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STATE OF NORTH CAROLINA
The University of North Carolina at Chapel Hill Purchasing Services
for its Department of Auxiliary Services
Request for Proposal Number: RFP07222026UBS
Description of Services: University Bookstore Management
Date of Issue: 22 July 2026
Date & Time of Public Opening: 02 September 2026 @ 2:00 PM EST
For all other dates and times see paragraph 2.3 RFP Schedule
Direct all inquiries concerning this RFP to:
Mark Thomas Sillman
Associate Director Purchasing Services
Email: mark_sillman@unc.edu
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STATE OF NORTH CAROLINA

Request for Proposal # 
RFP07222026UBS
______________________________________________________
[bookmark: _Hlk88060306]For internal State agency processing, including tabulation of proposals, provide your company’s eVP (Electronic Vendor Portal) Number. Pursuant to G.S. 132-1.10(b) this identification number shall not be released to the public. This page will be removed and shredded, or otherwise kept confidential, before the procurement file is made available for public inspection.

This page shall be filled out and returned with your proposal.
Failure to do so may subject your proposal to rejection.

___________________________________________________
Vendor Name
______________________________
North Carolina State procurement vendor identification number for eVP 
______________________________
North Carolina Secretary of State vendor identification number
Note: For a contract to be awarded to you, your company (you) must be a North Carolina registered vendor in good standing.  You must enter the vendor number assigned through eVP (Electronic Vendor Portal).  If you do not have a vendor number, register at https://vendor.ncgov.com/vendor/login 

Electronic responses ONLY will be accepted for this solicitation.



7.16.26



Ver: 11/2023		
	                                STATE OF NORTH CAROLINA
The University of North Carolina at Chapel Hill


	Refer ALL Inquiries regarding this RFP to: 

****SEE FRONT COVER****
	Request for Proposal #:   RFP07222026UBS

	
	Proposals will be publicly opened: 02 September 2026 at 2:00 PM


	Using Agency: UNC-CH
	



EXECUTION
[bookmark: _Toc325528250]In compliance with this Request for Proposals (RFP), and subject to all the conditions herein, the undersigned Vendor offers and agrees to furnish and deliver any or all items upon which prices are bid, at the prices set opposite each item within the time specified herein. 

By executing this proposal, the undersigned Vendor understands that false certification is a Class I felony and certifies that:

· this proposal is submitted competitively and without collusion (G.S. 143-54), 
· none of its officers, directors, or owners of an unincorporated business entity has been convicted of any violations of Chapter 78A of the General Statutes, the Securities Act of 1933, or the Securities Exchange Act of 1934 (G.S. 143-59.2), and 
· it is not an ineligible Vendor as set forth in G.S. 143-59.1. 

Furthermore, by executing this proposal, the undersigned certifies to the best of Vendor’s knowledge and belief, that:
· it and its principals are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from covered transactions by any Federal or State department or agency. 

As required by G.S. 143-48.5, the undersigned Vendor certifies that it, and each of its sub-Contractors for any Contract awarded as a result of this RFP, complies with the requirements of Article 2 of Chapter 64 of the NC General Statutes, including the requirement for each employer with more than 25 employees in North Carolina to verify the work authorization of its employees through the federal E-Verify system. 
As required by Executive Order 24 (2017), the undersigned vendor certifies will comply with all Federal and State requirements concerning fair employment and that it does not and will not discriminate, harass, or retaliate against any employee in connection with performance of any Contract arising from this solicitation.
G.S. 133-32 and Executive Order 24 (2009) prohibit the offer to, or acceptance by, any University Employee associated with the preparing plans, specifications, estimates for public contracts; or awarding or administering public contracts; or inspecting or supervising delivery of the public contract of any gift from anyone with a contract with the University, or from any person seeking to do business with the University. By execution of this response to the RFP, the undersigned certifies, for Vendor’s entire organization and its employees or agents, that Vendor is not aware that any such gift has been offered, accepted, or promised by any employees of your organization.

By executing this proposal, Vendor certifies that it has read and agreed to the INSTRUCTION TO VENDORS and the UNIVERSITY NORTH CAROLINA OF NORTH CAROLINA AT CHAPEL HILL GENERAL TERMS AND CONDITIONS FOR SERVICES incorporated herein. These documents can be accessed from the ATTACHMENTS page within this document.

Failure to execute/sign proposal prior to submittal may render proposal invalid and it MAY BE REJECTED. Late proposals shall not be accepted.

	COMPLETE/FORMAL NAME OF VENDOR:

	STREET ADDRESS:
	P.O. BOX:
	ZIP:

	CITY & STATE & ZIP:
	TELEPHONE NUMBER:
	TOLL FREE TEL. NO:

	PRINCIPAL PLACE OF BUSINESS ADDRESS IF DIFFERENT FROM ABOVE (SEE INSTRUCTIONS TO VENDORS ITEM #21):

	PRINT NAME & TITLE OF PERSON SIGNING ON BEHALF OF VENDOR:
	FAX NUMBER:

	VENDOR’S AUTHORIZED SIGNATURE*:
	DATE:
	EMAIL: 





VALIDITY PERIOD
Offer shall be valid for at least 120 days from date of bid opening, unless otherwise stated here:  ______ days, or if extended by mutual agreement of the parties in writing.  Any withdrawal of this offer shall be made in writing, effective upon receipt by the agency issuing this RFP. 

ACCEPTANCE OF PROPOSAL
If your proposal is accepted, all provisions of this RFP, along with the written results of any negotiations, shall constitute the written agreement between the parties (“Contract”). The NORTH CAROLINA GENERAL TERMS AND CONDITIONS are incorporated herein and shall apply. Depending upon the Goods or Services being offered, other terms and conditions may apply, as mutually agreed.
	FOR STATE USE ONLY: Offer accepted and Contract awarded this________ day of __________, 20____, as indicated on 
The attached certification, by ____________________________________________________________________.
                                                             (Authorized Representative of The University of North Carolina at Chapel Hill)	
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[bookmark: _Toc213675319] PURPOSE AND BACKGROUND
VISION:  The University of North Carolina at Chapel Hill (UNC) seeks a visionary partner to reimagine and elevate the role of the Campus Store (defined below) into a best-in-class collegiate retail and academic destination—one that fully embodies the pride, tradition, and unmistakable identity of the UNC community.  Rooted in a legacy defined by excellence, innovation, and Tar Heel spirit, UNC’s intent is to establish the premier Campus Store in the nation—where academic support and retail are seamlessly infused with school pride and an authentic sense of belonging.
UNC envisions a Campus Store that not only delivers course materials with exceptional affordability, accessibility, and convenience, but also serves as the epicenter of UNC spirit on campus and online.  The Campus Store and website should celebrate the energy of game days, the heritage of generations of Tar Heels, and the visual and cultural identity that defines UNC—from iconic colors and marks to traditions that unite students, alumni, and fans worldwide.  The selected partner will demonstrate a deep understanding of collegiate brand-building, a commitment to innovation and sustainability, and a passion for amplifying school spirit through compelling merchandise, storytelling, and immersive retail experiences.
Through this partnership, UNC Chapel Hill aims to set a new national standard for what a Campus Store can be: a destination that champions academic success while powerfully expressing the pride, tradition, and community that make UNC distinctive creating an experience that inspires lifelong connection to the University.
RFP PROCESS: UNC invites vendors to submit a Proposal for Management of UNC Campus Store Retail Services.  UNC Campus Store Retail Services as defined in this Request For Proposal (RFP) are for a Hybrid Model which will consist of UNC Student Stores and an Online Course Materials Store, as follows:
Student Stores  
•	UNC Student Stores 
•	UNC Student Stores Website 
•	Bull’s Head Bookshop
•	Carolina Computing Initiative/Computer Store 
Online Course Materials Store 
•	Online Course Materials Store (OCMS) Website
•	Course Materials Services for all UNC Academic Programs
•	Course Materials Service Center, located within the Campus Store 
In addition, the Café will continue to be located within Student Stores but will be managed by UNC Dining.  The Print Stop, Pharmacy, and UNC One-Card are located on the upper level of Student Stores.  These entities will remain in the Student Stores facility, and Student Stores will not manage these entities.
(Note:  Throughout this RFP, Student Stores, Online Course Materials Store, and all associated entities are referred to, collectively, as the “Campus Store” or “Campus Store Retail Services.”)  
[bookmark: _Toc211518526][bookmark: _Toc211518844][bookmark: _Toc1841211000][bookmark: _Toc213675320]Contractors are invited to submit Proposals for the Hybrid Model as described in “Hybrid Model Proposal Program Requirements,” Attachment A1 of this RFP.  UNC will accept Proposals for the Hybrid Model from either a single contractor or multiple contractors.  In other words, collaborative Proposals between two companies are acceptable. 
[bookmark: _Toc211518527][bookmark: _Toc211518845][bookmark: _Toc1511694332][bookmark: _Toc213675321]Contractors’ responses to this RFP should focus on “Hybrid Model Proposal Submittal Requirements,” Attachment A2, “Hybrid Model Sales Projections Form,” Attachment A3, and “Hybrid Model Financial Bid Form,” Attachment A4 of this RFP.

