Raleigh

Request for Qualifications # 274-2024-CM-10

Title: Request for Qualifications for Designer Services for
Fire Station No. 1, Fire Administration, and Back-up 911
Facility

Proposal Due Date and Time: 03/15/2024 at 4:00 PM EST
ADDENDUM NO.2
Issue Date:02/29/2024

Issuing Department: Engineering Services, Construction
Management — PSSP Division

Direct all inquiries concerning this RFQ to:
Elizabeth Nooe, Project Manager

E-mail: elizabeth.nooe@raleighnc.gov
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City of Raleigh
Addendum #2 to RFQ 274-CM2024-10, Request for Qualifications for Designer Services for Fire
Station No.1, Fire Administration, and Back-up 911 Facility

02/15/2024 Issued
To: All Proposers

This addendum, containing the following additions, clarifications, and/or changes, is issued prior
to receipt of responses and does hereby become part of the original RFQ documents and
supersedes the original RFQ documents in case of conflict.

Receipt of this addendum must be acknowledged within the submittal cover letter in accordance
with Section 2.1. Please make the following additions, clarifications, and/or changes to the RFQ
as listed below and sign and return this addendum with your RFQ response.

Point of Clarification:

The Pre-Submittal conference was held on February 21, 2024. The sign-in sheet and the pre-
submittal conference presentation including the agenda are provided as “Attachment A”.

Corrections to the RFQ:

1. Page 10, Section 2.1, Tab 2: Corporate Background and Experience. Replace the
second and third sentence with the following: “Provide a list of all similar contracts
performed in the past five to seven (5 to 7) years, accompanied by project stakeholder
contact information for one (1) owner contact and one (1) general contractor or CMAR
contact for each project listed. The project stakeholder contact information provided in
this section should include the contact's full name, firm or organization, telephone
number, and email address.”

Questions:

1. “Will there be on-site refueling?”
Response: No requirements.
2. “Are there any specific considerations for parking on or off-site?”
Response: The station will require an apparatus drive-through design, and parking for staff as
the site allows.
3. “Are the Right-of-Way dedications for utilities figured out?”
Response: No. No survey has been developed and no utilities services have been mapped.
4. “Single story, multi-story, or TBD?”
Response: Multi-story.
5. “Are any environmental assessments or geotechnical reports available for review by March
4?”
Response: We ask design consultants to include geotechnical sub-consultants on the team.
The City of Raleigh has not conducted any previous testing. (Reference Addendum 01)
6. “Are there any existing studies, or reports that are available for soils, environmental?”
Response: No, see #5 response.
7. “Have parking requirements been determined?”



Response: Not fully determined.

8. “Is transit design needed for fire operation from the selected site?”
Response: No, there may be some traffic signalizations required, but no transit design.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

“What is the anticipated finish time frame of this project?”

Response: Five years is the goal, for now.

“Are there LEED expectations for this project?”

Response: Yes, Silver Certification.

“Can the references submitted for Raleigh Fire Station 15 be used for this RFQ instead of
requesting these again for this project?”

Response: No, please resubmit.

“Geotechnical survey and or traffic engineering needed under design contract?”

Response: Yes.

“Are there MWBE participation goals?”

Response: No, however, the city encourages reporting. There is a form required to be
submitted per RFQ requirements that was detailed in the presentation and listed in the RFQ.
“Will the station house an all-electric response vehicle?”

Response: This will be determined during the concept design phase under the sustainability
workshop requirements.

“Does the city allow designer-led commissioning for this critical facility?”

Response: No. There will be a separate qualifications-based selection process. The city will
hire the commissioning agents.

“Is LEED Silver certification submission required or just designed capable of achieving LEED
Silver certification?”

Response: The City of Raleigh requires a minimum LEED Silver certification; Beyond Silver
Certification is not required. Certification is a requirement.

“LEED Certification required (duplicate)?”

Response: Yes, to restate this is a new project and will be required to be certified LEED Silver.
“Please clarify station signalization requirements.”

Response: It may be required but not determined yet. This will be figured out during the
conceptual design programming phase.

“Is Technical history and financial information only required for the proposer prime
contract?”

Response: The technical history and financial information is needed in the proposal from all
sub-consultants and prime consultants.

“Do Appendix documents/forms count towards the page limit?”

