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Solicitation Addendum 

 

 
 
Addendum 1 has been posted to provide the following: 

1. Slide deck from the pre-proposal conference held on Wednesday, December 10, 2025. 

2. Word version of the RFP Attachment D – Sample Master Agreement for ease of use and 

documenting potential redlines. Offerors do not need to extract their own Word version. 

 
 
 

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME 
 
 

Issuing Agency: State of North Carolina – Division of Purchase and Contract 

Solicitation Number: DPC-1472182913-MT 

Solicitation Description: Small Package Delivery Services 

Bid Opening Date & Time: January 14, 2026, at 2:00 PM EST 

Addendum Number: 01 

Addendum Date: December 10, 2025 

Procurement Lead: Melinda Tomlinson 



Pre-Proposal Conference 

Procurement Lead: Melinda Tomlinson

Date: December 10, 2025

Time: 1:00 PM 

Small Package Delivery Services (SPDS)
Solicitation #: DPC-1472182913-MT



Regarding Questions… 

Solicitation-Specific Questions

Please submit any solicitation-related questions in writing via 
the sourcing tool by the due date. 

General Process Questions

Questions regarding the solicitation submission process or the 
NASPO process may be asked at this time
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ANY VERBAL RESPONSES ARE NOT BINDING. 
For official responses Offerors must follow the Q&A process. 



Agenda
• Welcome & Introductions

• Overview of Solicitation and Contract Term

• RFP Schedule/Key Dates

• RFP Required Submittals and Selections 

• Evaluation Criteria

• Vendor Questions & Responses

• Solicitation Response Reminders

• Question/Answer Session
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Welcome & Introductions

• DOA, Division of P&C Participants
• Melinda Tomlinson, Procurement Lead/Contract Administrator
• Sandy Anderson, Procurement Co-Lead
• Abbi Chittenden, NASPO Cooperative Portfolio Manager
• Anna Totzke, NASPO Cooperative Portfolio Coordinator
• David O’Neal, State CPO
• Nicole Hunter, DSPO – Strategic Sourcing
• Melissa Pressley, DSPO – Contract Management
• Ian Fox-Castro, Contract Manager
• Lauren King, Training/Communications Manager
• Jeff Singer, Training Communications Team

Attending Prospective Offerors 
   Please add your Company Name and email address to the chat.  
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Overview of SPDS Solicitation
Purpose & Background 

What is currently being done: The State of North Carolina (“Lead State”), in collaboration with the 

NASPO ValuePoint Cooperative Purchasing Program, has issued an RFP to establish one or more Master 

Agreements with qualified Carriers to provide door-to-door delivery services, whereby Participating 

Entities can select services based on their established shipping needs.

Who: Contract will serve state departments, institutions, agencies, political subdivisions, federally 

recognized tribes, and other eligible public and nonprofit entities in the 50 states, the District of 

Columbia, and U.S. territories, with no membership or registration required.

Small package delivery: Refers to shipping individual, small parcels that are not palletized and are 

handled individually by Contractors. Small package orders are retrieved from the pick-up or drop-off 

location determined by the Purchasing Entity and are then sorted, prepared for transit, and delivered.

 Note: LTL and FTL are outside of the scope of this RFP and resulting Master Agreement.

• Contract Term: Five (5) years
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Action Time Period

Issued Solicitation RFP December 5, 2025

Pre-Proposal Conference December 10, 2025

Written Question Submission December 12, 2025

Response to Vendor Questions December 19, 2025

Proposal Opening January 14, 2025

Contract Award (Anticipated) TBD

Intended Solicitation Schedule
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RFP Schedule is subject to change. For most up to date changes, please refer to the Sourcing Tool. 
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Offerors will need to click 
“Intends to Participate” 
to log in to Ariba and 
access the sourcing 
event.

Offerors will be able to 
view some RFP 
attachments on the 
Electronic Vendor Portal 
(eVP). 



RFP Requirements - Vendor Forms  (All forms are available via the Sourcing Tool) 

Attachment Description

_RFP Overview Contains general instructions to vendors for responding to solicitation

A – RFP Terms and Conditions Contains the RFP Terms and Conditions.

B – Scope of Work Provides Scope of Services to be provided.

C – RFP Evaluation Plan Provides evaluation and award selection process.

D – Sample Master Agreement Provides a sample of the Future Master Agreement that is the foundation of all contractual agreements with the State, for non-IT contracts 
incorporated into agreements. 

D1 – Sample Master Agreement Cover Page Provides a sample of the Future Master Agreement Cover Page.

E – Participation Information Provides historical usage and interested States.

F – Protest Information Contains an overview of Lead States protest procedures.

G – Offeror Information, Acknowledgements, and Certs. MUST BE RETURNED – Certifies that the vendor agrees to comply with all terms, conditions, and requirements of the solicitation.

H – Offeror Response Worksheet MUST BE RETURNED – Offeror must provide complete and succinct responses to each question.

I – Cost Proposal MUST BE RETURNED – Cost Proposal Worksheet.

J – Proposed Modifications to Sample Master Agreement MUST BE RETURNED – Provide offeror-specific modifications to Sample Master Agreement. 
Note: A redlined copy of Attachment D – Sample Master Agreement, must be submitted if proposing modifications.

K – Claim of Business Confidentiality MUST BE RETURNED – Certifies Offeror’s claim of business confidentiality.
Note: A redacted copy of proposal, clearly marked as such, must be submitted if claiming confidential, proprietary, or protected information.

L – eVP Registration MUST BE RETURNED – Confirms vendors eVP Registration and assigned number.