[bookmark: _Toc213675322]1.1 CONTRACT TERM
The Contract shall have an initial term of seven (7) years, beginning on the date of final Contract execution (the “Effective Date”).  Prior to the end of the Contract’s initial term, the University shall have the option, in its sole discretion, to renew the Contract on the same terms and conditions for up to three (3) additional one-year terms. The University will give the Vendor written notice of its intent to exercise each option no later than 60 days before the end of the Contract’s then-current term. In addition to any optional renewal terms, and with the Vendor’s concurrence, the University reserves the right to extend the Contract after the last active term.
Proposals shall be submitted in accordance with the terms and conditions of this RFP and any addenda issued hereto.
[bookmark: _Toc370813221][bookmark: _Toc374120575][bookmark: _Toc213675323] GENERAL INFORMATION
[bookmark: _Toc370999730][bookmark: _Toc374120576][bookmark: _Toc213675324]2.1 REQUEST FOR PROPOSAL DOCUMENT
This RFP is comprised of the base RFP document, any attachments, and any addenda released before Contract award, which are incorporated herein by reference.
[bookmark: _Toc213675325][bookmark: _Toc370999724][bookmark: _Toc374120577][bookmark: _Toc328747419][bookmark: _Toc370999732][bookmark: _Toc374120579]NOTICE TO VENDORS REGARDING RFP TERMS AND CONDITIONS
It shall be the Vendor’s responsibility to read the Instructions to Vendors, the University of North Carolina at Chapel Hill General Terms and Conditions, all relevant exhibits and attachments, and any other components made a part of this RFP and comply with all requirements and specifications herein. Vendors are also responsible for obtaining and complying with all Addenda and other changes that may be issued in connection with this RFP.
If Vendors have questions or issues regarding any component of this RFP, those must be submitted as questions in accordance with the instructions in the PROPOSAL QUESTIONS Section. If the University determines that any changes will be made as a result of the questions asked, then such decisions will be communicated in the form of an RFP addendum. The University may also elect to leave open the possibility for later negotiation of specific provisions of the Contract that have been addressed during the question-and-answer period, prior to contract award.
[bookmark: _Hlk88060475][bookmark: _Hlk88060484] Other than through the process of negotiation under 01 NCAC 05B.0503, the University rejects and will not be required to evaluate or consider any additional or modified terms and conditions submitted with Vendor’s proposal or otherwise. This applies to any language appearing in or attached to the document as part of the Vendor’s proposal that purports to vary any terms and conditions or Vendors’ instructions herein or to render the proposal non-binding or subject to further negotiation.  Vendor’s proposal shall constitute a firm offer that shall be held open for the period required herein (“Validity Period” above).  
The University may exercise its discretion to consider Vendor proposed modifications. By execution and delivery of this RFP Response, the Vendor agrees that any additional or modified terms and conditions, whether submitted purposely or inadvertently, shall have no force or effect, and will be disregarded unless expressly agreed upon through negotiation and incorporated by way of a Best and Final Offer (BAFO). Noncompliance with, or any attempt to alter or delete, this paragraph shall constitute sufficient grounds to reject Vendor’s proposal as nonresponsive. 
[bookmark: _Toc213675326]RFP SCHEDULE
The table below shows the intended schedule for this RFP. The University will make every effort to adhere to this schedule. 
	Event
	Responsibility
	Date and Time

	Issue RFP
	University
	22 July 2026

	Contact Mark Sillman, Associate Director of Purchasing Services, UNC, at mark_sillman@unc.edu to confirm receipt of the RFP and to confirm attendance to the Bidder’s Conference/Site Visit
	Vendor
	27 July 2026 NLT 3:00 PM EST

	Mandatory Bidders Conference/Site Visit
	University/Vendor
	30 July 2026

	Submit Written Questions
	Vendor
	3 August 2026

	Provide Response to Questions 
	University
	17 August 2026

	Submit Proposals
	Vendor 
	14 September 2026; NLT 2:00PM EST

	Public Bid Opening
	University
	14 September 2026; 2:00PM EST

	Contract Award
	University
	TBD


[bookmark: _Toc213675327]SITE VISIT or PRE-PROPOSAL CONFERENCE 
[bookmark: _Toc445972361][bookmark: _Toc445973012][bookmark: _Toc446593854]Mandatory Site Visit/Pre-Proposal Conference
Date:	 	7/30/26 
Time:		1:00 PM Eastern Time
Location:	320 Ridge Road 
Chase Hall
End Zone
Chapel Hill, NC 27514
Contact #: 	919-962-3774	
[bookmark: _Hlk53065934]Instructions: It shall be MANDATORY that a representative from each Vendor be present for a pre-proposal site visit. Attendees must arrive promptly. All attendees must sign-in upon arrival and clearly indicate each prospective Vendor represented on the sign-in sheet. LATE ARRIVALS WILL NOT BE ALLOWED TO SIGN IN OR PARTICIPATE IN THE SITE VISIT, NOR SHALL THEIR PROPOSAL BE CONSIDERED. Once the sign-in process is complete, all other persons wishing to attend may do so to the extent that space and circumstances allow. 

Contractors should confirm receipt of the RFP and attendance at the Mandatory Bidders Conference/Site Visit by contacting Mark Sillman, via e-mail no later than 3:00 p.m. EST, Monday, July 27th, 2026.  Attendance at the Mandatory Bidders Conference/Site Visit, including the names of company representatives who will attend, must be confirmed via e-mail with Mark Sillman.  Contact information is as follows:

Mark Sillman
Associate Director of Purchasing Services
UNC Purchasing Services
104 Airport Drive, Suite 3500
Campus Box 1100
Chapel Hill, NC 27599
email:  mark_sillman@unc.edu

FAILURE TO ATTEND THE MANDATORY SITE VISIT SHALL RESULT IN VENDOR’S PROPOSAL BEING DEEMED NON-RESPONSIVE AND NOT CONSIDERED FOR AWARD.
The purpose of this visit is for all prospective Vendors to apprise themselves of the conditions and requirements which will affect the performance of the work called for by this RFP. Vendors must stay for the duration of the site visit. No allowances will be made for unreported conditions that a prudent Vendor would recognize as affecting the work called for or implied by this RFP. 
Vendors are cautioned that any information released to attendees during the site visit, other than that involving the physical aspects of the facility referenced above, and which conflicts with, supersedes, or adds to requirements in this RFP, must be confirmed by written addendum before it can be considered to be a part of this RFP. 
[bookmark: _Toc213675328]PROPOSAL QUESTIONS
Upon review of the RFP documents, Vendors may have questions to clarify or interpret the RFP in order to submit the best proposal possible. To accommodate the Proposal Questions process, Vendors shall submit any such questions by the “Submit Written Questions” date and time provided in the RFP SCHEDULE Section above, unless modified by Addendum. 
[bookmark: _Hlk53066440][bookmark: _Hlk53066391]Written questions shall be emailed to mark_sillman@unc.edu by the date and time specified above. Vendors should enter “RFP # RFP07222026UBS: Questions” as the subject for the email. Question submittals should include a reference to the applicable RFP section and be submitted in the format shown below:
	Reference
	Vendor Question

	RFP Section, Page Number
	Vendor question …?