Response: No.

“How will references be used?”

Response: References will be used only for the selection process for this specific project only.
“Are we penalized if a reference isn’t returned?”

Response” No. We encourage 3 references, that is what is requested. However, we recognize
that you don’t have control over somebody else submitting on time that you may have
reached out to. As a general rule, you can contact Alondra Roata concerning the status of
your references. We want you to have the opportunity to get those references in if the city



23.

24.

has received them yet. Alondra’s contact information is Alondra.roata@raleighnc.gov or

919.996. 5591. Again, we will not penalize a submission if all requested references are not
received by submission time.

“LEED is becoming very stringent. Can you describe your overall sustainability goals and if
there are any that the city will not want to pursue?”

Response: The direction from our City Council is Silver Certification and you will be talking
about how to achieve that and what is going to contribute to that during the conceptual
design phase. We do not have any other sustainability goals in place.

“Section 2.1, under Tab 2-Regarding references, do we need to provide an owner and a GC
reference for each similar contract (project) that is listed, along with the three (3) references
from Appendix 111?”

Response: RFQ correction for this section is listed in this addendum. For clarification, Section
2.1 asks offerors to provide the contact information for the owner and GC/CMAR for each
project listed in that section. The requested information for the contact is clarified, which
only requires general contact information to be included with the contact’s name
(firm/organization, email, and phone number). This information should be included on the
relevant 2.1 section project page in the RFQ submission. The only reference material
required for submission is Appendix Ill, which requests three (3) reference questionnaires to
be submitted directly to the City of Raleigh separately from the formal RFQ submission
document that is due by March 15, 2024.

END OF ADDENDUM #2
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City of Raleigh
FS 1 Fire Admin and Backup 911 center Design

Meeting Date: February 21, 2024
Time: 2:00 pm
Location: City of Raleigh

Halifax Community Center
1023 Halifax St. Raleigh, NC 27604

[ NAME ORGANIZATION PHONE EMAIL
1 _ i 919579 - : .
Sean Bl PJQ m@u\%u |7 G Skbine djgqmnc. cmn
’ Shen e 2/\ ekt | Froehling £ Rebertson Q\w«mw%- SWYCh @ Sandy. com
| KErTt Checitnns | Aow schirecas bins- 2 ity darcioce o
’ PIHinsek [ eF ALY |$hanoin snom §/43905904 PMEFR AN @ Scdpe . ¢ oA
m My Epviazgs Davis Kole Agriers [1.833737 | \epulAzys @omvsiarte Lo
a £ W BOCHZocK | E6F pAcscocistiEs 191225325 grcedreciec EcresocAtE S con
u \w@mn B OIEAD AT70 W1-219-3%0 HBowrs @ RATICHE Spgr. com
m VINCENT Pepeazs | CMATA 134025015 | ypediaza@emda com
’ Jhson SYLL & DEIN DESI4 ESA 2212558 Lp«s,w%@%‘?%&.u?aﬁ
FS Mre Bos rrges erry Enainesene, N9-302-b65q  mbbuttes e heapy . (o




