM EST 

Microsoft Teams meeting  

Join on your computer, mobile app or room 
device  

Click here to join the meeting  

Meeting ID: 258 653 933 303  
Passcode: 5booFX  

Join with a video conferencing device  

ncgov@m.webex.com  

Video Conference ID: 117 730 666 7  

Alternate VTC instructions  

Or call in (audio only)  

+1 984-204-1487,,184281593#   United States, 
Raleigh  

Phone Conference ID: 184 281 593#  

Contract Award State TBD 

Contract Effective Date State TBD 

2.5  URGED AND CAUTIONED PRE-PROPOSAL CONFERENCE  

Date:  July 27, 2023 

Time:  2:00 PM Eastern Time 

Location: Microsoft Teams Meeting 

  Join on your computer, mobile app or room device  

Click here to join the meeting  

Meeting ID: 212 589 357 587  

Passcode: tztzDQ  

Join with a video conferencing device  

ncgov@m.webex.com  

Video Conference ID: 116 055 337 0  

Alternate VTC instructions  

Or call in (audio only)  

+1 984-204-1487,,895953297#   United States, Raleigh  

Phone Conference ID: 895 953 297#  

 

Contact #: Melinda Tomlinson 

  984-236-0238 

  Melinda.tomlinson@doa.nc.gov  

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTQ4ZGJhY2YtYjdjZi00OTBhLThiODAtNzkzZGIxMmMzNDgz%40thread.v2/0?context=%7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%3a%22ddcc79a9-2dfc-413e-84cf-f807440ba9e6%22%7d
mailto:ncgov@m.webex.com
https://www.webex.com/msteams?confid=1177306667&tenantkey=ncgov&domain=m.webex.com
tel:+19842041487,,184281593# 
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDRlMmQwYjEtMDhkNy00MjNmLTgxOGYtOGUxNThmM2ZlNjA3%40thread.v2/0?context=%7b%22Tid%22%3a%227a7681dc-b9d0-449a-85c3-ecc26cd7ed19%22%2c%22Oid%22%3a%22ddcc79a9-2dfc-413e-84cf-f807440ba9e6%22%7d
https://www.webex.com/msteams?confid=1160553370&tenantkey=ncgov&domain=m.webex.com
tel:+19842041487,,895953297# 
mailto:Melinda.tomlinson@doa.nc.gov
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Instructions: Vendor representatives are URGED and CAUTIONED to attend the pre-proposal conference and apprise 

themselves of the conditions and requirements which will affect the performance of the work called for by this RFP. A non-

mandatory pre-proposal conference is scheduled for this RFP. Submission of a proposal shall constitute sufficient evidence of this 

compliance and no allowance will be made for unreported conditions which a prudent Vendor would recognize as affecting the 

performance of the work called for in this RFP.   

Vendor is cautioned that any information released to attendees during the pre-proposal conference, other than that involving the 

physical aspects of the facility referenced above, and which conflicts with, supersedes, or adds to requirements in this RFP, must 

be confirmed by written addendum before it can be considered to be a part of this RFP and any resulting contract. 

2.6   PROPOSAL QUESTIONS 

Upon review of the RFP documents, Vendors may have questions to clarify or interpret the RFP in order to submit the best proposal 

possible. To accommodate the Proposal Questions process, Vendors shall submit any such questions by the “Submit Written 

Questions” date and time provided in the RFP SCHEDULE Section above, unless modified by Addendum.  

Questions related to the content of the solicitation, or the procurement process should be directed to the person on the title page 

of this document via the Sourcing Tool's message board by the date and time specified in the RFP SCHEDULE Section of this RFP. 

Vendors will enter “RFP # DPC-646236801-MT – Questions” as the subject of the message. Question submittals should include a 

reference to the applicable RFP section. This is the only manner in which questions will be received. 

Questions or issues related to using the Sourcing Tool itself can be directed to the North Carolina eProcurement Help Desk at 888-

211-7440, Option 2. Help Desk representatives are available Monday through Friday from 7:30 AM ET to 5:00 PM ET. 

Questions received prior to the submission deadline date, the State’s response, and any additional terms deemed necessary by 

the State will be posted in the Sourcing Tool in the form of an addendum and shall become an Addendum to this RFP. No 

information, instruction or advice provided orally or informally by any State personnel, whether made in response to a question 

or otherwise in connection with this RFP, shall be considered authoritative or binding. Vendors shall rely only on written material 

contained in the RFP and an addendum to this RFP. 

2.7   PROPOSAL SUBMITTAL 

IMPORTANT NOTE: This is an absolute requirement. Late bids, regardless of cause, will not be opened or considered, and will be 

automatically disqualified from further consideration. Vendor shall bear the sole risk of late submission due to unintended or 

unanticipated delay. It is the Vendor’s sole responsibility to ensure its proposal has been received as described in this RFP by the 

specified time and date of opening. Failure to submit a proposal in strict accordance with instructions provided shall constitute 

sufficient cause to reject a Vendor’s proposal(s). Solicitation responses are subject to Sealed Bidding requirements. 

Vendor’s proposals for this procurement must be submitted through the Sourcing Tool. For training on how to use the Sourcing 

Tool to view solicitations, submit questions, develop responses, upload documents, and submit offers to the State, Vendors should 

go to the following site: https://eprocurement.nc.gov/training/vendor-training 

Questions or issues related to using the Sourcing Tool itself can be directed to the North Carolina eProcurement Help Desk at 888-

211-7440, Option 2. Help Desk representatives are available Monday through Friday from 7:30 AM EST to 5:00 PM EST. 

Tips for Using the Sourcing Tool 

1. Vendors should review available training and confirm that they are able to access the Sourcing Event, enter responses, 

and upload files well in advance of the date and time response are due to allow sufficient time to seek assistance from 

the North Carolina eProcurement Help Desk. 

2. Vendors may submit their responses early to make sure there are no issues, and then submit a revised response any time 

prior to the response due date and time. The State will only review the most recent response. 

3. Vendors should respond to all relevant sections of the Sourcing Event. Certain questions or items are required in order to 

submit a response and are denoted with an asterisk. The Sourcing Tool will not allow a response to be submitted unless 

https://eprocurement.nc.gov/training/vendor-training
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all required items are completed. The Sourcing Tool will provide error messages to help identify any required information 

that is missing when response is submitted. 

4. Simply saving your response in the Sourcing Tool is not the same as submitting your response to the State. Vendors should 

make sure they complete the submission process and receive a message that their response was successfully submitted. 

P&C recommends the following naming conventions when uploading files:  

• Solicitation Number-Proposal Response-Vendor Name  

• Solicitation Number-Proposal Response-Vendor Name-Pricing Catalog 

• Solicitation Number-Proposal Response-Vendor Name-Attachment  

Example: 

• DPC-467952775-BJ -Office Supplies-Response-Xyz Corporation  

• DPC-467952775-BJ -Office Supplies-Response-Xyz Corporation-Pricing Catalog 

• DPC-467952775-BJ -Office Supplies-Response-Xyz Corporation-Attachment D 

If confidential and proprietary information is included in the proposal, also submit one (1) signed, REDACTED copy of the proposal. 
Such information may include trade secrets defined by N.C. Gen. Stat. § 66-152 and other information exempted from the Public 
Records Act pursuant to N.C. Gen. Stat. §132- 1.2. Vendor may designate information, Products, Services or appropriate portions 
of its response as confidential, consistent with and to the extent permitted under the statutes and rules set forth above. By so 
redacting any page, or portion of a page, the Vendor warrants that it has formed a good faith opinion, having received such 
necessary or proper review by counsel and other knowledgeable advisors, that the portions determined to be confidential and 
proprietary and redacted as such, meet the requirements of the Rules and Statutes set forth above. However, under no 
circumstances shall price information be designated as confidential. 

If the Vendor does not provide a redacted version of the proposal with its proposal submission, the Department may release an 
unredacted version if a record request is received. 

2.8   PROPOSAL CONTENTS 

Vendors shall provide responses to all questions and complete all attachments for this RFP that require the Vendor to provide 

information and upload them to the Sourcing Event in the Sourcing Tool. Vendor may not be able to submit its response in the 

Sourcing Tool unless all required items are addressed. Vendors shall provide authorized signatures where requested. Failure to 

provide all required items, or Vendor’s submission of incomplete items, may result in the State rejecting Vendor’s proposal, in the 

State’s sole discretion.  

Vendor shall include the following items and attachments in the Sourcing Tool: 

a) Title Page: Include the company name, address, phone number and authorized representative along with the Proposal 

Number. 

b) Completed and signed version of all EXECUTION PAGES, along with the body of the RFP.  

c) Signed receipt pages of any addenda released in conjunction with this RFP, if required to be returned. 

d) Vendor’s Proposal addressing all Specifications of this RFP: 4.4, 4.5, 4.6, 4.7, 4.8, 4.9, 5.4, 5.5, 6.1 

e) Completed version of ATTACHMENT A: COST PROPOSAL 

f) Completed and signed version of ATTACHMENT D: HUB SUPPLEMENTAL VENDOR INFORMATION   

g) Completed and signed version of ATTACHMENT E: CUSTOMER REFERENCE FORM  

h) Completed and signed version of ATTACHMENT F: LOCATION OF WORKERS UTILIZED BY VENDOR 

i) Completed and signed version of CERTIFICATION FOR CONTRACTS, GRANTS, LOANS, AND COOPERATIVE AGREEMENTS and 

OMB STANDARD FORM LLL 

j) Vendor’s Response and Documentation for:  

a. Legal Right to practice in the State of North Carolina 

b. External Review and Regulatory Action 
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c. Financial Statements 

2.9 ALTERNATE PROPOSALS 

Unless provided otherwise in this RFP, Vendors may submit alternate proposals for comparable services, various methods or levels 

of Service(s), or that propose different options. Alternate proposals must specifically identify the RFP requirements and 

advantage(s) addressed by the alternate proposal. Each proposal must be for a specific set of Services and must include specific 

pricing. Each proposal must be complete and independent of other proposals offered. If a Vendor chooses to respond with various 

offerings, Vendor shall follow the specific instructions for uploading Alternate Proposals in the Sourcing Tool.  