[bookmark: _Hlk137556903][bookmark: _Hlk137549509]Questions received prior to the submission deadline date, the University’s response, and any additional terms deemed necessary by the University will be posted in the form of an addendum to the electronic Vendor Portal (eVP), https://evp.nc.gov, and shall become an Addendum to this RFP. No information, instruction or advice provided orally or informally by any University personnel, whether made in response to a question or otherwise in connection with this RFP, shall be considered authoritative or binding. Vendors shall rely only on written material contained in the RFP and an addendum to this RFP.
[bookmark: _Toc213675329][bookmark: _Hlk53066527]PROPOSAL SUBMITTAL
[bookmark: _Hlk121903743][bookmark: _Hlk137559438][bookmark: _Hlk137549583][bookmark: _Toc370999731][bookmark: _Toc374120580][bookmark: _Ref391323873]IMPORTANT NOTE: This is an absolute requirement. Late bids, regardless of cause, will not be opened or considered, and will be automatically disqualified from further consideration. Vendor shall bear the sole risk of late submission due to unintended or unanticipated delay. It is the Vendor’s sole responsibility to ensure its proposal has been received as described in this RFP by the specified time and date of opening. The time and date of receipt will be marked on each proposal when received. Any proposal or portion thereof received after the proposal deadline will be rejected. 
If applicable to this RFP and using eVP, all proposal responses shall be submitted electronically via the electronic Vendor Portal (eVP). Additional information can be found at the eVP updates for Vendors link:  https://eprocurement.nc.gov/news-events/evp-updates-vendors. 
If confidential and proprietary information is included in the proposal, also submit one (1) signed, REDACTED copy of the proposal. Such information may include trade secrets defined by N.C. Gen. Stat. § 66-152 and other information exempted from the Public Records Act pursuant to N.C. Gen. Stat. §132- 1.2. Vendor may designate information, Products, Services or appropriate portions of its response as confidential, consistent with and to the extent permitted under the statutes and rules set forth above. By so redacting any page, or portion of a page, the Vendor warrants that it has formed a good faith opinion, having received such necessary or proper review by counsel and other knowledgeable advisors, that the portions determined to be confidential and proprietary and redacted as such, meet the requirements of the Rules and Statutes set forth above. However, under no circumstances shall price information be designated as confidential.
 If the Vendor does not provide a redacted version of the proposal with its proposal submission, the Department may release an unredacted version if a record request is received. 
Failure to submit a proposal in strict accordance with these instructions shall constitute sufficient cause to reject a Vendor’s proposal(s). Vendors are strongly encouraged to allow sufficient time to upload proposals.  
[bookmark: _Hlk137549695]Critical updated information may be included in Addenda to this RFP. It is important that all Vendors responding to this RFP periodically check the State’s eVP website for any Addenda that may be issued prior to the bid opening date. All Vendors shall be deemed to have read and understood all information in this RFP and all Addenda thereto.
[bookmark: _Toc213675330]PROPOSAL CONTENTS
Vendors shall populate all attachments of this RFP that require the Vendor to provide information and include an authorized signature where requested. Failure to provide all required items, or Vendor’s submission of incomplete items, may result in the University rejecting Vendor’s proposal, in the University’s sole discretion. 
Vendor RFP responses shall include the following items and attachments, which shall be arranged in the following order:
a) [bookmark: _Hlk51780788][bookmark: _Hlk53066880][bookmark: _Hlk121903987]Cover Letter, which must contain the following: (i) a statement that confirms that the proposer has read the RFP in its entirety, including all links, and all Addenda released in conjunction with the RFP, (ii) a statement that the Vendor agrees to perform in accordance with the scope of work, requirements, and specifications contained herein; and (iii) Vendor’s agreement to comply with all instructions, terms and conditions, and attachments.
b) Title Page: Include the company name, address, phone number and authorized representative along with the Proposal Number.
c) Completed and signed version of all EXECUTION PAGES, along with the body of the RFP. 
d) Signed receipt pages of any addenda released in conjunction with this RFP, if required to be returned.
e) Vendor’s Technical Proposal addressing all Specifications as outlined in Section 5 and Attachment A1 and submitted in accordance with the submittal requirements contained in Attachment A2 of this RFP. 
f) [bookmark: _Hlk88476929]Completed version of ATTACHMENT A3: HYBRID MODEL SALES PROJECTION FORM
g) Completed version of ATTACHMENT A4: HYBRID MODEL FINANCIAL BID FORM
h) [bookmark: _Hlk88060567][bookmark: _Hlk88057865]Completed version of ATTACHMENT D: HUB SUPPLEMENTAL VENDOR INFORMATION  
i) Completed version of ATTACHMENT E: CUSTOMER REFERENCE FORM
j) Completed version of ATTACHMENT F: LOCATION OF WORKERS UTILIZED BY VENDOR
k) Completed and signed version of ATTACHMENT G: CERTIFICATION OF FINANCIAL CONDITION 
l) [bookmark: _Hlk87959730][bookmark: _Hlk88060594]Completed and signed version of CERTIFICATION FOR CONTRACTS, GRANTS, LOANS, AND COOPERATIVE AGREEMENTS and OMB STANDARD FORM LLL
[bookmark: _Toc213675331]ALTERNATE PROPOSALS
[bookmark: _Hlk76562144][bookmark: _Toc370999737][bookmark: _Toc382391706]Unless provided otherwise in this RFP, Vendor may submit alternate proposals for comparable Goods, various methods or levels of Service(s), or that propose different options. Alternate proposals must specifically identify the RFP requirements and advantage(s) addressed by the alternate proposal. Any alternate proposal, in addition to the marking described above, must be clearly marked with the legend: “Alternate Proposal #___ [for ‘name of Vendor’]”. Each proposal must be for a specific set of Goods and Services and must include specific pricing. If a Vendor chooses to respond with various offerings, each must be offered with a separate price and be contained in a separate proposal document. Each proposal must be complete and independent of other proposals offered.

[bookmark: _Toc213675332]Vendor Presentations
After review of the Proposals, qualified prospective contractors may be invited to make oral presentations of up to ninety (90) minutes in length during the week January 26th, 2026, (Date TBD for each invited contractor).

[bookmark: ][bookmark: _Toc53055984][bookmark: _Toc53056075][bookmark: _Toc53056165][bookmark: _Toc53056253][bookmark: _Toc53055985][bookmark: _Toc53056076][bookmark: _Toc53056166][bookmark: _Toc53056254][bookmark: _Toc53055986][bookmark: _Toc53056077][bookmark: _Toc53056167][bookmark: _Toc53056255][bookmark: _Toc53055987][bookmark: _Toc53056078][bookmark: _Toc53056168][bookmark: _Toc53056256][bookmark: _Toc53055988][bookmark: _Toc53056079][bookmark: _Toc53056169][bookmark: _Toc53056257][bookmark: _Toc53055989][bookmark: _Toc53056080][bookmark: _Toc53056170][bookmark: _Toc53056258][bookmark: _Toc53055990][bookmark: _Toc53056081][bookmark: _Toc53056171][bookmark: _Toc53056259][bookmark: _Toc53055991][bookmark: _Toc53056082][bookmark: _Toc53056172][bookmark: _Toc53056260][bookmark: _Toc53055992][bookmark: _Toc53056083][bookmark: _Toc53056173][bookmark: _Toc53056261][bookmark: _Toc53055993][bookmark: _Toc53056084][bookmark: _Toc53056174][bookmark: _Toc53056262][bookmark: _Toc53055994][bookmark: _Toc53056085][bookmark: _Toc53056175][bookmark: _Toc53056263][bookmark: _Toc53055995][bookmark: _Toc53056086][bookmark: _Toc53056176][bookmark: _Toc53056264][bookmark: _Toc53055996][bookmark: _Toc53056087][bookmark: _Toc53056177][bookmark: _Toc53056265][bookmark: _Toc53055997][bookmark: _Toc53056088][bookmark: _Toc53056178][bookmark: _Toc53056266][bookmark: _Toc53055998][bookmark: _Toc53056089][bookmark: _Toc53056179][bookmark: _Toc53056267][bookmark: _Toc374120587][bookmark: _Toc328747426][bookmark: _Toc213675333][bookmark: _Toc374120588][bookmark: _Toc328747427] METHOD OF AWARD AND PROPOSAL EVALUATION PROCESS
[bookmark: _Toc213675334]METHOD OF AWARD
[bookmark: _Hlk513459402]North Carolina G.S. 143-52 provides a general list of criteria the University shall use to award contracts, as supplemented by the additional criteria herein. The Goods or Services being procured shall dictate the application and order of criteria; however, all award decisions shall be in the University’s best interest. All qualified proposals will be evaluated, and awards will be made to the Vendor(s) meeting the specific RFP Specifications and achieving the highest and best final evaluation, based on the criteria described below.
While the intent of this RFP is to award a Contract(s) to single Vendor, the University reserves the right to make separate awards to different Vendors for one or more line items, to not award one or more line items or to cancel this RFP in its entirety without awarding a Contract, if it is considered to be most advantageous to the University to do so. 
[bookmark: _Toc374120589]The University reserves the right to waive any minor informality or technicality in proposals received.
[bookmark: _Toc213675335]CONFIDENTIALITY AND PROHIBITED COMMUNICATIONS DURING EVALUATION
[bookmark: _Toc445973022][bookmark: _Toc446593864]While this RFP is under evaluation, the responding Vendor, including any subcontractors and suppliers, is prohibited from engaging in conversations intended to influence the outcome of the evaluation. See Paragraph 29 of the Instructions to Vendors entitled COMMUNICTIONS BY VENDORS.
[bookmark: _Hlk121904099]Each Vendor submitting a proposal to this RFP, including its employees, agents, subcontractors, suppliers, subsidiaries and affiliates, is prohibited from having any communications with any person inside or outside the using agency; issuing agency; other government agency office or body (including the purchaser named above, any department secretary, agency head, members of the General Assembly and Governor’s office); or private entity, if the communication refers to the content of Vendor’s proposal or qualifications, the content of another Vendor’s proposal, another Vendor’s qualifications or ability to perform a resulting contract, and/or the transmittal of any other communication of information that could be reasonably considered to have the effect of directly or indirectly influencing the evaluation of proposals, the award of a contract, or both. 