M – NC Execution Page MUST BE RETURNED – This shall become the signatory page for the Master Agreement.

Any response required to be submitted directly through the Ariba Sourcing Event.

N – Detailed Sales Reporting Template Provides the template that Contractors shall use to report all detailed spend to NASPO ValuePoint.

Solicitation Addendum Certification Addenda will be posted in the Sourcing Tool to address any modifications to the RFP. If an addendum is required to be signed and returned, the 
document shall indicate as such.

Appendix A – I  Additional State Terms and Conditions Terms and Conditions of States that expressed interest in utilizing this agreement. (Available in Attachment E)
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RFP Required Submittals and Selections 

Attachment H – Offeror Response Worksheet

NOTE: Offerors should not interpret the Scope of Work to be associated with or limited to any specific purchase, implementation, project, need, or program within the Lead State or 
any other state or eligible entity. Proposals should be generally applicable to all potential Participating Entities and Purchasing Entities, except where specificity is requested.
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Attachment C - Evaluation Plan – Points Evaluation Method

Two – Step Proposals will be evaluated in two (2) stages – (1) the Technical Proposal and (2) the Cost Proposal. 

Stage 1. Initial Responsiveness Evaluation 
(Mandatory/Minimum Requirements)

Proposals will be reviewed for completeness and initial responsiveness

Evaluation Criteria RFP – Evaluation Criteria
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Attachment C - Evaluation Plan – Points

Stage 2. Technical Criteria Evaluation

At the discretion of the Lead State, points earned in the Technical Criteria Evaluation may be normalized and scaled to award the Offeror earning the highest total technical score the maximum number 
of technical points possible.

Evaluation Criteria RFP – Evaluation Criteria (continued)
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Attachment C - Evaluation Plan – Points

Stage 3. Cost Evaluation

Cost proposals that pass the Technical Criteria evaluation will be assessed. The contents of Attachment I – Cost Proposal will be evaluated as follows:

Suppliers submitting Cost Proposals for Nationwide coverage (all regions) will be evaluated against other suppliers bidding on all regions.  Suppliers submitting Cost Proposals for ten or fewer 
regions will be evaluated against other suppliers bidding on the same respective region(s).   

Nationwide Coverage 
Proposals bidding on all regions will have a maximum of 400 points available for the whole Cost Proposal.  Points assigned to each Offeror’s Cost Proposal will be based on the lowest 
cumulative proposal price for all regions. 

Regional Coverage 
For Proposals bidding on ten or fewer regions, each region will have a maximum of 400 points, to be evaluated individually against the respective region.  Points assigned to each Offeror’s 
proposed region(s) will be based on the lowest proposal price for each respective region where an Offeror submits a Cost Proposal. 

The Offeror with the lowest Proposed Price will receive 100% of the price points for that region, or for the full Cost Proposal if bidding Nationwide Coverage.  All other Offerors will receive a 
portion of the total cost points based on the percentage by which their Proposed Price is higher than the Lowest Proposed Price. 

Evaluation Criteria RFP – Evaluation Criteria
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Attachment C - Evaluation Plan – Points

Evaluation Summary

Award Selection

Methods used to make this determination may include, but are not limited to, one or more of the following:

• Identification of a natural break in total scores

• Consideration of the optimal number of Suppliers required to supply Deliverables to Participating Entities and Purchasing Entities successfully.

Evaluation Criteria RFP – Evaluation Criteria
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• Submitting Questions: All questions must be formally submitted through the Sourcing 
Tool to receive an official response.

• Responses: Answers will be provided in an Addendum, posted via the Sourcing Tool.

• Addenda Types: 

• Informational Addenda – Is not required to be returned.

• Required Addenda – Must be signed and returned with the response.

• Important: Failure to return required executed addenda may result in a non-responsive 
submission.
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Questions & Addenda Process



DPC-1472182913-MT Small Package Delivery Services (SPDS)

eVP View Addendum Example Sourcing Tool/Addendum

The addendum will be attached in section 3.0 
of the Sourcing Event. 

When an addendum is posted, 
Offerors will be notified.
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6.12 ADDITIONAL DOCUMENTS
If you need to upload additional documents, 
please note that only one file can be 
submitted in this section. If you have 
multiple documents, combine them into a 
ZIP file before uploading.

Section 6: Offeror Response
This is where you will upload all required 
documents.



Solicitation Response Reminders 
• Read the entire solicitation, to include all attachments

• Submit any questions, for State response – No verbal response will validate.

• Review your response for 

• Completed execution page of solicitation (Non-Responsive, if not signed)

• All boxes checked

• Information provided in all fillable spaces

• All execution/signature places signed

• Submit all required documentation

• Listed in Attachment RFP Overview – Section IV. A, Required Submissions.

• Signature on required Addenda

• Communication – Only provide contact/communication through Ariba Sourcing Tool.

IMPORTANT REMINDER: DO NOT WAIT UNTIL THE LAST MINUTE TO SUBMIT YOUR PROPOSAL!!!!! 
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Questions and Answers

• Solicitation-Specific Questions: Please submit any 
solicitation-related questions in writing via the 
sourcing tool by the due date. 

• General Process Questions: Questions regarding 
the solicitation submission process or the NASPO 
process may be asked at this time
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Help Desk: Vendor@nc.gov 

888-211-7440, select option 2

Vendor Training Provided at: 

https://eprocurement.nc.gov/training/vendor-training

Vendor Viewing and Responding to Solicitations: 

https://eprocurement.nc.gov/training/vendor-
training/viewing-and-responding-solicitations-evp

 

Video Demo: https://youtu.be/ARO2hPpiX0o?t=1059 
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