2.10 DEFINITIONS, ACRONYMS, AND ABBREVIATIONS 

Relevant definitions for this RFP are provided in 01 NCAC 05A .0112 and in the Instructions to Vendors found in the Sourcing Tool, 
which are incorporated herein by this reference.  

The following definitions, acronyms, and abbreviations are also relevant to this RFP:  

a) COBIT: Control Objectives for Information and Related Technology (COBIT) issued by the Information Systems Audit and 
Control Association 

b) GAGAS:  Generally Accepted Government Auditing Standards issued by the United States General Comptroller. 

c) IIA:  International Standards for the Professional Practice of Internal Auditing issued by the Institute of Internal Auditor’s. 

d) ISO Standards: Issued by the International Organization for Standardization. 

e) GAAP – Generally Accepted Accounting Principles issued by the Financial Accounting Standards Board. 

 3.0   METHOD OF AWARD AND PROPOSAL EVALUATION PROCESS 

3.1 METHOD OF AWARD 

North Carolina G.S. 143-52 provides a general list of criteria the State shall use to award contracts, as supplemented by the 

additional criteria herein. The Services being procured shall dictate the application and order of criteria; however, all award 

decisions shall be in the State’s best interest. All qualified proposals will be evaluated, and awards will be made to the Vendor(s) 

meeting the specific RFP Specifications and achieving the best final evaluation, based on the criteria described below. 

While the intent of this RFP is to award a Contract(s) to multiple Vendors, the State reserves the right to make separate awards to 

different Vendors for one or more line-items, to not award one or more line-items or to cancel this RFP in its entirety without 

awarding a Contract, if it is considered to be most advantageous to the State to do so.  

The State reserves the right to waive any minor informality or technicality in proposals received. 

3.2 CONFIDENTIALITY AND PROHIBITED COMMUNICATIONS DURING EVALUATION 

While this RFP is under evaluation, the responding Vendor, including any subcontractors and suppliers, is prohibited from engaging 

in conversations intended to influence the outcome of the evaluation. See Paragraph 29 of the Instructions to Vendors entitled 

COMMUNICTIONS BY VENDORS. 

Each Vendor submitting a proposal to this RFP, including its employees, agents, subcontractors, suppliers, subsidiaries and 
affiliates, is prohibited from having any communications with any person inside or outside the using agency; issuing agency; other 
government agency office or body (including the purchaser named above, any department secretary, agency head, members of 
the General Assembly and Governor’s office); or private entity, if the communication refers to the content of Vendor’s proposal or 
qualifications, the content of another Vendor’s proposal, another Vendor’s qualifications or ability to perform a resulting contract, 
and/or the transmittal of any other communication of information that could be reasonably considered to have the effect of 
directly or indirectly influencing the evaluation of proposals, the award of a contract, or both.  
 
Any Vendor not in compliance with this provision shall be disqualified from evaluation and award. A Vendor’s proposal may be 
disqualified if its subcontractor and/or supplier engage in any of the foregoing communications during the time that the 

http://reports.oah.state.nc.us/ncac/title%2001%20-%20administration/chapter%2005%20-%20purchase%20and%20contract/subchapter%20a/01%20ncac%2005a%20.0112.pdf
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procurement is active (i.e., the issuance date of the procurement until the date of contract award or cancellation of the 
procurement). Only those discussions, communications or transmittals of information authorized or initiated by the issuing agency 
for this RFP or inquiries directed to the purchaser named in this RFP regarding requirements of the RFP (prior to proposal 
submission) or the status of the award (after submission) are excepted from this provision.   

3.3 PROPOSAL EVALUATION PROCESS 

Only responsive submissions will be evaluated. 

The State will conduct a One-Step evaluation of Proposals: 

Proposals will be received according to the method stated in the Proposal Submittal Section above. 

All proposals must be received by the Division of Purchase and Contract not later than the date and time specified in the RFP 

SCHEDULE Section above, unless modified by Addendum. Vendors are cautioned that this is a request for offers, not an offer 

or request to contract, and the State reserves the unqualified right to reject any and all offers at any time if such rejection is 

deemed to be in the best interest of the State. 

At the date and time provided in the RFP SCHEDULE Section above, unless modified by Addendum, the proposal from each 

responding Vendor will be opened publicly and all offers (except those that have been previously withdrawn, or voided bids) 

will be tabulated. The tabulation shall be made public at the time it is created.  When negotiations after receipt of bids are 

authorized pursuant to G.S. 143-49 and 01 NCAC 05B.0503, only the names of offerors and the Services offered shall be 

tabulated at the time of opening. If negotiation is anticipated, cost and price shall become available for public inspection at 

the time of the award.  Interested parties are cautioned that these costs and their components are subject to further 

evaluation for completeness and correctness and therefore may not be an exact indicator of a Vendor’s pricing position. 

At their option, the evaluators may request oral presentations or discussions with any or all Vendors for clarification or to 

amplify the materials presented in any part of the proposal.  Vendors are cautioned, however, that the evaluators are not 

required to request presentations or other clarification—and often do not. Therefore, all proposals should be complete and 

reflect the most favorable terms available from the Vendor.  

If negotiation is anticipated under 01 NCAC 05B.0503, pricing may not be public until award. 

Upon completion of the evaluation process, the State will make award(s) based on the evaluation and post the award(s) to 

the electronic Vendor Portal (eVP), https://evp.nc.gov under the RFP number for this solicitation. Award of a Contract to one 

Vendor does not mean that the other proposals lacked merit, but that, all factors considered, the selected proposal was 

deemed most advantageous and represented the best value to the State. 

The State reserves the right to negotiate with one or more vendors, or to reject all original offers and negotiate with one or 

more sources of supply that may be capable of satisfying the requirement, and in either case to require Vendor to submit a 

Best and Final Offer (BAFO) based on discussions and negotiations with the State. 

3.4 EVALUATION CRITERIA 

In addition to the general criteria in G.S. 143-52 which may or may not be relevant to this RFP, all qualified proposals will be 

evaluated, and award made based on considering the following criteria, to result in an award most advantageous to the State.  

Note that absolute requirements of verified documentation are required for further evaluation, to include:  

1. Legal Right to practice in the State of North Carolina 

2. External Review and Regulatory Action 

 

 

 

https://evp.nc.gov/
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Evaluation Criteria  RFP Section  Points  

Vendor’s Relevant Background and Experience  4.4, 4.5 300  

Financial Statements  4.8 200  

Personnel 4.11 350  

Cost Proposal  4.9, Attachment A 150  

TOTAL  700 required for 
award 

1000  

NC License to Practice 4.6 Pass/Fail 

External Review/Regulatory Action  4.7 Pass/Fail 

3.5   PERFORMANCE OUTSIDE THE UNITED STATES 

Vendor shall complete ATTACHMENT F: LOCATION OF WORKERS UTILIZED BY VENDOR.  In addition to any other evaluation criteria 

identified in this RFP, the State may also consider, for purposes of evaluating proposed or actual contract performance outside of 

the United States, how that performance may affect the following factors to ensure that any award will be in the best interest of 

the State: 

a) Total cost to the State 

b) Level of quality provided by the Vendor 

c) Process and performance capability across multiple jurisdictions 

d) Protection of the State’s information and intellectual property 

e) Availability of pertinent skills 

f) Ability to understand the State’s business requirements and internal operational culture 

g) Particular risk factors such as the security of the State’s information technology 

h) Relations with citizens and employees 

i) Contract enforcement jurisdictional issues 

3.6 INTERPRETATION OF TERMS AND PHRASES 

This RFP serves two functions: (1) to advise potential Vendors of the parameters of the solution being sought by the State; and (2) 

to provide (together with other specified documents) the terms of the Contract resulting from this procurement. The use of phrases 

such as “shall,” “must,” and “requirements” are intended to create enforceable contract conditions.  In determining whether 

proposals should be evaluated or rejected, the State will take into consideration the degree to which Vendors have proposed or 

failed to propose solutions that will satisfy the State’s needs as described in the RFP.  Except as specifically stated in the RFP, no 

one requirement shall automatically disqualify a Vendor from consideration. However, failure to comply with any single 

requirement may result in the State exercising its discretion to reject a proposal in its entirety. 

 4.0  REQUIREMENTS 

This Section lists the requirements related to this RFP. By submitting a proposal, the Vendor agrees to meet all stated requirements 

in this Section as well as any other specifications, requirements, and terms and conditions stated in this RFP. If a Vendor is unclear 

about a requirement or specification or believes a change to a requirement would allow for the State to receive a better proposal, 

the Vendor is urged to submit these items in the form of a question during the question-and-answer period in accordance with the 

Proposal Questions Section above.  

4.1 PRICING 

Proposal price shall constitute the total cost to the State for complete performance in accordance with the requirements and 

specifications herein, including all applicable charges for handling, transportation, administrative and other similar fees. Complete 

ATTACHMENT A: PRICING FORM and upload in the Sourcing Tool. The pricing provided in ATTACHMENT A, or resulting from any 

negotiations, is incorporated herein and shall become part of any resulting Contract. 
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4.2 INVOICES 

Vendor shall invoice the Soliciting Agency. The standard format for invoicing shall be single invoices meaning that the Vendor shall 
provide the Purchasing Agency with an invoice for each order. Invoices shall include detailed information to allow the Soliciting 
Agency to verify pricing at point of receipt matches the correct price from the original date of order.  The following fields shall be 
included on all invoices, as relevant: 

Vendor’s Billing Address, Customer Account Number, NC Contract Number, Order Date, Buyer’s Order Number, Item Descriptions, 
Price, Quantity, and Unit of Measure.   

INVOICES MAY NOT BE PAID UNTIL SERVICES ACCEPTED BY THE AGENCY’S DESIGNATED CONTRACT MANAGER. 

4.3 HUB PARTICIPATION 

Pursuant to North Carolina General Statute G.S. 143-48, it is State policy to encourage and promote the use of small, minority, 

physically handicapped, and women contractors in purchasing Goods and Services.  As such, this RFP will serve to identify those 

Vendors that are minority owned or have a strategic plan to support the State’s Historically Underutilized Business program by 

meeting or exceeding the goal of 10% utilization of diverse firms as 1st or 2nd tier subcontractors. Vendor shall complete 

ATTACHMENT D: HUB SUPPLEMENTAL VENDOR INFORMATION. 