NAME ORGANIZATION PHONE EMAIL
11 s ) \ g ? o2t
057 Nﬂ% il \N\\_%ﬁu e ?S |- 8¢ 245 ox U@Sﬁi MDD\ g Pr%\\ﬁ? MR co—
12 \ ; : oy o A5 WILL, cart
Tim Mchvtre | tonde » WL | 919 72504 iiMe AyorzQ PR Wt <o
13 _ ‘
5 :\.m&mr NP?&E BBz 1;..,* g WE=EoToge = [ZR 3o -5z ﬂﬁ?&fs\rm,.. &m‘@\Z} e . Con~e
4 Lﬂwhﬁ; \v\ﬂg\:\{_L.GJ Nl%)n \, \H\ﬂv‘s NH)L, 419 ~Jo2-0 k)] f\,b\_u\;h‘\,ﬁﬁﬁ QU \f\\.n\d \SV., N\.ﬂa.ﬂ,ﬂc:\g
NN , ,
LTy ,mxﬁm zﬂjsimjﬁ%gw V0 Slg -2 1A mﬁ%% %ﬁé@ﬁimﬁi 14 Caa
16 v . i : <
Lodeees SFepn | PEog.os w Wil MO K ponges . SEe ot () Prg pn s Lo C oy,
17 N A0 e | : ] - .
Couting Fownian LWndh Mulins SE - 70499551 c\novinlamd @ [y Ch WMy NSl
18 ) i 2 7
V=75, &z %ﬁm\ XNéew ST DSSi)| UT.92-1395 (Bt @ NMadory Lesigni . Con,
19| —
Kohelsey. Lwmon Vimmms Grpp TOA. Ty, (550 bilsed: [emn @ timmons - Conn
20 | : ‘
Bre vinprts 553@4 -Hom| 757 7SR\ 3%3:9 WAOH-S ¥ \m;@:n{ hon .
21 JeH~N K28~ 3k fr;\_rmq Ha N UTCEIZIT° | JofN ko€ Ao @ ﬁ?oﬁ/_ l.+nnL e
22 \ | : :
Q\ m.> Q Vi \np Wity ?chﬁ 150 -tize-we q@z [ @) with «ritaveed | o
23 S, ! _
ANES Q\%mﬁn G MTA ww@&x 4914 ,wnsi,,,m@ eta LCon
< [AYRVISIN Wet LANTS C'BRICN AT INS FOU-TI8-BUb  sp il nd@abriened by ag. conn
25 2. ) - , i
: T Nicho s O Wiy 1 bis A4-51% 7% 4\ g\n?& W\&M\mﬁ\x}\@ Low
2 ) 0] 5 C MG\ gntz@ fevrrac o, o
| Mol foete | Tevvcon _ s




LQTANV®7~ Y _fn_

HH Azci

Dsd-5005,62

SBRIGLIA @ YAy Cony

28

(vh,mdd AW\P&;\@

CAKUET] coLLibk- src

A2 G96 9% )

.,.Q\.. ble © wu._orﬁ?xwr\.wuvs

29

30

31

32

34

35

36

a7

38

39

40

41

42

43




ENGINEERING SERVICES
CONSTRUCTION

MANAGEMENT
2024-CM-10
RFQ
Design Pre-Submittal
Conference
\\,:;’ “‘é
‘ ’ - , 32@0.3:\:,2*

Raleigh




'1 ] Ag enda

fh

ig 2024-CM-10 Design RFQ Fire Station No. 1
Raleigh

Sign in & General Information — Mandatory for Submitting
* Project information, Pre-submittal sign-in, Addenda eVP website

* Introduce Project Engineers
 RFQ submittal schedule

« Submittal — Deadline
Packaging qualifications

« MWBE Participation Form

« Label Tabs for Projects Submission

« Evaluation Criteria

« Scope of Work

« Break and Q&A (Please write your questions)

Slide 2
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§:ff Sign-in & Introductions

Raleigh  Sign-in sheet: Please fill out

Notification: This meeting is being recorded. An Addendum will be
issued following the conference eVP Website.

Introductions: Construction Management — Public Safety & Special
Projects

Elizabeth Nooe, Project Manager
elizabeth.nooe@raleighnc.gov

Stephanie Seeber, Project Supervisor
stephanie.seeber@raleighnc.gov

Slide 3
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v~ RFQ Schedule

Raleigh

SCHEDULE HIGHLIGHTS

Deadline for Written Questions: 03/05/2024

Submittal Due Date and Time: 03/15/2024 by 4:00 pm*
Interview Week (anticipated): 04/16/2024 — 04/19/2024

*Refer to the RFQ solicitation for more information

i

Slide 4
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v~ Submittal

Raleigh See Submittal Checklist (Appendix VI) — Please fill out and submit with
proposals.
A. Paper Submittal: Two (2) signed hard copies of the proposer's

qualifications package including MWBE documentation, appendices, and
all other documentations. Do not include the financial statements and
hourly rates in the package. Please see the Confidential Submittal and
submit per instructions.

Electronic Submittals: Two (2) electronic versions, viewable and printable
document file format (PDF) files on separate flash drives. Do not include
financial statements and hourly rates in the package. Please see the
Confidential Submittal and submit per instructions.

Slide 5



% Submittal

Raleigh See Submittal Checklist (Appendix VI) — Please fill out and submit with
proposals.
C. Confidential Submittal: One (1) hard copy and one (1) electronic version,

viewable and printable document file format (PDF) flash drive device,
containing financial statements listed in Section 2, Tab 2, and an hourly
rates schedule (Appendix |) placed in a separate, sealed envelope marked
confidential.