Any Vendor not in compliance with this provision shall be disqualified from evaluation and award. A Vendor’s proposal may be disqualified if its subcontractor and/or supplier engage in any of the foregoing communications during the time that the procurement is active (i.e., the issuance date of the procurement until the date of contract award or cancellation of the procurement). Only those discussions, communications or transmittals of information authorized or initiated by the issuing agency for this RFP or inquiries directed to the purchaser named in this RFP regarding requirements of the RFP (prior to proposal submission) or the status of the award (after submission) are excepted from this provision.  

[bookmark: _Toc213675336]PROPOSAL EVALUATION PROCESS
Only responsive submissions will be evaluated.
The University will conduct a One-Step evaluation of Proposals:
[bookmark: _Hlk529178466]Proposals will be received according to the method stated in the Proposal Submittal Section above.
All proposals must be received by the issuing agency not later than the date and time specified in the RFP SCHEDULE Section above, unless modified by Addendum. Vendors are cautioned that this is a request for offers, not an offer or request to contract, and the University reserves the unqualified right to reject any and all offers at any time if such rejection is deemed to be in the best interest of the University.
[bookmark: _Hlk121904128]At the date and time provided in the RFP SCHEDULE Section above, unless modified by Addendum, the proposal from each responding Vendor will be opened publicly and all offers (except those that have been previously withdrawn, or voided bids) will be tabulated. The tabulation shall be made public at the time it is created.  When negotiations after receipt of bids is authorized pursuant to G.S. 143-49 and 01 NCAC 05B.0503, only the names of offerors and the Goods and Services offered shall be tabulated at the time of opening. If negotiation is anticipated, cost and price shall become available for public inspection at the time of the award. Interested parties are cautioned that these costs and their components are subject to further evaluation for completeness and correctness and therefore may not be an exact indicator of a vendor’s pricing position.
At their option, the evaluators may request oral presentations or discussions with any or all Vendors for clarification or to amplify the materials presented in any part of the proposal.  Vendors are cautioned, however, that the evaluators are not required to request presentations or other clarification—and often do not. Therefore, all proposals should be complete and reflect the most favorable terms available from the Vendor. 
[bookmark: _Hlk137558082][bookmark: _Hlk137559489]Upon completion of the evaluation process, the University will make award(s) based on the evaluation and post the award(s) to the State’s eVP website under the RFP number for this solicitation. Award of a Contract to one Vendor does not mean that the other proposals lacked merit, but that, all factors considered, the selected proposal was deemed most advantageous and represented the best value to the University.
The University reserves the right to negotiate with one or more vendors, or to reject all original offers and negotiate with one or more sources of supply that may be capable of satisfying the requirement, and in either case to require Vendor to submit a Best and Final Offer (BAFO) based on discussions and negotiations with the University.
[bookmark: _Ref391324175][bookmark: _Toc213675337]EVALUATION CRITERIA

BEST VALUE: "Best Value" procurement methods are authorized by N.C.G.S. §§143-135.9 and 143B-1350(h).  The award decision is made based on multiple factors, including: total cost of ownership, meaning the cost of acquiring, operating, maintaining, and supporting a product or service over its projected lifetime; the evaluated technical merit of the Vendor's offer; the Vendor's past performance; and the evaluated probability of performing the specifications stated in the solicitation on time, with high quality, and in a manner that accomplishes the stated business objectives and maintains industry standards compliance.  The intent of "Best Value" procurement is to enable Vendors to offer and the Agency to select the most appropriate solution to meet the business objectives defined in the solicitation and to keep all parties focused on the desired outcome of a procurement. 
A ranking method of source selection will be utilized in this procurement using evaluation criteria listed in order of importance in the Evaluation Criteria section below to allow the University to award this RFP to the Vendor(s) providing the Best Value and recognizing that Best Value may result in award other than the lowest price or highest technically qualified offer.  By using this method, the overall ranking may be adjusted up or down when considered with, or traded off against, other non-price factors.
EVALUTION METHOD: Narrative and consensus of the evaluating committee, explaining the strengths and weaknesses of each proposal and why the recommended awardee(s) provide the best value to the University. 
All qualified proposals will be evaluated, and award made based on considering the following criteria listed in descending order of importance, to result in an award most advantageous to the University:

The Criteria that will be used by UNC to evaluate Proposals include, but are not limited to, responses submitted to the following Attachments of this RFP:

•	“Hybrid Model Proposal Submittal Requirements,” Attachment A2 of this RFP.
•	“Hybrid Model Sales Projections Form,” Attachment A3 of this RFP.
•	“Hybrid Model Financial Bid Form,” Attachment A4 of this RFP.
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[bookmark: _Toc213675338]PERFORMANCE OUTSIDE THE UNITED STATES
Vendor shall complete ATTACHMENT F: LOCATION OF WORKERS UTILIZED BY VENDOR.  In addition to any other evaluation criteria identified in this RFP, the University may also consider, for purposes of evaluating proposed or actual contract performance outside of the United States, how that performance may affect the following factors to ensure that any award will be in the best interest of the University:
a) Total cost to the University
b) Level of quality provided by the Vendor
c) Process and performance capability across multiple jurisdictions
d) Protection of the University’s information and intellectual property
e) Availability of pertinent skills
f) Ability to understand the University’s business requirements and internal operational culture
g) Particular risk factors such as the security of the University’s information technology
h) Relations with citizens and employees
i) Contract enforcement jurisdictional issues
[bookmark: _Toc213675339]INTERPRETATION OF TERMS AND PHRASES
This RFP serves two functions: (1) to advise potential Vendors of the parameters of the solution being sought by the University; and (2) to provide (together with other specified documents) the terms of the Contract resulting from this procurement. The use of phrases such as “shall,” “must,” and “requirements” are intended to create enforceable contract conditions.  In determining whether proposals should be evaluated or rejected, the University will take into consideration the degree to which Vendors have proposed or failed to propose solutions that will satisfy the University’s needs as described in the RFP.  Except as specifically stated in the RFP, no one requirement shall automatically disqualify a Vendor from consideration. However, failure to comply with any single requirement may result in the University exercising its discretion to reject a proposal in its entirety.
[bookmark: _Toc374120590][bookmark: _Toc213675340]  REQUIREMENTS
This Section lists the requirements related to this RFP. By submitting a proposal, the Vendor agrees to meet all stated requirements in this Section as well as any other specifications, requirements, and terms and conditions stated in this RFP. If a Vendor is unclear about a requirement or specification, or believes a change to a requirement would allow for the University to receive a better proposal, the Vendor is urged to submit these items in the form of a question during the question and answer period in accordance with the Proposal Questions Section above. 
4.1 [bookmark: _Toc213675341][bookmark: _Toc369692557][bookmark: _Toc370813241][bookmark: _Toc374120591][bookmark: _Toc370813242]PRICING
[bookmark: _Toc377389885]Proposal price shall constitute the total cost to the University for complete performance in accordance with the requirements and specifications herein, including all applicable charges for handling, transportation, administrative and other similar fees. Complete ATTACHMENT A4: Financial Bid Form and include in Vendor’s proposal. The pricing provided in ATTACHMENT A4, or resulting from any negotiations, is incorporated herein and shall become part of any resulting Contract.