4.4 VENDOR EXPERIENCE   

In its Proposal, Vendor shall demonstrate experience with public and/or private sector clients with similar or greater size and 

complexity to the State. Vendor shall provide information as to the qualifications and experience of all executive, managerial, legal, 

and professional personnel that were assigned to similar projects. 

a) In its proposal response the Vendor shall include background information on its company and should give details 

of experience with similar projects that would substantiate the Vendor’s qualifications and capabilities to 

perform the services described in Section 5.2 Audit, Accounting, Data Analytic and Managerial Advisory Service 

category.  

4.5  REFERENCES 

Vendor shall provide a list of at least five (5) contracts for which Vendor has performed services of a similar nature and 
scope, as identified in Section 5.2, within the last five (5) years. This list shall identify the client and a description of the 
services performed, for use as references (including names and telephone numbers of contact persons who are familiar 
with the work performed). The evaluators will randomly select and contact at least three (3) of these references, but the 
evaluators reserve the right to contact all the references listed, if information from the three references contacted 
warrant further inquiry.  

The evaluators may check all public sources to determine whether a Vendor has listed all contracts for similar work within 

the designated period. If the evaluators determine that references for other public contracts for similar work were not 

listed, the evaluators may contact the public entities to make inquiry into the Vendor’s performance of those contracts 

and the information obtained may be considered in evaluating Vendor’s proposal. It is highly recommended the Vendor 

list all services provided to any North Carolina State agencies and/or the University of North Carolina including all 

campuses no matter the procurement method used to obtain these services.  

 

4.6 LEGAL RIGHT TO PRACTICE IN NORTH CAROLINA 
Proposal may be rejected solely on the basis of this information 

In its proposal response, Vendor must demonstrate that it is legally authorized to practice in North Carolina.  This may 
include but is not limited to: 

1. Articles of Incorporation  
2. DBA filed with NC Counties 
3. Licensee information from the NC State Board of CPA Examiners 
4. Other associated documents that provide evidence the vendor is authorized to practice and provide services in 

North Carolina 
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4.7 EXTERNAL REVIEWS AND REGULATORY ACTION 
Proposal may be rejected solely on the basis of this information 

a. In its proposal response, Vendor shall provide a copy of its most recent external peer/quality assurance review 
report and any letter of comments or similar correspondence describing deficiencies noted in the peer review. 
Vendor must have received an unqualified opinion on its system of quality control and the peer review must have 
been performed within the last three (3) years. The Vendor’s failure to provide an external peer/quality assurance 
review report and any letter of comments or similar correspondence describing deficiencies will result in the 
rejection of the Vendor’s proposal. Vendors are encouraged to explain any deficiencies described in the above-
mentioned documents and to provide documentation supporting those explanations. 
 

b. Vendors not subject to the American Institute of Certified Public Accountants external review requirements must 
provide detailed information regarding all aspects of the Vendor’s formal internal quality control 
program/process. This should include but is not limited to: quality control policies and procedures; any 
independent evaluation or self-assessment of the quality control program; summary results of client surveys; or 
any other data supporting the success of the quality control process. 
 

c. In its proposal response, Vendor shall include a statement asserting whether or not any regulatory sanctions have 
been levied against it or any of its partners, officers, directors, employees, or agents by any state or federal 
regulatory agencies within the last three (3) years. As used herein, the term “regulatory sanctions” includes the 
revocation or suspension of any license or certification, the levying of any monetary penalties or fines, and the 
issuance of any written warnings. If any such action has been taken, the Vendor shall include a complete 
description of the action and the circumstances that resulted in the action. 
 

d. In its proposal response, The Vendor shall include a statement asserting whether or not any regulatory 
investigations are pending against the vendor or any of their officers, directors, employees, and agents by state or 
federal regulatory agencies. If any such investigations are pending, the vendor shall include a complete description 
of the pending investigation. 
 

e. In its proposal response,  Vendors shall include a statement certifying it has no outstanding liabilities to the Internal 
Revenue Service, other government entities or unpaid final judgments for which it remains liable. 

 

4.8 FINANCIAL STATEMENT 
a. For Vendors required by law to have financial statement audits provide the following information in the proposal response: 

 
1. Recent audited or reviewed financial statements prepared by an independent certified public accountant (CPA) 

that shall include, at a minimum, a balance sheet, income statement (i.e., profit/loss statement) and cash flow 

statement and, if the audited or reviewed financial statements were prepared more than six (6) months prior to 

the issuance of this RFP, the vendor shall submit its most recent internal financial statements (balance sheet, 

income statement and cash flow statement or budget with entries reflecting revenues and expenditures from 

the date of the audited or reviewed financial statements to the end of the most recent financial reporting period 

(i.e., the quarter or month preceding the issuance date of this RFP); or 

 
2. Recent compiled financial statements prepared by an independent CPA that shall include, at a minimum, a 

balance sheet, income statement (i.e., profit/loss statement) and cash flow statement and, if the compiled 

financial statements were prepared more than three (3) months prior to the issuance of this RFP, the Vendor 

shall submit its most recent internal financial statements (balance sheet, income statement and cash flow 

statement or budget with entries reflecting revenues and expenditures to date), and other evidence of financial 

stability such as most recently filed income tax return, evidence of a line of credit/loans/other type of financing 

with statement of amount in use/outstanding balance (e.g., a complete copy commitment letter, loan agreement, 

billing statement reflecting the line of credit or statement from lender acknowledging the commitment to fund 

the vendor’s stated financing), performance bond, personal guaranty with copies of personal income tax filing 

and statement of net worth or such other evidence that is accurate, reliable and trustworthy regarding the 
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vendor’s financial stability. 

b. For Vendors not required by law to have a financial statement audit, provide the following information in the proposal 
response: 

1. Most recent internal financial statements: a balance sheet, income statement (i.e. profit/loss statement), 

and cash flow statement from the most recent financial reporting period and to the end of the most recent 

financial reporting period (i.e., the quarter or month preceding the issuance date of this RFP), and other 

evidence of financial stability such as most recently filed income tax return, evidence of a line of 

credit/loans/other type of financing with statement of amount in use/outstanding balance (e.g., a complete 

copy commitment letter, loan agreement, billing statement reflecting the line of credit or statement from 

lender acknowledging the commitment to fund the vendor’s stated financing), performance bond, personal 

guaranty with copies of personal income tax filing and statement of net worth or such other evidence that 

is accurate, reliable and trustworthy regarding the Vendor’s financial stability. 

Note: Recent shall be defined as financial statements that were prepared within the 12 months preceding the issuance date 
of this RFP. 

Consolidated financial statements of the Vendor’s parent or related corporation/business entity shall not be considered, 
unless: (1) the Vendor’s actual financial performance for the designated period is separately identified in and/or attached 
to the consolidated statements; (2) the parent or related corporation/business entity provides the State with a document 
wherein the parent or related corporation/business entity will be financially responsible for the Vendor’s performance of 
the contract and the consolidated statement demonstrates the parent or related corporation’s/business entity’s financial 
ability to perform the contract, financial stability and/or such other financial considerations identified in the evaluation 
criteria; and/or (3) Vendor provides its own internally prepared financial statements and such other evidence of its own 
financial stability identified above. 

The Vendor’s failure to provide any of the above-referenced financial statements or failure to submit all the requested 
financial statements may result in the rejection of the Vendor’s proposal. Vendors are also encouraged to explain any 
negative financial information in its financial statements and are encouraged to provide documentation supporting those 
explanations. 

All financial information, statements and/or documents provided in response to this proposal requirement may be kept 
confidential, IF THE VENDOR COMPLIES WITH SECTION VI PARAGRAPH 28 BID SUBMISSION IN THE INSTRUCTIONS TO 
VENDORS ON SUBMITTING PROPOSALS BY MARKING THE FINANCIAL INFORMATION, STATEMENTS AND/OR 
DOCUMENTS CONFIDENTIAL. 

 

4.9 COST PROPOSAL  

Vendors that are awarded contracts by agencies will provide skilled audit professionals (skilled with documented expertise 
and experience) qualified in one (1) or more of the service categories described within Section 5.2 of this RFP. 

Vendors shall indicate the service categories in which they wish to be considered by submitting base or upper rates for 
staff, supervisor, and executive hourly rate ranges for each on the pricing schedule (Attachment A). Vendors may provide 
rates for one (1) or more service categories but may not necessarily receive approval for all categories submitted. 

For each service category, the Vendor shall provide the following: 
 

Assurance Services (audits) 
a. Auditor 

1.   Base Rate: The rate that the Vendor will provide an auditor that meets the minimum qualifications.  Base rates 
quoted as a result of the RFP proposal do not preclude any Vendor from offering a rate lower than the established 
base rate in response to an agency’s SOW request for services. 

 

2. Upper Rate: The maximum rate that the Vendor will provide an auditor with expert qualifications that 
demonstrated success. Upper Rates as quoted in this RFP will preclude any Vendor from offering a rate for an 
auditor higher than the established upper rate in response to a soliciting agency’s request for services. 

 

Examples of base and upper qualifications are listed in Attached Exhibit 2. 
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b. Audit Supervisor 
The audit supervisor may be responsible for planning and conducting the audit, directing a team of highly skilled 
and/or lower-level auditors, and assuring the audit engagement is completed timely. Vendors should provide an hourly 
rate for staff with these skill sets. Typically has 10 years of experience. 
 

c. Audit Executive 
The audit executive has the overall responsibilities to ensure compliance with standards, staff is competent and adequately 
trained, and audit clients are satisfied with completed work. 
 

Accounting Services  
a. Accounting Staff 

1. Base Rate: The rate that the Vendor will provide an associate accountant that meets the minimum 
qualifications. Base rates quoted as a result of the RFP proposal do not preclude any Vendor from offering 
a rate lower than the established base rate in response to an agency’s SOW request for services. 

 
2. Upper Rate: The rate that the Vendor will provide an staff accountant that meets the minimum qualifications. Base 

rates quoted as a result of the RFP proposal do not preclude any Vendor from offering a rate lower than the 
established base rate in response to an agency’s SOW request for services. 