Refer to Appendix Il — Reference Questionnaire Submittal requirements
for submittal requirements.

Slide 6



Raleigh Attn. Ms. Elizabeth Nooe Attn. Ms. Elizabeth Nooe
City of Raleigh City of Raleigh

Engineering Services Engineering Services
Construction Management—  Construction Management —
PSSP Division PSSP Division

PO Box 590 One Exchange Plaza
Raleigh, NC 27602-0590 219 Fayetteville Street,
Suite 801
Raleigh, NC 27601

*Allow Adequate time forUS  * Door may be locked. Ring
Postal Service Delivery bell for service or call ahead.




. APPENDIX IV
Ralelgh MWBE PARTICIPATION FORM
IDENTIFICATION OF MWEE PARTICIPATION FOR PROFESSIOMAL SERVICES

ptures info rmaflon regardi g MWEE participation in the p
igh contracting o

COMPANY NAME
PROJECT NAME _ CITY DEPARTMENT
PROJECT NUMBER _ RFCQ. SUBMITTAL DATE

PROFESSIONAL SERVICES
PROVIDED

O PRIMARY CONTRA

*MWEE Classifications: Ame

dollar amount.

PROFESSIONAL SERVICE:
PROVIDED

Slide 8




Raleigh

Project Submittal

Tab 1: Cover Letter

Provide an introduction letter summarizing the unique qualifications of your firm to meet
the needs of the project. This letter should be presented on the firm’s official letterhead,
including a signature by an authorized representative who has the authority to enter into
a contract with the City on behalf of the firm. Include the name, address, telephone, and
email address of the individual who serves as the point of contact for this solicitation.

The cover letter must include the full Firm name as registered with the NC
authorizing agency, mailing address(es), website address, telephone number(s), and

licensure number(s). Include a numerical listing for each issued addendum and
acknowledge receipt of each addendum.

The evaluation team reserves the right to contact any or all listed references, and to
contact other public entities regarding past performance on similar projects.

Slide 9
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v+~ Evaluation Criteria

Raléigh

1) Corporate Background and Experience

N

Financial Stability

w

Project Understanding

N

Project Approach

0)

Team Members, Experience, and Qualifications

)
)
)
)
)
)

(o))

Legal or Technical issues

Slide 10



~  Scope of Work

(g
g Total Building and Site programming

Building area of +/- 50,000 SF

Located on a 2-acre site on corner of MLK Jr. Blvd and Salisbury
Street

Raleigh

Fire Station No. 1 (+/- 28,000 SF)

Relocation from old station by Nash Square
Three-Company Battalion

Five (5) Vehicular Bays

Hot, Warm, and Green Zones

Individual Shower Rooms

Kitchen and Breakroom

Sleeping Quarters

Slide 11



~» Scope of Work

Fire Administration (+/- 12,000 SF)

Office Accommodations for 50 Staff with 10 Offices
Kitchen/Breakroom

Conference Rooms
Reception/Waiting Areas

Raleigh

Backup 911 Center (+/- 10,000 SF)

Communications Hub

Conference Room

Open Workspace for 35 Operators and 5 Administrative Staff
Kitchen/Breakroom

Slide 12
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‘_Z: Site Considerations

Raleigh

Corner of Martin Luther King, Jr. Blvd and
Salisbury Street

« 2-acre site

« Compact and restrictive

* Prominent location

« NC Railroad adjacency
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Break — For Q&A
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Raléigh

Deadline for Written Questions
Final Addendum Publication

Submittals Due

2 Written Questions

3/05/2024
3/07/2024
3/15/2024 by 4:00 pm

Slide 16



Raleigh

Attn. Ms. Elizabeth Nooe
City of Raleigh

Engineering Services
Construction Management —
PSSP Division

PO Box 5go
Raleigh, NC 27602-0590

*Allow Adequate time for US
Postal Service Delivery

Attn. Ms. Elizabeth Nooe
City of Raleigh

Engineering Services
Construction Management —
PSSP Division

One Exchange Plaza
219 Fayetteville Street,
Suite 801

Raleigh, NC 27601

* Door may be locked. Ring
bell for service or call ahead.

Slide 17
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