4.2 [bookmark: _Toc213675342][bookmark: _Toc53056009][bookmark: _Toc53056100][bookmark: _Toc53056190][bookmark: _Toc53056278][bookmark: _Toc53056010][bookmark: _Toc53056101][bookmark: _Toc53056191][bookmark: _Toc53056279][bookmark: _Toc53056011][bookmark: _Toc53056102][bookmark: _Toc53056192][bookmark: _Toc53056280][bookmark: _Toc53056012][bookmark: _Toc53056103][bookmark: _Toc53056193][bookmark: _Toc53056281][bookmark: _Toc53056013][bookmark: _Toc53056104][bookmark: _Toc53056194][bookmark: _Toc53056282][bookmark: _Toc53056014][bookmark: _Toc53056105][bookmark: _Toc53056195][bookmark: _Toc53056283][bookmark: _Toc53056015][bookmark: _Toc53056106][bookmark: _Toc53056196][bookmark: _Toc53056284][bookmark: _Toc53056016][bookmark: _Toc53056107][bookmark: _Toc53056197][bookmark: _Toc53056285]FINANCIAL STABILITY

As a condition of contract award, the Vendor must certify that it has the financial capacity to perform and to continue to perform its obligations under the Contract; that Vendor has no constructive or actual knowledge of an actual or potential legal proceeding being brought against Vendor that could materially adversely affect performance of this Contract; and that entering into this Contract is not prohibited by any contract, or order by any court of competent jurisdiction.
Each Vendor shall certify it is financially stable by completing ATTACHMENT G: CERTIFICATION OF FINANCIAL CONDITION. The University is requiring this certification to minimize potential issues from contracting with a Vendor that is financially unstable. From the date of the Certification to the expiration of the Contract, the Vendor shall notify the University within thirty (30) days of any occurrence or condition that materially alters the truth of any statement made in this Certification. The Contract Manager may require annual recertification of the Vendor’s financial stability.

4.3 [bookmark: _Toc213675343]VENDOR EXPERIENCE
[bookmark: _Hlk81902720]In its Proposal, Vendor shall demonstrate experience with public and/or private sector clients with similar or greater size and complexity to the University. Vendor shall provide information as to the qualifications and experience of all executive, managerial, legal, and professional personnel to be assigned to this project, including resumes citing experience with similar projects and the responsibilities to be assigned to each person.
4.4 [bookmark: _Toc213675344]REFERENCES

[bookmark: _Toc213675345]Vendor shall provide customer references using ATTACHMENT E: CUSTOMER REFERENCE FORM that demonstrate the Vendor's experience and qualifications to perform the Services described herein. The University may contact these references to determine whether the Services provided are substantially similar to those proposed herein and whether the Vendor's performance has been satisfactory. The information obtained may be considered in the evaluation of the Proposal.

4.5 BACKGROUND CHECKS
Any personnel or agent of Vendor performing Services under any Contract arising from this RFP may be required to undergo a background check at the expense of the Vendor, if so requested by the University.
4.5.1	GENERAL INFORMATION
It is the policy of the University to provide a safe environment for University Government employees to work.  Due to the Contract requirements, the University requires criminal background checks of awarded Vendors, including but not limited to: owners, employees, agents, representatives, subcontractors, and all personnel of their respective companies. All costs and expenses associated with criminal background checks are the responsibility of the Vendor.
The following requirements must be met:
a) Criminal background checks shall be current and completed within ninety (90) days of the Contract effective date.  
b) The criminal background check shall include a social security verification/check, felonies, misdemeanors, and traffic records covering a minimum of the last seven (7) years for all states and countries where the individual has resided.  The criminal background check information shall be first thoroughly reviewed by the Vendor and then sent to the Contract Administrator for review and approval.  Out-of-state searches shall be required for persons living in the state of NC for fewer than seven (7) years.  Fingerprint background checks may be required in some instances depending on the facility requirements. 
c) [bookmark: _Hlk55375933]A criminal background check on the awarded Vendor and its employees shall be provided by the Vendor prior to Contract effective date.  Copies of the original criminal background check shall be sent to the Contract Administrator for evaluation.   In some cases, badging cannot take place until after the evaluation and approval of the Vendor’s criminal checks.  
d) When a new employee or individual is identified to perform Services on this Contract, the Vendor shall provide the Contract Administrator with a criminal background check before the individual can be approved for work.  Persons without approved criminal background checks shall not be allowed to work in the relevant buildings until proper documentation is submitted and approved.  
e) The University may require the Vendor to exclude the Vendor’s employees, agents, representatives, or subcontractors based on the background check results.  Discovery that one or more employees have convictions does not disqualify the Vendor from award.
f) Additionally, the University may use The North Carolina Department of Public Safety Offender Public Information or similar Services to conduct additional background checks on the Vendor’s proposed employees. 
4.5.2	BACKGROUND CHECK REQUIREMENTS
As part of Vendor’s criminal background checks, the details below must be provided to the University:
a) Any criminal felony conviction, or conviction of any crime involving moral turpitude, including but not limited to fraud, misappropriation or deception, of Vendor, its officers or directors, or any of its employees or other personnel to provide Services on this project of which Vendor has knowledge, or provide a statement that Vendor is aware of none;
b) Any criminal investigation for any offense involving moral turpitude, including, but not limited to fraud, misappropriation, falsification or deception pending against Vendor of which it has knowledge, or provide a statement Vendor is aware of none;
c) Any regulatory sanctions levied against Vendor or any of its officers, directors or its professional employees expected to provide Services on this project by any state or federal regulatory agencies within the past three years or a statement that there are none.  As used herein, the term “regulatory sanctions” includes the revocation or suspension of any license or certification, the levying of any monetary penalties or fines, and the issuance of any written warnings;
d) Any regulatory investigations pending against Vendor or any of its officers, directors or its professional employees expected to provide Services on this project by any state or federal regulatory agencies of which Vendor has knowledge or provide a statement that there are none.
e) Any civil litigation, arbitration, proceeding, or judgments pending against Vendor during the three (3) years preceding submission of its proposal herein, or provide a statement that there are none.
4.5.3	BACKGROUND CHECK LIMITATIONS
Any individual representing the Vendor, who:
a) In his/her lifetime, has been adjudicated as a habitual felon as defined by GS 14-7.1 or a violent habitual felon as defined by GS 14-7.7, shall not be allowed to work in buildings occupied by university employees.
b) During the last seven (7) years has been convicted of any criminal felony or misdemeanor sexual offense or a crime of violence shall not be allowed to work in buildings occupied by university employees. 
c) At any time has an outstanding warrant or a criminal charge for a crime described in (b) above shall not be allowed to work on university property.
d) [bookmark: _Hlk37075377]The Vendor must ensure that all employees have a responsibility to self-report to the Vendor within twenty-four (24) hours any arrest for any disqualifying offense.  The Vendor must notify the Contract Administrator within twenty-four (24) hours of all details concerning any reported arrest. 
e) Upon the request of the Contract Administrator, the Vendor will re-screen any of its employees, agents, representatives, and subcontractors during the term of the Contract.
f) Vendor’s responses to these background check requests shall be considered a continuing representation, and Vendor’s failure to notify the University within thirty (30) days of any criminal charge, investigation, or proceeding involving Vendor or its then-current officers, directors or persons providing Services under this Contract during its term shall constitute a material breach of contract.  The provisions of this paragraph shall also apply to any subcontractor utilized by Vendor to perform Services under this Contract.   
g) If there are problems or delays with performance associated with the completion and compliance with this background check requirements, any Vendor’s performance bond could be used to complete these Services.  
4.5.4 DOCUMENT REQUIREMENTS
Required documentation to be submitted prior to date Contract is effective and for performing any Services on University property shall include:
a) A cover letter by the Vendor on company letterhead with a list of the full names matching a required government issued photo ID, addresses, and birth dates of each person representing the contracting company.
b) Vendor shall also provide a photocopy of the required State or Federal government issued picture ID or Driver License.
c) A letter on company letterhead is not acceptable proof in itself but can be used to further clarify information on the criminal background check submitted.  All documentation shall be submitted at the same time.  Submit documents which are clear and legible. 
d) Background checks consisting of:
1. Original unaltered criminal background check from the organization providing the background check.
2. The background check provider’s company name, company mailing address, and contact phone numbers.
3. The full name of the individual, which matches the government issued photo ID.
4. The current address of individual being checked.
5. The date the criminal background check search was conducted.
4.5.5 VENDOR BACKGROUND CHECK AGREEMENT
Vendor agrees to conduct a criminal background check per the specifications above in this section on all employees proposed to work under this Contract, at its expense, and provide the required documentation to the University in order to perform Services under this Contract:
|_| YES    |_|  NO
4.6 [bookmark: _Toc213675346]PERSONNEL
Vendor warrants that qualified personnel shall provide Services under this Contract in a professional manner.  “Professional manner” means that the personnel performing the Services will possess the skill and competence consistent with the prevailing business standards in the industry.  Vendor will serve as the prime contractor under this Contract and shall be responsible for the performance and payment of all subcontractor(s) that may be approved by the University.  Names of any third-party Vendors or subcontractors of Vendor may appear for purposes of convenience in Contract documents; and shall not limit Vendor’s obligations hereunder.  Vendor will retain executive representation for functional and technical expertise as needed in order to incorporate any work by third party subcontractor(s).
Should the Vendor’s proposal result in an award, the Vendor shall be required to agree that it will not substitute key personnel assigned to the performance of the Contract without prior written approval by the Contract Lead.  Vendor shall further agree that it will notify the Contract Lead of any desired substitution, including the name(s) and references of Vendor’s recommended substitute personnel.  The University will approve or disapprove of the requested substitution in a timely manner.  The University may, in its sole discretion, terminate the Services of any person providing Services under this Contract.  Upon such termination, the University may request acceptable substitute personnel or terminate the contract Services provided by such personnel.
4.7 [bookmark: _Toc213675347]VENDOR’S REPRESENTATIONS
[bookmark: _Toc445973041][bookmark: _Toc446593883]If Vendor’s Proposal results in an award, Vendor agrees that it will not enter any agreement with a third party that may abridge any rights of the University under the Contract.  If any Services, deliverables, functions, or responsibilities not specifically described in this solicitation are required for Vendor’s proper performance, provision and delivery of the Service and deliverables under a resulting Contract, or are an inherent part of or necessary sub-task included within such Service, they will be deemed to be implied by and included within the scope of the Contract to the same extent and in the same manner as if specifically described in the Contract.  Unless otherwise expressly provided herein, Vendor will furnish all of its own necessary management, supervision, labor, facilities, furniture, computer and telecommunications equipment, software, supplies and materials necessary for the Vendor to provide and deliver the Services and/or other Deliverables.
4.8 [bookmark: _Toc213675348][bookmark: _Toc53056025][bookmark: _Toc53056116][bookmark: _Toc53056206][bookmark: _Toc53056294][bookmark: _Toc53141788][bookmark: _Toc53142631][bookmark: _Toc53341976][bookmark: _Toc53342128][bookmark: _Toc53342193][bookmark: _Toc53342303][bookmark: _Toc53344084][bookmark: _Toc53413687][bookmark: _Toc62660414][bookmark: _Toc445973042][bookmark: _Toc446593884]AGENCY INSURANCE REQUIREMENTS MODIFICATION
A. Default Insurance Coverage from the General Terms and Conditions applicable to this Solicitation: 
☐  Small Purchases
☐  Contract value in excess of the Small Purchase threshold, but up to $1,000,000.00 
☒  Contract value in excess of $1,000,000.00