 
Examples of base and upper qualifications are listed in Attached Exhibit 2. 

 
b. Supervisor 

The accounting supervisor is responsible for directing a team of highly skilled and/or lower-level accountants, and 
assuring the work is completed in a timely manner. Typically has 10 years of experience. Vendors should provide an 
hourly rate for staff with these skill sets.  

 
Executive The accounting firm’s partner or senior director who may be a Certified Public Accountant (CPA)and has the overall 
responsibilities to ensure compliance with standards, staff is competent and adequately trained, and clients are satisfied with 
completed work. 

 
Managerial Advisory Services 
a. Advisory Staff 

1. Base Rate: The rate that the Vendor will provide an advisor/analyst that meets the minimum qualifications.  
Base rates quoted as a result of the RFP proposal do not preclude any Vendor from offering a rate lower 
than the established base rate in response to an agency’s SOW request for services. 
 

2. Upper Rate: The maximum rate that the Vendor will provide an advisor/analyst with expert qualifications 
that demonstrated success. Upper Rates as quoted in this RFP will preclude any Vendor from offering a rate 
for an auditor higher than the established upper rate in response to a soliciting agency’s request for services. 
 

Examples of base and upper qualifications are listed in Attached Exhibit 2. 

 
b. Supervisor 

The supervisor may be responsible for planning and conducting the advisory service, directing a team of highly skilled 
and/or lower-level advisors/analysts, and assuring the engagement is completed timely. Vendors should provide an 
hourly rate for staff with these skill sets.  Typically has 10 years of experience. 

 
c. Executive 

Partner or senior director level has the overall responsibilities to ensure compliance with standards, staff is competent and 
adequately trained, and audit clients are satisfied with completed work. 
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Data Analytics Service 
a. Data Analytic Staff 

1. Base Rate: The rate that the Vendor will provide a data analyst that meets the minimum qualifications.  Base 
rates quoted as a result of the RFP proposal do not preclude any Vendor from offering a rate lower than the 
established base rate in response to an agency’s SOW request for services. 
 

2. Upper Rate: The maximum rate that the Vendor will provide an data analyst with expert qualifications that 
demonstrated success. Upper Rates as quoted in this RFP will preclude any Vendor from offering a rate for 
an auditor higher than the established upper rate in response to a soliciting agency’s request for services. 

 
Examples of base and upper qualifications are listed in Attached Exhibit 2. 

 
b. Supervisor 

The supervisor may be responsible for planning and conducting the data analytic service, directing a team of highly 
skilled and/or lower-level data analysts, and assuring the engagement is completed in a timely manner. Vendors 
should provide an hourly rate for staff with these skill sets.  Typically has 10 years of experience. 

 
c. Executive 

Partner or senior director level has the overall responsibilities to ensure compliance with standards, staff is competent and 
adequately trained, and audit clients are satisfied with completed work. 
 

d. Other professional staff – At their discretion, responding firms may include hourly rates for additional professional advisory 
staff experienced in organizational operations, business administration, economic or revenue analysis and related managerial 
advisory tasks and functions. 

 

4.10 ADDITIONAL REQUIREMENTS 
a. Work Papers 

Any and all work papers, documents, and reports (hereinafter referred to as work papers) created or obtained under 
the agreement between the soliciting agencies and Vendor are the property of the soliciting agency. All work papers 
shall be provided to the agency and the Vendor shall not retain copies of any of the work papers unless the Vendor is 
required to comply with quality assurance review auditing standards and when the soliciting agencies agrees, in 
writing, to waive this requirement. 
 

b. Personnel Matters 
1. Professionalism - The Vendor’s personnel shall adhere to the same professional and ethical standards of conduct 

required of State personnel. Vendor personnel shall not: 
i. Discuss with unauthorized persons any information obtained in the performance of work under any agency’s 

solicitation document.  
ii. Use agency data for company or personal business other than work related to the solicitation document, 

iii. Conduct business not directly related to the solicitation document on the agency premises, 
iv. Use computer system, equipment and/or other agency facilities for company or personal business other than 

work related to the solicitation document, and 
v. Recruit on agency premises or otherwise act to disrupt agency business. 

 
2. Training - The Vendor shall provide fully trained and experienced personnel required for performance of any 

solicitation document. This includes training necessary for keeping personnel abreast of industry advances and 
maintaining proficiency with auditing standards. 

 
3. Authority - Vendor personnel shall not hold themselves out to be agents or representatives, in any capacity, of the 

State. In all communications with third parties, vendor personnel shall identify themselves as such and specify the 
name of the Vendor. 
 

4. Vendor Staff Turnover - After the procurement process has concluded and Vendors have been selected by the 
state, approved Vendors selected by soliciting agencies who are working on agency audit engagements or related 
audit, accounting and managerial advisory services may experience Vendor staff turnover. The Vendor must 
provide equally qualified personnel to replace departing personnel resources who were previously working on the 
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engagement. The soliciting agency reserves the right to pre-screen or not approve of replacement personnel to 
engage in the same audit activities as the original departing personnel. 
 

5. Vendor Staff Background Checks - After the procurement process has concluded and Vendors have been selected 
by the state, approved Vendors selected by soliciting agencies who are working on agency audit engagements 
may by the nature of the soliciting agency (e.g., law enforcement investigative agency) have access to agency files, 
records and information that involve criminal investigations or related sensitive matters. Soliciting agencies using 
state selected audit service Vendors, reserve the right to require that a satisfactory criminal or financial 
background check be completed for any or all Vendor audit, accounting and managerial advisory personnel 
assigned to the audit engagement. These background checks may be required as part of the agency solicitation 
document review process. The costs associated with these background checks may be paid by the soliciting agency 
or by the state approved services Vendor, at the election of the soliciting agency.  The soliciting agency will keep 
all background check results confidential and will provide copies to the state approved audit service Vendor if the 
results serve as a basis to refuse Vendor services or Vendor employee participation in the audit engagement. 
 

c. Confidentiality 

Any information, data, instruments, documents, studies or reports given to or prepared or assembled by the Vendor 
under this agreement shall be kept as confidential and not divulged or made available to any individual or organization 
without the prior written approval of the soliciting Agency. The only exceptions are disclosure required by law, legal 
process or applicable professional audit standards. 
 

d. Records Retention 

The policy set forth by the North Carolina Council of Internal Auditing shall be followed for record retention. The policy 
for record retention requirements covers internal audit reports, other reports, working papers and any other documents 
that support any reports observations, conclusions, findings or results. Record retention requirements shall be 
consistent with any pertinent regulatory or other requirements and records shall be maintained for a minimum of ten 
years. 

e. Travel 
The state will not pay travel costs to and from the designated workplace for Vendor’s personnel. In the event that 
Vendor personnel are required by the State to travel away from the regularly assigned work location to perform related 
tasks, the State will, upon preapproval, reimburse the Vendor in accordance with the North Carolina state travel 
guidelines in Chapter 5 of the North Carolina Budget Manual, which can be found at: 
https://www.osbm.nc.gov/budget/budget-manual  

 

4.11 PERSONNEL 

In its proposal the Vendor shall provide information as to the qualifications and experience of current audit, accounting, managerial 
advisors, and data analytics personnel that may be assigned to each of the service categories for which the Vendor submits a 
proposal. Personnel qualifications may include documentation citing educational background, experience with similar projects and 
related certification, as well as the number of years of experience with each type of service category, as identified in the Section 5 
Scope of Works, Audit Service Categories. 

Vendor warrants that qualified personnel shall provide Services under this Contract in a professional manner.  “Professional 

manner” means that the personnel performing the Services will possess the skill and competence consistent with the prevailing 

business standards in the industry.  Vendor will serve as the prime contractor under this Contract and shall be responsible for the 

performance and payment of all subcontractor(s) that may be approved by the State.  Names of any third-party Vendors or 

subcontractors of Vendor may appear for purposes of convenience in Contract documents; and shall not limit Vendor’s obligations 

hereunder.  Vendor will retain executive representation for functional and technical expertise as needed in order to incorporate 

any work by third party subcontractor(s). 

Should the Vendor’s proposal result in an award, the Vendor shall be required to agree that it will not substitute key personnel 

assigned to the performance of the Contract without prior written approval by the Contract Lead.  Vendor shall further agree that 

it will notify the Contract Lead of any desired substitution, including the name(s) and references of Vendor’s recommended 

https://www.osbm.nc.gov/budget/budget-manual


Proposal Number: DPC-646236801-MT Vendor: __________________________________________ 

Ver: 03/2023   19 

substitute personnel.  The State will approve or disapprove the requested substitution in a timely manner.  The State may, in its 

sole discretion, terminate the Services of any person providing Services under this Contract.  Upon such termination, the State may 

request acceptable substitute personnel or terminate the contract Services provided by such personnel. 

4.12 VENDOR’S REPRESENTATIONS 
If Vendor’s Proposal results in an award, Vendor agrees that it will not enter any agreement with a third party that may abridge 

any rights of the State under the Contract.  If any Services, deliverables, functions, or responsibilities not specifically described in 

this solicitation are required for Vendor’s proper performance, provision and delivery of the Service and deliverables under a 

resulting Contract, or are an inherent part of or necessary sub-task included within such Service, they will be deemed to be implied 

by and included within the scope of the Contract to the same extent and in the same manner as if specifically described in the 

Contract.  Unless otherwise expressly provided herein, Vendor will furnish all of its own necessary management, supervision, labor, 

facilities, furniture, computer and telecommunications equipment, software, supplies and materials necessary for the Vendor to 

provide and deliver the Services and/or other Deliverables. 

Vendor warrants that it has the financial capacity to perform its obligations under the contract; that Vendor has no constructive 

or actual knowledge of an actual or potential legal proceeding being brought against Vendor that could materially adversely affect 

performance of The Contract; and that entering into a Contract is not prohibited by any contract, or an order by any court of 

competent jurisdiction. 

4.12 AGENCY INSURANCE REQUIREMENTS  
Default Insurance Coverage from the General Terms and Conditions applicable to this Solicitation:  

☐  Small Purchases 

☐  Contract value in excess of the Small Purchase threshold, but up to $1,000,000.00  

☒  Contract value in excess of $1,000,000.00 

 5.0   SCOPE OF WORK 

5.1 GENERAL 

Audits, accounting, data analytics or managerial services are performed to either ascertain the validity and reliability of 
information; to provide an assessment of a system's internal controls or operations; to recommend improvements in efficiency 
and effectiveness of operations; adherence to laws and regulations, fill an unmet staffing needs, or provide forecasting .  

Any agency may identify a need for internal audit assurance, accounting, data analytics or managerial advisory service short term 
staff through the issuance of a Scope of Work (SOW). The hiring agency’s staffing needs may vary in terms of resources required, 
dates of service and length of assignment.  

5.2 INTERNAL AUDIT ASSURANCE , ACCOUNTING & ADVISORY SERVICE CATEGORIES 

The Vendors shall provide qualified, experienced staff to conduct or participate as a team member on one (1) or more of the 

following types of Services. 

a. Operational/Performance Audit 
An operational audit is a systematic and independent evaluation of organizational activities. Financial data may be used, 
but the primary sources of evidence are the operational policies and achievements related to organizational objectives. 
Internal controls and efficiencies may be evaluated during this type of review. 

An operational audit tests an agency’s internal systems and procedures for efficiency and effectiveness. These audits test 
operations for efficiency and effectiveness. Operational audits are usually a deeper review of an agency’s operations than 
a financial audit, which is conducted in an after-the-fact audit process. Benefits from operational audits include objective 
opinions, improved workflow or cost allocation processes and quicker turnaround times. 

An operational audit usually uncovers inefficient use of resources or wasted capital. Administrative departments may also 
be reviewed during the operational audit process. Administrative business processes may increase costs by employing too 
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many individuals or having an improper workflow. Slow internal business processes can delay critical operations.  Auditors 
often test cost allocation processes during operational audits to determine the strengths and weaknesses of this system. 

b. Investigative Audit 
An investigative audit is an audit that takes place as a result of an allegation of unusual or suspicious activity on the part of 
an individual or agency. It is usually focused on specific aspects of the work of the individual or agency. 

In an investigative audit, allegations must be investigated and evidence gathered pertaining to complaints, allegations, and 
tips of suspected fraud. Data must be sorted, analyzed, and compared to support the opinion of with an allegation is 
substantiated or unsubstantiated. 

Some specialization in forensic analytics, which is the analysis of electronic data to reconstruct, detect, or otherwise support 
a claim of fraud, may be required. The main steps in forensic analytics are (a) data collection, (b) data preparation, (c) data 
analysis, and (d) reporting. For example, forensic analytics may be used to review an employee's purchasing card activity to 
assess whether any of the purchases were diverted for personal use. Forensic analytics might be used to review the 
invoicing activity for a Vendor to identify fictitious vendors. 
 

c. Compliance Audit 

Audits limited to meeting the Federal Single Audit requirements are not within the scope of this RFP. 
 
A compliance audit is a comprehensive review of specific activities in order to determine whether performance conforms 
to predetermined contractual, regulatory, or statutory requirements. It may also include adherence to internal policies 
and procedures prescribed by the agency. Compliance audits may include examination of the agency’s vendors to ensure 
conformance with contract agreements or an agency’s sub-recipients to ensure adherence to grant requirements. 

 
d. Information Systems Audits 

Audits limited to an assessment of network vulnerabilities are not within the scope of this RFP.” (see GS 143B-1341 in 
SL 2015-241, requiring agencies to get State CIO approval). 
 
An information systems audit, or information technology audit, is an examination of the management controls within an 
information technology infrastructure. The evaluation of obtained evidence determines if the information systems are 
safeguarding assets, maintaining data integrity, and operating effectively to achieve the organization's goals or objectives. 

 

1. General Controls Review - A review of the controls which govern the development, operation, maintenance, and 
security of application systems in a particular environment. This type of audit might involve reviewing a data center, 
an operating system, a security software tool, or processes and procedures (such as the procedure for controlling 
production program changes), etc. 

 

2. Systems and Applications - An audit to verify that systems and applications are appropriate, efficient, and adequately 
controlled to ensure valid, reliable, timely, and secure input, processing, and output at all levels of a system's activity. 
This would involve an examination of the controls over the input, processing, and output of system data. Data 
communications issues, program and data security, system change control, and data quality issues are also 
considered. 

 

3. System Development - An audit to verify that systems under development meet the objectives of the organization 
and to ensure that the systems are developed in accordance with generally accepted standards for systems 
development and State information technology requirements. This involves an evaluation of the development 
process as well as the product. Consideration is also given to the general controls over a new application, particularly 
if a new operating environment or technical platform will be used. 

 

4. Client/Server - Telecommunications, Intranets, and Extranets. An audit to verify that telecommunication controls are 
in place on the client (computer receiving services)Re server, and on the network connecting the clients and servers. 

 

 
 

 

http://en.wikipedia.org/wiki/Systems_development_life_cycle
http://en.wikipedia.org/wiki/Systems_development_life_cycle
http://en.wikipedia.org/wiki/Telecommunications
http://en.wikipedia.org/wiki/Computer_network
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e. Data Analytics/Continuous Monitoring 
Data analytics is a process by which insights are extracted from operational, financial, and other forms of electronic data 
internal or external to the organization. These insights can be historical, real-time, or predictive and can also be risk-focused 
(e.g., controls effectiveness, fraud, waste, abuse, policy/regulatory noncompliance) or performance-focused. Types of data 
analytic projects include but are not limited to the following. 
 

1. Descriptive analytics - Examination of data or content, usually manually performed, to answer the question “What 
happened?” (or What is happening?), characterized by traditional business intelligence (BI) and visualizations such 
as pie charts, bar charts, line graphs, tables, or generated narratives. 
 

2. Diagnostic analytics - A form of advanced analytics that examines data or content to answer the question, “Why 
did it happen?” It is characterized by techniques such as drill-down, data discovery, data mining and correlations. 

 
3. Predictive analytics - Describes any approach to data mining with four attributes: 

i. An emphasis on prediction (rather than description, classification or clustering) 
ii. Rapid analysis measured in hours or days (rather than the stereotypical months of traditional data mining) 

iii. An emphasis on the business relevance of the resulting insights (no ivory tower analyses) 
iv. (increasingly) An emphasis on ease of use, thus making the tools accessible to business users. 

 
4. Prescriptive analytics: -A form of advanced analytics which examines data or content to answer the question “What 

should be done?” or “What can we do to make _______ happen?”, and is characterized by techniques such as graph 
analysis, simulation, complex event processing, neural networks, recommendation engines, heuristics, and 
machine learning. 

 

f. Risk Assessment and Audit Plan Development 

The scope and objective of this assessment is to allocate limited internal audit resources to areas of the organization that 
are most critical to the success of the organization in reaching its goals. A well-developed risk assessment model will provide 
an efficient and systematic procedure to: determine the auditable areas of an entity; measure the risk of each unit and 
identify activities exposed to high risk; rank the units by risk; determine the time necessary to complete audits; distribute 
available resources in the most efficient manner; and develop an annual and/or long-term audit plans. 
 

g. Financial Audit 
Independent financial statement audits to attest to the fairness and accuracy of financial statements are not within the 
scope of this RFP. 
A financial audit includes the verification of the financial statements, or a component of the financial statement, of a legal 
entity with a view to express an audit opinion. The audit opinion is intended to provide reasonable assurance that the 
financial statements are presented fairly, in all material respects, and/or give a true and fair view in accordance with the 
financial reporting framework. The purpose of an audit is to enhance the degree of confidence of intended users in the 
financial statements. 

1. Financial audits exist to add credibility to the implied assertion by an organization's management that its financial 

statements fairly represent the organization's position and performance to stakeholders. The audit is designed to 

increase the possibility that a material misstatement is detected by audit procedures. A misstatement is defined 

as false or missing information, whether caused by fraud (including deliberate misstatement) or error. 

2. Other types of financial audits entail various scopes of work, including: (1) obtaining sufficient, appropriate 

evidence to form an opinion on single financial statements, specified elements, accounts, or items of a financial 

statement; (2) issuing letters for underwriters and certain other requesting parties; and (3) auditing compliance 

with applicable compliance requirements relating to one or more government programs. 

This type of audit must be performed in accordance with generally accepted auditing standards and requires 

verification and substantiation procedures. These procedures may include direct correspondence with creditors 

or debtors to verify details of amounts owed, physical inspection of inventories or investment securities, 

inspection of minutes and contracts, and other similar steps. The audit requires gaining an understanding of the 

entity's system of internal controls. 
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h. Accounting, & Financial Services 
These services include but are not limited to operational accounting, assisting full time agency finance staff with month 
end financial closings, annual preparation and support of the Annual Comprehensive Financial Report (ACFR), trial balance 
preparation, Governmental Accounting Standards Board (GASB) implementation efforts, general ledger accounting 
transactions, cash management and related operational accounting functions.   
 

i. Managerial Advisory Services 
These services include, but are not limited to, organizational efficiencies, cost reductions, budget and revenue forecasting, 
economic forecasting, research, analysis of unmet demand for public services, strategic planning, project implementation, 
and front line public customer facing improvements to further a public agency’s statutory mandates and directives.   

 

5.3 VENDOR RESPONSIBILITIES 

Soliciting Agencies shall complete a Statement of Work form (Exhibit 3 attached) and submit the form to at least one (1) qualified 

vendors in the requested category. The process is as follows:  

1. The Soliciting Agency identifies their service needs and prepares a SOW that describes the requirements for audit, 

accounting, data analytic and managerial advisory services, including location and travel.  

2. The Soliciting Agency will work with their agency’s procurement office to develop and issue the SOW to the qualified 

vendors identified in the Statewide Term Contract under the desired category. Requests shall be submitted via email 

giving the vendors a minimum of ten (10) days to respond. If all requests are received prior to the minimum period, award 

of SOW may proceed. 

3. The vendors, if they choose to respond, will prepare a response to the solicitation document and submit the response  to 

the Soliciting Agency in the format structure required by the agency, as described in the SOW document. A vendor is not 

required to respond to all SOWs.  