4.9 [bookmark: _Toc213675349]UNIVERSITY INFORMATION TECHNOLOGY REQUIREMENTS
4.9.1 The Vendor shall protect all university information and systems that maintain university data or in which university students, faculty, or staff interact in accordance with industry’s best practices and all applicable laws and regulations. This includes following the moderate level of the university minimum security standards or provide the industry security standard (e.g., NIST 800-171) followed and evidence of compliance with that standard.
4.9.2 The Vendor will be the merchant of record for all credit card processing, provide all equipment to include network or cellular service such that no PCI data is on the university network.  The vendor will be responsible for the PCI-DSS compliance.
4.9.3 The vendor must maintain access control to all systems that contain university data.  Authorization should be limited to access on a “need to know” basis, strong passwords and multi-factor authentication must be implemented.  The vendor may choose to integrate with the university’s SSO for authentication.  The university will make changes to SSO and the vendor will have to accommodate those changes if they do choose to integrate.


 5.0 [bookmark: _Toc213675350][bookmark: _Toc374120616]  SPECIFICATIONS AND SCOPE OF WORK
5.1 [bookmark: _Toc213675351]GENERAL
[bookmark: _Toc465701150][bookmark: _Toc513192879][bookmark: _Toc513540031][bookmark: _Toc374120617]5.1.1 Project Scope
UNC recognizes that the traditional university campus store business is in a transformational period, and it is the intent of UNC to be on the cutting-edge of campus retail services.  Therefore, UNC has initiated this RFP Process to seek an innovative and proactive partner to establish the premier Campus Store in the nation at UNC.  UNC’s goals include the following:
•	Convert to a Hybrid Business Model
•	Create a UNC-Centric destination/retail facility and website  
•	Ensure the Campus Store supports the University’s strategic priorities (i.e., accessibility, affordability, OER, etc.) 
•	Provide a Campus Store that features innovative retail products and services, including but not limited to, the following:
-  Enhance the product selection to appeal to targeted UNC markets (e.g., students, prospective students, faculty, staff, alumni, families, fans, local community, visitors, etc.)
- Refresh merchandise multiple times throughout the year
- Curate selections of merchandise that appeal to UNC Students (e.g., value-priced merchandise, athletic wear, wellness-related items, specialty health and beauty aid products, etc.)
- Support special events 
- Provide technology-oriented products, services, and programs that are forward-thinking 
- Entice customers with promotions and contests
•	Utilize technology and artificial intelligence (AI) to improve efficiencies, business processes, reporting, and the customer experience 
•	Improve customer satisfaction through the following:
- Provide hours of operation that meet the University’s needs
- Cutting-edge retail innovation
- Utilization of technology
- Comprehensive community engagement
- Proactive collaboration with UNC departments (e.g., faculty, staff, student groups, etc.)
- Proactive marketing strategy, including targeted marketing via social media, improving web traffic and online sales, etc.
- Vibrant UNC Campus Store Website 
•	Increase sales and market share of UNC branded merchandise
•	Improve Course Materials Services to the UNC Community through the following:
- Improve affordability for UNC Students by reducing course materials costs and providing innovative course materials solutions and market share growth 
- Provide excellent communication with UNC Faculty regarding course materials adoptions and increase utilization of the Campus Store/OCMS for required course materials
- Enhance reporting of adoption data, course materials affordability data, and financial data
- Ongoing evaluation of course materials solutions and programs 
- Support of UNC OER Initiatives
•	Provide an industry-leading financial contribution to UNC, while achieving UNC’s qualitative and service goals
Complete Hybrid Model Program Requirements are outlined in Attachment A1 of this RFP.
5.1.2	UNC Student Store Sales 
UNC Student Stores generated $18,646,533 in Total Sales during Fiscal Year 2025.
5.2 SPECIFICATIONS 
	5.2.1 	Inventory Purchase	
	The selected contractor shall purchase Student Stores current inventory at the current contractor’s cost.  The selected contractor shall purchase Student Stores inventory as follows:
•	New textbooks that have been adopted for an upcoming semester shall be purchased by the selected contractor up to the quantity of anticipated enrollment at the actual cost to the current contractor (i.e., publisher’s invoice cost).
•	Used textbooks that have been adopted for an upcoming semester shall be purchased by the selected contractor up to the quantity of anticipated enrollment at the current new textbook retail price, less the standard industry purchase cost factor (i.e. fifty percent (50%) as of May 2026). 
•	All general books (e.g., trade books, reference books, technical books, etc.) in clean and saleable condition shall be purchased by the selected contractor at invoice cost. 
•	All general merchandise in clean and saleable condition shall be purchased by the selected contractor at invoice cost.  General merchandise includes, but is not limited to; art supplies, school and office supplies, computer software, computer/technology supplies, emblematic clothing, emblematic gifts, greeting cards, convenience items, health and beauty aids (HBAs), general merchandise, graduation merchandise, etc.  
The inventory purchase shall be a business-to-business transaction between the selected contractor and the current contractor.


5.2.2	Inventory Payment 

The selected contractor shall pay the current contractor for the Student Stores inventory within thirty (30) days from the commencement of the Contract.

5.2.3 	Inventory Purchase At End Of Contract

	At the termination, expiration or non-renewal of the Contract, UNC shall purchase or shall obligate a subsequent contractor to purchase the Student Stores inventory from the contractor in the same manner as outlined in Section 5.2.1 of this RFP.	
	In the event UNC awards the Student Stores Contract to another contractor, then the selected contractor shall purchase the Student Stores inventory from the incumbent contractor according to the terms outlined in Section 5.2.1 of this RFP.  This shall be a business-to-business transaction between the selected contractor and the incumbent contractor.
In the event UNC transitions to a Self-Operated entity, then UNC shall purchase the Student Stores inventory from the incumbent contractor according to the terms outlined in Section 5.2.1 of this RFP.