4. After evaluating the vendors’ responses, the Soliciting Agency then prepares the award recommendation and makes the 

award. The Soliciting Agency must clearly document its internal business selection process. The documentation must 

include a written description of the selection process that describes how the vendor was selected, the number of 

alternative vendors considered, or the specific business reasons or criteria as to why the vendor was selected.  

5. The Soliciting Agency will issue the SOW award and notify the awarded vendor. The Soliciting Agency must encumber the 

funds in accordance with its agency’s policies and procedures. The using agency will manage all public record requests 

involved in the procurement process in accordance with this contract and the agency’s retention policy.  

5.4 PROJECT STAFFING  

In its proposal the Vendor shall provide information as to the qualifications and experience of audit, accounting, data analytics and 
managerial advisory personnel to be assigned to each of the service categories for which the Vendor submits a proposal. Personnel 
qualifications should include resumes citing educational background, experience with similar services and related certification, as 
well as the number of years of experience with each type of service, as identified in the Section 5 Scope of Works, Service 
Categories. Project Staffing should align with the intended staff categories identified in Section 4.9 of this RFP. 

5.5 TECHNICAL APPROACH 

Vendor’s proposal shall include, in narrative, outline, and/or graph form the Vendor's approach to accomplishing the tasks outlined 

in the Scope of Work section of this RFP.  A description of each task and deliverable and the schedule for accomplishing each shall 

be included. 

Key Personnel qualifications – Education/Background, experience 

In its proposal response, Vendor must demonstrate how it performs services in accordance with any or all of the following 
professional standards. 

1. Generally Accepted Government Auditing Standards (GAGAS) issued by the United States General Comptroller 
2. International Standards for the Professional Practice of Internal Auditing issued by the Institute 

of Internal Auditor’s (IIA) 
3. ISO Standards issued by the International Organization for Standardization 
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4. Control Objectives for Information and Related Technology (COBIT) issued by the Information Systems 
Audit and Control Association 

5. Generally Accepted Accounting Principles issued by the Financial Accounting Standards Boards. 

 6.0   CONTRACT ADMINISTRATION 

All Contract Administration requirements are conditioned on an award resulting from this solicitation. This information is 

provided for the Vendor’s planning purposes. 

State Contract Administrator: Melinda Tomlinson (Melinda.tomlinson@doa.nc.gov)  

State Contract Manager: Kayla Glenn, (Kayla.glenn@doa.nc.gov) 

Note: In the event the State’s Contract Administrator or Contract Manager changes, notification will be sent to the Vendor’s 
Contract Manager and the Contract Synopsis on the DOA P&C website will be updated. 

6.1   CONTRACT MANAGER AND CUSTOMER SERVICE 

The Vendor shall be required to designate and make available to the State a contract manager.  The contract manager shall be the 
State’s point of contact for Contract related issues and issues concerning performance, progress review, scheduling, and service. 

Contract Manager Point of Contact 

Name:  

Office Phone #:  

Mobile Phone #:  

Email:   

 

The Vendor shall be required to designate and make available to the State for customer service.  The customer service point of 
contact shall be the State’s point of contact for customer service-related issues. 

Customer Service Point of Contact 

Name:  

Office Phone #:  

Mobile Phone #:  

Email:   

 

The assigned individual(s) must be responsible to all agency Statements of Work (SOW). Vendors must respond to a Soliciting 
Agency’s SOW within the time frame stated on the individual SOW in order to be considered. 

6.2   POST AWARD PROJECT REVIEW MEETINGS 

The Vendor, at the request of the State, shall be required to meet periodically annually with the State for Project Review meetings.  

The purpose of these meetings will be to review project progress reports, discuss Vendor and State performance, address 

outstanding issues, review problem resolution, provide direction, evaluate continuous improvement and cost saving ideas, and 

discuss any other pertinent topics. 

 

mailto:Melinda.tomlinson@doa.nc.gov
mailto:Kayla.glenn@doa.nc.gov
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6.3   CONTINUOUS IMPROVEMENT 

The State encourages the Vendor to identify opportunities to reduce the total cost the State.  A continuous improvement effort 

consists of various ways to enhance business efficiencies as performance progresses. 

6.4   ANNUAL MANAGEMENT REPORTS  

The Vendor shall be required to provide annual Sales Management Reports, in the format of an Excel spreadsheet, to the 

designated Contract Manager.  Additional Ad Hoc reports will be required as requested.  The Annual Sales Management Report 

shall include, at a minimum: Sales Report (total cost) by state entity, to include agencies, community colleges, universities, school 

systems, local government entities. Sales Report (Detail) to include: Category, Item Description, Quantity, Unit of Measure, 

Contract Price, Ordering Entity, Order Date, and Delivery Date for finalized accepted audit. Annual Management Reports shall be 

sent to PCReports@doa.nc.gov with the Contract Manager copied at the following e-mail address kayla.glenn@doa.nc.gov. Vendor 

shall include all issues identified by Vendor related to Vendor performance or to the State’s usage of the Contract. Vendor shall 

submit the Annual Sales Management Reports by the 15th of the month following the end of the year. The Annual Management 

Report delivery schedule is included below:  

By September 15, 2024: Year 1 Annual Management Report for September 1, 2023 – August 31, 2024 

By September 15, 2025: Year 2 Annual Management Report for September 1, 2024 – August 31, 2025 

By September 15, 2026: Year 3 Annual Management Report for September 1, 2025 – August 31, 2026 

By September 15, 2027: Year 4 Annual Management Report for September 1, 2026 – August 31, 2027 

By September 15, 2028: Year 5 Annual Management Report for September 1, 2027 – August 31, 2028 

This schedule aligns with the State’s fiscal year. If the Contract start date does not align with the start of a quarter, the  initial 
Quarterly Management Report shall be for the period from the Contract start date to the end of the existing calendar quarter.  
Timely submission of all reports shall be a material term of this Contract and failure to do so shall constitute a default. 

Additional related sales information and/or details on user purchases may be required by the State and must be supplied within 
thirty (30) days of any such request.  A template for any such reports may be provided by the State, at its discretion. 

Within thirty (30) business days of the award of the Contract the Vendor shall submit a sample report to the designated Contract 
Manager for approval. 

6.5 BUSINESS REVIEW MEETINGS 

Business Review meetings shall be scheduled on an annual basis (or as requested) and shall be presented by the Vendor and be 
inclusive of the following: 

1. Spend Overview (State Agency Spend) FY Comparison 

2. Challenges 

3. Improvement Ideas 

4. Tier 2 HUB Efforts and Spend 

 

 

 

mailto:PCReports@doa.nc.gov
mailto:melinda.tomlinson@doa.nc.gov
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6. 6 DISPUTE RESOLUTION 

During the performance of the Contract, the parties agree that it is in their mutual interest to resolve disputes informally.  Any 

claims by the Vendor shall be submitted in writing to the State’s Contract Manager for resolution. Any claims by the State shall be 

submitted in writing to the Vendor’s Project Manager for resolution. The Parties shall agree to negotiate in good faith and use all 

reasonable efforts to resolve such dispute(s).   

During the time the Parties are attempting to resolve any dispute, each shall proceed diligently to perform their respective duties 

and responsibilities under this Contract.  The Parties will agree on a reasonable amount of time to resolve a dispute.  If a dispute 

cannot be resolved between the Parties within the agreed upon period, either Party may elect to exercise any other remedies 

available under the Contract, or at law.  This provision, when agreed in the Contract, shall not constitute an agreement by either 

party to mediate or arbitrate any dispute. 

6.7 ELECTRONIC CATALOG 

Ordering Instructions Solution 

The State will allow for ‘Ordering Instructions’. Vendor will be required to provide the sales representative’s contact information 

at the time of award. If selected for contract award, the State will work with awarded vendors and the E-Procurement team to 

create catalogs that meet the requirements for ordering instructions depending on the complexity of the awarded contract and 

the number of items available. 

 

6.8   CONTRACT CHANGES 

Contract changes, if any, over the life of the Contract shall be implemented by contract amendments agreed to in writing by the 

State and Vendor.  Amendments to the contract can only be through the contract administrator. 

 

6.9 ATTACHMENTS 

All attachments to this RFP are the copies found within the Ariba Sourcing Tool, and are incorporated herein, and shall be submitted 

by responding in the Sourcing Tool. 
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EXHIBIT 1: STATE AGENCY AND UNIVERSITY LOCATIONS 
• Administrative Office of the Courts, Cary and Clerks of Court in 100 counties 
• Commissioner of Banks, Raleigh 
• Community College System Office, Raleigh and 58 Community Colleges throughout North Carolina 
• Department of Administration, Raleigh and several offices throughout North Carolina 
• Department of Adult Corrections, Raleigh 
• Department of Commerce, Raleigh and other locations 
• Department of Natural and Cultural Resources, Raleigh and seven museums and twenty-seven 

historical sites throughout North Carolina 
• Department of Environmental Quality, Raleigh and seven regional offices across North Carolina 
• Department of Health and Human Services, Raleigh and facilities throughout North Carolina 
• Department of Information Technology 
• Department of Insurance, Raleigh 
• Department of Justice, Raleigh 
• Department of Labor, Raleigh 
• Department of Military and Veteran Affairs 
• Department of Public Instruction, Raleigh and public schools across North Carolina 
• Department of Public Safety, Raleigh and presence in every county 
• Department of Revenue, Raleigh and eleven service centers across North Carolina 
• Department of the Secretary of State, Raleigh 
• Department of State Treasurer, Raleigh 
• Department of Transportation, Raleigh and 14 division offices across North Carolina 
• North Carolina Education Lottery, Raleigh 
• North Carolina Housing Finance, Raleigh 
• North Carolina Industrial Commission, Raleigh 
• Office of the Governor, Raleigh 
• Office of the State Auditor, Raleigh and four regional offices across North Carolina 
• Office of the State Controller, Raleigh 
• Office of State Budget and Management, Raleigh 
• Office of State Human Resources, Raleigh 
• Wildlife Resource Commission, Raleigh, and four educational centers across North Carolina 

 
UNIVERSITY OF NORTH CAROLINA 

• University of North Carolina – System Office, Raleigh 

Campuses 

• Appalachian State University, Boone 
• East Carolina University, Greenville 
• Elizabeth City State University, Elizabeth City 
• Fayetteville State University, Fayetteville 
• North Carolina Agricultural and Technical State University, Greensboro 
• North Carolina Central University, Durham 
• North Carolina State University, Raleigh 
• University of North Carolina – Asheville, Asheville 
• University of North Carolina – Chapel Hill, Chapel Hill 
• University of North Carolina – Charlotte, Charlotte 
• University of North Carolina – Greensboro, Greensboro 
• University of North Carolina – Pembroke, Pembroke 
• University of North Carolina – Wilmington, Wilmington 
• University of North Carolina – School of the Arts, Winston-Salem 
• Western Carolina University, Cullowhee 
• Winston-Salem State University, Winston-Salem 
• NC School of Science and Mathematics, Durham 
• North Carolina State University and North Carolina Agricultural and Technical State University’s 

Cooperative Extension Centers, in one hundred counties and the Eastern Band of Cherokee 
Indians 
  

http://www.northcarolina.edu/campus_profiles/INST_ASU.php
http://www.northcarolina.edu/campus_profiles/INST_ECU.php
http://www.northcarolina.edu/campus_profiles/INST_ECSU.php
http://www.northcarolina.edu/campus_profiles/INST_FSU.php
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EXHIBIT 2: EXAMPLE OF AUDITOR’S PROFESSIONAL QUALIFICATIONS 

 

Service 
Category 

Example of Base Rate 
Qualifications 

Example of Upper Rate 
Qualifications 

 
 

Operational/ 
Performance 
Audit 

• Four-year degree in accounting, business 
administration, or finance 

• Three years operational/ performance 
audit experience 

• General understanding of IIA and GAO 
Standards 

• Four-year degree in accounting, business 
administration 

• An accounting or business related Master’s degree 
• Over ten years operational/performance audit 

experience 

• Certified Internal Auditor, Certified 
Government Auditing Professional or Certified 
Public Accountant 

• Expert understanding of IIA and GAO Standards 

 
 

 
Investigative 
Audit 

• Four-year degree in accounting, business 
administration, or finance 

• Three years investigative audit experience 

• General understanding of IIA and GAO 
Standards 

• Four-year degree in accounting, business 
administration 

• An accounting or business related Master’s degree 
• Over ten years investigative audit experience 

• Certified Fraud Examiner, Certified Public 
Accountant or Certified Internal Auditor 

• Expert understanding of IIA and GAO Standards 

 
 
 

Compliance 
Audit 

• Four-year degree in accounting, business 
administration, or finance 

• Three years compliance audit experience 

• General understanding of IIA and GAO 
Standards 

• Four-year degree in accounting, business 
administration 

• An accounting or business related Master’s degree 
• Over ten years compliance audit experience 
• Certified Public Accountant, Certified 

Internal Auditor, Certified Fraud Examiner or 
Certified Internal Control Auditor 

• Expert understanding of IIA and GAO Standards 

 
 

 
Information 
Systems 
Audit 

• Four-year degree in accounting, business 
administration, information technology 

• Three years information system audit 
experience 

• General understanding of COBIT, IIA and GAO 
Standards 

• Four-year degree in accounting, business 
administration, information technology 

• An information technology related Master degree 
• Over ten years information system audit 

experience 
• Certified Information Systems Auditor 

or Certified Information Security 
Manager 

• Expert understanding of COBIT, IIA and GAO 
Standards 

Data Analytics 
Services 

• Four-year degree in data analytics, data 
science, statistics, computer science or related 
degree. 

• Two years data analytics experience. 

• General understanding of statistics and 
statistical coding language or statistical 
programs.  

• Four-year degree in degree in data analytics, 
data science statistics, computer science or 
related degree. 

• A data analytic, data science or related Master’s 
degree 

• Over ten years data analytic experience 
• Expert understanding of statistics and statistical 

coding language or statistical programs. 
• Certifications related to data analytic 

 
 

 
Construction 
Audit 

• Four-year degree in accounting, business 
administration, or finance 

• Three years construction audit experience 

• General understanding of IIA and GAO 
Standards 

• Four-year degree in accounting, business 
administration 

• An accounting or business related Master’s degree 
• Over ten years construction audit experience 
• Certified Public Accountant or Certified Internal 

Auditor 

• Expert understanding of IIA and GAO Standards 
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Risk 
Assessment 
and Audit 
Plan 
Development 

• Four-year degree in accounting, business 
administration, finance or risk management 

• Three years risk assessment/audit planning 
experience 

• General understanding of IIA Standards 
 

• Four-year degree in accounting, business 
administration, finance or risk management 

• An accounting, business or risk management 
related Master’s degree 

• Over ten years risk assessment experience 

• Certified Public Accountant or Certified 
Internal Auditor; Certified Risk Management 
Assurance Auditor 

• Expert understanding of IIA Standards 
 
 

Financial 
Audit 

• Four-year degree in accounting, business 
administration, or finance 

• Three years financial audit experience 

• General understanding of IIA and GAO 
Standards 
 

• Four-year degree in accounting, business 
administration 

• An accounting or business related Master’s degree 
• Over ten years financial audit experience. 
• Certified Public Accountant, or Certified Internal 

Auditor 

• Expert understanding of IIA and GAO Standards 

Accounting 
Services 

• Four-year degree in accounting, business 
administration, or finance 

• Three years operational accounting, fund 
accounting and related experience 

• General understanding of GAAP, GASB or 
other related professional standards 

• Four-year degree in accounting, business 
administration 

• An accounting, business, law or other related 
master’s degree 

• Over ten years operational, accounting, or 
financial services experience 

• Certified Internal Auditor, Certified 
Government Auditing Professional or Certified 
Public Accountant 

• Expert understanding of GAAP, GASB, IIA and GAO 
Standards 

Managerial 
Advisory 
Services 

• Four-year degree in accounting, business 
administration, economics, mathematics, law 
or other related fields 

• Three years operations improvement, cost 
reduction, strategy planning, project 
implementation, research or forecasting 

• General understanding of IIA, or other related 
standards 

• Four-year degree in accounting, business 
administration, economics, or mathematics, 
law or other related fields 

• A business, economic accounting, mathematics or 
other professional master’s degree. 

• Over ten years operations improvement, cost 
reduction, strategy planning, project 
implementation, research or forecasting 

• Certified Internal Auditor, Certified Risk 
Management assurance auditor, Certified Public 
Accountant Chartered Financial Analyst, Project 
Management Professional 

• Expert understanding of IIA, or other related 
standards 
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EXHIBIT 3: EXAMPLE OF STATEMENT OF WORK  

 

NOTE: Items highlighted in yellow are for agency completion, remove highlighting and ( ) on issued documents. 

 

STATE OF NORTH CAROLINA 

REQUEST FOR QUOTES 

SCOPE STATEMENT NUMBER – STC#8411A 

Enter Agency Name, Request #Enter Agency Contract Number 

TITLE: Short Term Internal Audit, accounting, data analytic and managerial advisory Services 
Contract Number RFP# DPC-646236801-MT 
 
ISSUE DATE: (Date of Agency Issue)         
 
NAME: Scope Statement Number STC#8411A     
 Agency Name # enter agency contract number 
 (Agency Add Audit Assurance, Accounting data analytic and Advisory Services Required)   
 
DUE DATE: (Date of Opening)   
                                                                  
USING AGENCY:  Agency Name 
   
ISSUING AGENCY: Agency Name  
 Individual Name 
 Individual Phone # 
 Individual email address  
 Agency Street address 
 City, NC  zip code 

 

NOTICE TO OFFERORS 

Emailed offers, subject to the conditions made a part hereof, will be received at Individual email address until 2:00 PM on Enter 
Date, for delivering of the audit service as described herein.   

Offers are subject to rejection unless submitted on this form. 

EXECUTION 

In compliance with this Scope Statement, and subject to all the conditions herein, the undersigned Vendor offers and agrees to 
furnish and deliver any or all items upon which prices are bid, at the prices set opposite each item within the time specified herein. 
By executing this Scope Statement, the undersigned Vendor certifies that this proposal is submitted competitively and without 
collusion (G.S. 143-54), that none of its officers, directors, or owners of an unincorporated business entity has been convicted of 
any violations of Chapter 78A of the General Statutes, the Securities Act of 1933, or the Securities Exchange Act of 1934 (G.S. 143-
59.2), and that it is not an ineligible Vendor as set forth in G.S. 143-59.1. False certification is a Class I felony. Furthermore, by 
executing this proposal, the undersigned certifies to the best of Vendor’s knowledge and belief, that it and its principals are not 
presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from covered transactions by 
any Federal or State department or agency. As required by G.S. 143-48.5, the undersigned Vendor certifies that it, and each of its 
sub-Contractors for any Contract awarded as a result of this Scope Statement, complies with the requirements of Article 2 of 
Chapter 64 of the NC General Statutes.  G.S. 133-32 and Executive Order 24 (2009) prohibit the offer to, or acceptance by, any 
State Employee associated with the preparing plans, specifications, estimates for public Contract; or awarding or administering 
public Contracts; or inspecting or supervising delivery of the public Contract of any gift from anyone with a Contract with the State, 
or from any person seeking to do business with the State. By execution of this response to the Scope Statement, the undersigned 
certifies, for Vendor’s entire organization and its employees or agents, that Vendor is not aware that any such gift has been offered, 
accepted, or promised by any employees or agents of Vendor’s organization. 
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Failure to execute/sign offer prior to submittal shall render the Scope Statement invalid.   

VENDOR: 
 

STREET ADDRESS: 
 
 

P.O. BOX: ZIP: 

CITY & STATE & ZIP: TELEPHONE NUMBER: TOLL FREE TEL. NO 
(800) 
 

PRINT NAME & TITLE OF PERSON SIGNING: 
 
 

FAX NUMBER: 

AUTHORIZED SIGNATURE: 
 
 

DATE: E-MAIL:   

Offer valid for ninety (90) days from insert date.  

 

ACCEPTANCE OF SCOPE STATEMENT  

If any or all parts of this Scope Statement are accepted by the State of North Carolina, an authorized representative of the Agency 
name shall affix their signature hereto and this document, special terms and conditions specific to this Scope Statement, the 
specifications, and in accordance with contract DPC-646236801-MT awarded Month XX, 202X.   A copy of this acceptance will be 
forwarded to the successful Vendor(s). 