5.2.4 	Furniture, Fixtures, And Equipment
	
The selected contractor shall have the option to use the existing furniture, fixtures, and equipment located within Student Stores that are owned by UNC at the commencement of the Contract.  Any UNC-owned furniture, fixtures, and equipment in the Student Stores which the contractor decides to no longer use in the operation of Student Stores shall be turned over to UNC.

The contractor shall be responsible to maintain any furniture, fixtures, and equipment located within Student Stores at its expense.  At the expiration, termination, or non-renewal of the Contract, the contractor shall return any UNC-owned furniture, fixtures, and equipment used to UNC in the same condition as at the commencement of the Contract, excepting normal wear and tear.  

With respect to the furniture, fixtures, and equipment provided by UNC, UNC makes no implied or express warranties, including, but not limited to, the implied warranties of functionality and fitness for a particular purpose.  Unless otherwise specifically agreed, all UNC furniture, fixtures, and equipment offered for the contractor’s use is supplied in “as is” condition and the contractor shall use it at its own risk.  The listing of furniture, fixtures, and equipment inventory shall be incorporated into the Contract between the contractor and UNC.


[bookmark: _Toc213675363]6.0  CONTRACT ADMINISTRATION
All Contract Administration requirements are conditioned on an award resulting from this solicitation. This information is provided for the Vendor’s planning purposes.
[bookmark: _Toc80370141][bookmark: _Toc88048903][bookmark: _Toc88059724][bookmark: _Toc88060451][bookmark: _Toc80370142][bookmark: _Toc88048904][bookmark: _Toc88059725][bookmark: _Toc88060452][bookmark: _Toc80370143][bookmark: _Toc88048905][bookmark: _Toc88059726][bookmark: _Toc88060453][bookmark: _Toc80370144][bookmark: _Toc88048906][bookmark: _Toc88059727][bookmark: _Toc88060454][bookmark: _Toc80370145][bookmark: _Toc88048907][bookmark: _Toc88059728][bookmark: _Toc88060455][bookmark: _Toc213675364][bookmark: _Toc137548609][bookmark: _Toc139868412][bookmark: _Toc211518563][bookmark: _Toc211518881]6.1 CONTRACT MANAGER AND CUSTOMER SERVICE
The Vendor shall be required to designate and make available to the University a contract manager.  The contract manager shall be the University’s point of contact for Contract related issues and issues concerning performance, progress review, scheduling, and service.
	[bookmark: _Hlk121908942]Contract Manager Point of Contact

	Name:
	

	Office Phone #:
	

	Mobile Phone #:
	

	Email: 
	




[bookmark: _Hlk121908955]The Vendor shall be required to designate and make available to the University for customer service.  The customer service point of contact shall be the University’s point of contact for customer service-related issues (define roles and responsibilities).

	Customer Service Point of Contact

	Name:
	

	Office Phone #:
	

	Mobile Phone #:
	

	Email: 
	




[bookmark: _Toc213675365]6.2 POST AWARD PROJECT REVIEW MEETINGS
The Vendor, at the request of the University, shall be required to meet periodically at a yet to be determined time, with the University for Project Review meetings.  The purpose of these meetings will be to review project progress reports, discuss Vendor and University performance, address outstanding issues, review problem resolution, provide direction, evaluate continuous improvement and cost saving ideas, and discuss any other pertinent topics.
[bookmark: _Toc213675366]6.3 CONTINUOUS IMPROVEMENT
The University encourages the Vendor to identify opportunities to reduce the total cost the University.  A continuous improvement effort consists of various ways to enhance business efficiencies as performance progresses.
[bookmark: _Toc382391734][bookmark: _Toc213675367]6.4 PERIODIC Monthly STATUS REPORTS 
The Vendor shall be required to provide both financial and operational  Management Reports to the designated Contract Lead on a Monthly  basis. This report shall include, at a minimum, information concerning monthly sales, events, assortment reviews, adoption progress, customer service review, marketing, analytics, store hours, staffing updates and any call outs for operational changes These reports shall be well organized and easy to read.  The Vendor shall submit these reports electronically using an agreed upon format.  The Vendor shall submit the reports in a timely manner and on a regular schedule as agreed by the parties.  
Within fourteen days business days of the award of the Contract the Vendor shall submit a transition plan and a sample report, both to the designated Contract Lead for approval.
[bookmark: _Toc213675368]6.5 TRANSITION ASSISTANCE
If a Contract results from this solicitation, and the Contract is not renewed at the end of the last active term, or is canceled prior to its expiration, for any reason, Vendor shall provide transition assistance to the University, at the option of the University, for up to six months to allow for the expired or canceled portion of the Services to continue without interruption or adverse effect, and to facilitate the orderly transfer of such Services to the University or its designees.  If the University exercises this option, the Parties agree that such transition assistance shall be governed by the terms and conditions of the Contract (notwithstanding this expiration or cancellation), except for those Contract terms or conditions that do not reasonably apply to such transition assistance.  
[bookmark: _Toc213675369]6.6 DISPUTE RESOLUTION
During the performance of the Contract, the parties agree that it is in their mutual interest to resolve disputes informally.  Any claims by the Vendor shall be submitted in writing to the University’s Contract Manager for resolution. Any claims by the University shall be submitted in writing to the Vendor’s Project Manager for resolution. The Parties shall agree to negotiate in good faith and use all reasonable efforts to resolve such dispute(s).  
During the time the Parties are attempting to resolve any dispute, each shall proceed diligently to perform their respective duties and responsibilities under this Contract.  The Parties will agree on a reasonable amount of time to resolve a dispute.  If a dispute cannot be resolved between the Parties within the agreed upon period, either Party may elect to exercise any other remedies available under the Contract, or at law.  This provision, when agreed in the Contract, shall not constitute an agreement by either party to mediate or arbitrate any dispute.
[bookmark: _Toc382391750][bookmark: _Toc213675370]6.7 CONTRACT CHANGES
Contract changes, if any, over the life of the Contract shall be implemented by contract amendments agreed to in writing by the University and Vendor. Amendments to the contract can only be through the contract administrator.
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**IMPORTANT NOTICE**
RETURN THE REQUIRED ATTACHMENTS WITH YOUR RESPONSE
FOLLOW THE LINKS TO ACCESS EACH ATTACHMENT

[bookmark: _Toc213675372]ATTACHMENT A1: HYBRID MODEL PROGRAM REQUIREMENTS

A1.	Operations 

1.1	Operations Requirements

a.	Location/Program.  Hybrid Model Program Requirements, as defined in this Request for Proposal (RFP), include the following:

Student Stores  
•	UNC Student Stores 
•	Bull’s Head Bookshop
•	Carolina Computing Initiative/Computer Store 
•	UNC Student Stores Website 

Online Course Materials Store 
•	Online Course Materials Store (OCMS) Website
•	Course Materials Services for all UNC Academic Programs
•	Collaboration with Campus Store Management to support the Course Materials Service Center, located in the Campus Store 

In addition, the Café will continue to be located within Student Stores and will be managed by UNC Dining.  The Print Stop, Pharmacy, and UNC One-Card are located within Student Stores.  These entities will remain in the Student Stores facility, and the current management structure for these entities will remain in place (i.e., Student Stores will not manage these entities).

b.	Right To Operate the Online Course Materials Store.  The contractor shall have the right to operate the Online Course Materials Store for UNC throughout the term of the Contract, scheduled to commence July 1, 2027.

UNC shall coordinate with the contractor to establish links to accommodate integration to UNC systems (e.g., Canvas) to the contractor’s Online Course Materials Store Website.  