FOR STATE USE ONLY 

Offer accepted and contract awarded this ____ day of _____________________, 20_____, as indicated on attached certification, 

by ____________________________________________________________________________  

(Authorized representative of the Office of State Human Resources) 

 
SUBMISSION INSTRUCTIONS:   

Emailed offers to Individual email address by 2:00 PM on (insert date). 
 

LATE SUBMISSIONS:  Regardless of cause, late submissions will not be accepted and will automatically be disqualified from further 
consideration.  It shall be the Vendor’s sole risk to ensure delivery to Individual email address by the designated time.  
 
BASIS FOR REJECTION:  Pursuant to 01 NCAC 05B .0501, the State reserves the right to reject any and all offers, in whole or in part; 
by deeming the offer unsatisfactory as to quality or quantity, delivery, price or service offered; non-compliance with the 
requirements or intent of this solicitation; lack of competitiveness; error(s) in specifications or indications that revision would be 
advantageous to the State; cancellation or other changes in the intended project, or other determination that the proposed 
requirement is no longer needed; limitation or lack of available funds; circumstances that prevent determination of the lowest 
responsible or most advantageous offer; or any other determination that rejection would be in the best interest of the State. 
 

TRAVEL: Per Statewide Term Contact 8114A, the state will not pay travel costs to and from the designated workplace for Vendor’s 
personnel. In the event that Vendor personnel are required by the state to travel away from the regularly assigned work location 
to perform related tasks, the state will, upon preapproval, reimburse the Vendor in accordance with the North Carolina state travel 
guidelines in Chapter 5 of the North Carolina Budget Manual, which can be found at: https://www.osbm.nc.gov/state-budget-
manual.  
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SECTION 1:  SCOPE STATEMENT SCHEDULE 
 

Scope Statement Questions 
  Due Date:     XX/XX/20XX  
  Time:  2:00 p.m. Eastern Time 
  Address:  Individual email address  

Instructions: Written questions will be received at Individual email address until date and time specified 
above.   Please enter “Questions, Scope Statement # Agency contact number” as the subject 
for the email.  Vendor will reference the scope statement section when submitting questions. 
Only written answers to submitted questions will constitute an official answer.  The State will 
prepare responses to all written questions submitted as an addendum and shall provide via 
email to all Vendors on the eligibility list.  Oral answers are not binding on the State. 
 
Vendor contact regarding this Scope Statement with anyone other than Agency contact 
person name may be grounds for rejection of said Vendor’s offer.  Agency contact regarding 
this Scope Statement with any Vendor may be grounds for cancellation of this Scope 
Statement. 

 
Scope Statement Submittal 

  Due Date: XX/XX/20XX 
  Time:  2:00 p.m. Eastern Time 
  Email Address:   Individual email address  

Instructions: The Vendor, by making an offer, expressly represents that the specifications herein have been 
read and understood, and that the offer complies with all aspects.  Any change that is 
received after the due date and time, and that is not specifically solicited by the State, shall 
be rejected. 
 
Firm Offer:  Prices and any other entry made hereon by the Vendor shall be considered firm 
and not subject to change. 

 

SECTION 2:   PURPOSE AND BACKGROUND 

[Give brief description of the purpose/ objective of the contract and requested services and describe how the services fit into the 
using agency's function or new initiatives that necessitate these services, issues needing to be resolved, other solutions tried in 
the past, etc. This section should allow potential Vendors to judge whether they are interested in this RFP. 

Further describe the services required using narrative or outline as appropriate.  Include, as appropriate, high-level information 
on tasks, schedule, deliverables, milestones, environmental or regulatory constraints, state interfaces, etc.].   

 

SECTION 3: CONTRACT TERM 

The contract shall have a term of Enter the months, years, etc., or until completion and acceptance by the State of all scope of 
work requirement, beginning on the date of contract award (the “Effective Date”) [this may be added but in no event not longer 
than enter the months, years, if applicable. Or you can add renewal option is needed].   
 
 

SECTION 4:  POSSESSION AND REVIEW 

During the evaluation period and prior to award, possession of the Scope Statements and accompanying information is limited to 
personnel of the issuing agency, and to the committee responsible for participating in the evaluation.  Vendors who attempt to 
gain this privileged information, or to influence the evaluation process (i.e., assist in evaluation) will be in violation of purchasing 
rules and their offer will not be further evaluated or considered. 
 
After award, the complete Scope Statement file will be available to any interested persons with the exception of trade secrets, 
test information or similar proprietary information as provided by statute and rule.  Any proprietary or confidential information, 
which conforms to NC General Statue, 132-1.2 must be clearly marked as such in the offer when submitted.  
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SECTION 5:  METHOD OF AWARD  

Contract will be awarded based on best value (this statement should be deleted when developing your quote: agency may change this 
if desired, but it is recommended to use best value since this is a quote for services). Prospective Vendors shall not be discriminated 
against on the basis of any prohibited grounds as defined by Federal and State law. 

Offers will be evaluated, and award made, based on the below factors listed in descending order of importance: 

(This statement should be deleted when developing your quote: agency may change the evaluation criteria listed below if desired) 

• Methodology for Completion of Work 

• Auditor Qualifications and Experience 

• Cost 

While the intent of this Scope Statement is to award a Contract(s) to a single Vendor, the State reserves the right to make separate 

awards to different Vendors, to not award one or more-line items or to cancel this Scope Statement in its entirety without awarding 

a Contract, if it is considered to be most advantageous to the State to do so.  

The status of a Vendor’s e-Procurement Services account(s) shall be considered a relevant factor in determining whether to 

approve the award of a contract under this Scope Statement.  Any Vendor with an E-Procurement Services account that is in arrears 

by 91 days or more at the time of proposal opening may, at the State’s discretion, be disqualified from further evaluation or 

consideration. 

The State reserves the right to waive any minor informality or technicality in proposals received. 

SECTION 6:  SCOPE STATEMENT EVALUATION PROCESS  

All qualified proposals will be evaluated, and award will be made to the Vendor(s) determined by Agency name sole discretion to 

be the best value.    

At their option, the evaluators may request oral presentations or discussion with any or all Vendors for the purpose of clarification 

or to amplify the materials presented in any part of the proposal.  Vendors are cautioned, however, that the evaluators are not 

required to request presentations or other clarification—and often do not; therefore, all Scope Statement responses should be 

complete and reflect the most favorable terms available from the Vendor.  

Vendors are cautioned that this is a request for offers, not an offer or request to contract, and the State reserves the unqualified 

right to reject any and all offers at any time if such rejection is deemed to be in the best interest of the State. 

The State reserves the right to reject all original offers and request one or more of the Vendors submitting proposals to submit a 

best and final offer (BAFO), based on discussions and negotiations with the State, if the State determines in its sole discretion this 

is in their best interest.  

 

SECTION 7:  TECHNICAL SPECIFICATIONS 

 

a. Outsourcing an entire audit project:  Yes __  No ____ 

 

b. Service Category: Enter appropriate category as identify in STC #8411A  

 

c. Location of Work:   Enter address or define if some of the work can be performed remotely. 

 

d. Invoicing: 

Invoices will be submitted no more then monthly and must included the individual’s name, job title, hourly rate, 

number of hours worked and total amount per person.  The Vendor may submit an invoice the combines all hours 

by title (see section 11) but must provide other documents that support the combine hours, and this document 
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must have the individual’s name, associated hours and title as identify in Section 11. Agency name will withhold 

10% of the contract to be paid upon final completions and acceptance of Vendors work. 

 

e. Scope of Work:  

Define the work to be performed and any deliverables required, be specific and provide enough information to 

allow the Vendors to fully understand the services you are needing. 

 

SECTION 8:  VENDOR CONTRACT ADMINISTRATORS 

The Contract Administrators are the persons to whom all required notices shall be given and to whom all matters relating to the 
administration or interpretation of this Scope Statement shall be addressed. The Vendor shall designate a Primary Contract 
Administrator, who shall be the Vendor’s primary contact with the Agency for all issues regarding this Contract and an Alternate 
Contract Administrator.   
 

a. Vendor Primary Contract:  
i. Name and Title:  

ii. Telephone Number, office:  

iii. Address: 

iv. Email Address: 

b. Vendor Secondary Contract Alternate Contact:  
i. Name and Title:  

ii. Telephone Number, office: 

iii. Address:  

iv. Email Address: 

v.  

SECTION 9:  METHODOLOGY FOR COMPLETION OF WORK 

The Vendor should describe the approach and how the Vendor will accomplish the scope of work detailed above in 

Section 7.e. The vendor can use graphs or narratives to describe their approach and should include proposed timeline, 

milestones, or delivery dates for completion of services. 

 

SECTION 10:  AUDITOR, ACCOUNTING, DATA ANALYTIC AND MANAGERIAL ADVISORY QUALIFICATIONS AND EXPERIENCE 

Vendor shall provide the names and qualifications of all personnel being submitted to meet the requirements of this Scope 
Statement, including their roles during the audit engagement.  Resumes may be provided to meet this requirement.  Any staff 
changes must be approved by the soliciting agency. 

Demonstrate your experience with at least three (3) public and/or private sector clients, providing similar service as requested in 

this solicitation.  The narrative must thoroughly describe the expertise and audit, accounting and managerial advisory services 

provided and the outcome identify to resolve the client need. 

Provide the name, address, phone number and email address of three (3) prior clients that may be contacted. 

SECTION 11:  COST (AND PROJECT HOURS)  

Vendor must complete the information below.  Failure to provide will result in rejection of Scope Statement.  
 

Vendor shall offer a firm fixed price, all inclusive of labor, materials, general and administrative overhead, and profit. The total 

amount to be paid by Agency name under this Contract shall not exceed the amount as stated in the table below. The State 

does not guarantee a minimum or maximum number of hours. 
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(enter type of service) 

Position Hourly Rate 
Number of Staff  

(full time equivalent) Number of Hours 
Total ($) Amount  

(Rate x Staff x Hours) 

Staff $    

Supervisor $    

Executive $    

 
TOTAL Estimated Not-to-Exceed  

 
$  

 
For multiple type of services, copy the table above for each type of service category with the scope of work. 
 