The contractor shall recognize that UNC is focused on course materials affordability for UNC Students.  As part of this focus, UNC will continue to explore all options regarding the digital delivery of course materials and course content, including Open Educational Resources (OER), Inclusive Access, etc.  It is UNC’s intent that the contractor will bring value-added programs and services with respect to digital delivery and/or other innovative course materials, programs and services.

c.	Right To Operate Campus Store.  The contractor shall have the right to operate the Campus Store for UNC throughout the term of the Contract, scheduled to commence July 1, 2027.  However, the UNC Administration may authorize the sale of certain items by approved vendors, student groups, or UNC organizations.  

d.	UNC Rights Re: UNC Campus Store Facility.  UNC will have the right to add, remove, or modify the size of the Campus Store facility if UNC deems such additions, removals, or modifications to be in the best interest of UNC. 

e.	Campus Store Name.  The name of the Campus Store shall be as follows:

•	UNC Student Stores
UNC and/or the contractor may determine another name that is mutually agreed upon.

f.	Course Materials Service Center.  There will be Course Materials Service Center located within the UNC Campus Store.  The Campus Store contractor shall accommodate in-person customer service requests from UNC Faculty and Students with respect to course materials services.

g.	Contractor Duties/Responsibilities.  The contractor shall operate the Campus Store on its own credit and shall furnish at its sole expense, all merchandise, equipment, labor, supplies, and services required to perform its duties and responsibilities as required by UNC.

h.	Campus Store Products and Services.  The contractor shall provide UNC with a full range of general books, faculty books, reference books, supplies, computer/technology products, computer supplies, peripherals, course-related supplies, general merchandise, emblematic clothing, emblematic gifts, greeting cards, convenience items, health and beauty aids (HBAs), special order services, graduation-related merchandise, and other services expected from a Campus Store.  UNC strongly encourages Proposals that include any additional products or services that can be offered to enhance value to students and the UNC community; generate traffic into the Campus Store; and assist with transitioning from a traditional bookstore to a destination offering state-of-the-art campus store retail services.

i.	OCMS Products and Services.  The contractor shall provide UNC with a full range of course materials, new textbooks, used textbooks, digital textbooks, custom-published materials, open educational resources (OER), inclusive access-if applicable textbook rentals, (course materials via the Online Course Materials Store), and course-related supplies.  

j.	Inventory Expense.  The contractor, at its sole expense, shall be responsible for all inventory expenses (e.g., cost of merchandise and course materials, write-offs, markdowns, etc.) required for the operation of the Campus Store. 

k.	UNC Authority Re: Product Offerings.  The contractor shall withdraw from display or sale, any item or items, which UNC requests are not displayed or sold in the Campus Store or on the Campus Store website.  

l.	Beverage Product Offerings.  UNC has a Pouring Rights Agreement with a beverage vendor. The Campus Store shall be required to comply with the terms of the current or any future Pouring Rights Agreements regarding competitive products as defined by UNC.  

m.	Website/Social Media.  The contractor shall manage and operate a Campus Store Website, which includes an OCMS Website, as described in Attachment A1, A14, 1.14c, including a social media program for the Campus Store as described in Attachment A1, A6, 1.6b.

n.	Special Events.  The Campus Store shall support special events (e.g., lectures, readings, speakers, Alumni events, athletic events, etc.) on campus by selling books and UNC merchandise at UNC events.  

o.	Fixtures/Equipment For Special Events.  The contractor shall, at its sole expense, provide any necessary fixtures or equipment (e.g., cart, tent, POS terminal, pop-up store, etc.) to sell emblematic or general merchandise at designated special events (e.g., orientation, Visiting Day, etc.) to capitalize on sales opportunities at UNC.

p.	Trash Removal/Recycling.  The contractor shall participate in UNC recycling programs.  The contractor shall, at its own expense, remove all trash and recyclable materials and place them in the proper recycling containers as designated on campus.

q.	Environmental/Sustainability Practices.  The contractor shall utilize environmentally friendly practices in its operation of the Campus Store and shall abide by all UNC environmental/sustainability practices.  

r.	Reporting Requirement.  The contractor shall report to UNC’s Executive Director of Auxiliary Services for matters pertaining to the Contract and the operation of the Campus Store and OCMS.  The contractor’s Regional Manager shall meet with UNC’s Executive Director of Auxiliary Services, or designee, on a quarterly basis at a minimum, or as requested by UNC, to review performance.  The contractor’s Executive Leadership (i.e., President, EVP, etc.) shall meet with the UNC Administration at UNC at a minimum of once per year. 

s.	Licensing, Permits, Taxes.  The contractor shall, at its sole expense, procure and keep in effect all necessary permits and licenses required for its performance under the Contract, and shall post or display in a prominent place such permits and/or notices as are required by law.  The contractor shall pay for all taxes and assessments attributable to the operation of the Campus Store provided herein, including, but not limited to, sales taxes, excise taxes, payroll taxes, and federal, state, and local income taxes.

t.	Pandemic.  The contractor shall adhere to UNC’s policies (current and future) regarding any pandemic.  The contractor shall have in place the necessary plans to operate the Campus Store in compliance with federal, state, and local requirements in response to pandemics or any other health-related issues.  

A2.	Customer Service 

1.2	Customer Service Requirements

a.	Customer Service Expectations.  The contractor shall provide excellent customer service at the Campus Store, including processing customers efficiently in-store and online.

b.	Online Customer Service Support.  The contractor shall provide comprehensive online customer service support, including, but not limited to, the following:

•	24/7 customer service support via the Campus Store and OCMS Website (i.e., staffed call hours, live chat customer service assistance, etc.)
•	Customer friendly website (i.e., ease of use, clear and concise navigation, etc.)
•	Rapid response time to problems, and effective problem resolution 

c.	Refund Policy.  The contractor’s refund policy shall be sensitive to the needs of UNC Students and customers, shall align with the academic calendar, and must be approved by UNC.  

d.	Nametags/Identification Tags.  The contractor shall ensure that all Campus Store employees wear nametags/identification tags.

e.	Image Of The Campus Store.  The contractor shall operate the Campus Store in a manner that reflects the image and reputation and supports the mission of UNC.  The contractor shall become involved in the academic, cultural, and social environment at UNC and take advantage of opportunities to offer special merchandising, marketing, and/or assistance based upon the ongoing and unique activities of UNC.  The contractor shall where and when appropriate, create temporary selling points at various sites around campus in connection with special events and programs.

f.	Support Of Student Organizations.  The contractor shall cooperate to whatever reasonable extent possible to assist and support student organizations and student activities with respect to Campus Store services and merchandise.

g.	Customer Feedback.  The contractor shall seek customer feedback on a regular basis through methods that include, but are not limited to, customer surveys, student focus groups, customer comment cards, secret shopper programs, etc.  Customer feedback results shall be shared with the UNC Administration for evaluation and input.  

h.	Hours Of Operation.  Hours of operation shall be defined by UNC in conjunction with the contractor.  Hours of operation shall be extended during the beginning of each semester, and to support special programs and events as necessary (e.g., visiting days, orientation, campus events, athletic events, etc.).  Changes to the defined hours of operation must be approved by UNC.  During all hours of operation, including peak business hours and extended hours of operation, the contractor shall staff the Campus Store adequately to provide the level of service required by UNC. 

i.	Campus Store Advisory Committee.  UNC may establish a Campus Store Advisory Committee comprised of faculty, students, and administrators at UNC.  The contractor’s Campus Store Manager shall meet up to four (4) times per year with the Campus Store Advisory Committee and with the UNC Administration to review Campus Store operations.  The contractor’s Regional Manager shall attend at least one (1) Campus Store Advisory Committee meeting per semester.  Further, the contractor’s Campus Store Manager shall work cooperatively with the Committee and with the UNC Administration in the development and improvement of Campus Store programs, merchandise selection, services, and policies.  The contractor shall make every reasonable effort to comply with requests from the Committee and from the UNC Administration to improve the program, services, and policies.  

A3.	Staffing / Personnel 

1.3	Staffing / Personnel Requirements

a. Staffing.  The contractor shall be responsible, at its sole cost and expense, to employ all personnel necessary for the efficient operation of the Campus Store in accordance with the requirements established by UNC.  UNC will not be a joint employer of the contractor’s employees.

b.	Organization Chart/Staffing Level.  Prior to Contract commencement, the contractor shall present its organization chart/staffing level for the Campus Store to UNC for discussion and approval to ensure there will be sufficient on-site staff to provide the required level of service.  Changes or reductions to the agreed-upon staffing level shall require discussion with, and approval by the UNC Administration.
	
b. Manager.  The Manager assigned to the UNC Campus Store by the contractor must be approved in advance by the UNC Administration.  Subsequent changes in assignments will be made by the contractor only after prior consultation with, and approval by UNC.  UNC expects management continuity (i.e., limited turnover of the Manager) in order for the contractor to meet the expectations and requirements of UNC.

d.	Faculty Liaison.  The contractor shall be responsible, at its sole cost and expense, to provide a Faculty Liaison for UNC to coordinate the functions necessary to provide efficient Online Course Materials Store services in accordance with the requirements established by UNC (e.g., course materials adoption coordination, affordable learning initiatives, etc.).

e.	Student Employees.  The contractor shall fill Campus Store employment opportunities with students, when appropriate.  UNC values opportunities for students that include employment, internships, and long-term career opportunities. 

f.	Employee Conduct.  The contractor shall be responsible for the actions of its employees, agents, and independent contractors hereunder and for the payment of all taxes, wages, benefits and other costs associated with such persons.  While on UNC premises, all employees, agents, and independent contractors of the contractor shall comply with all applicable UNC policies and procedures.  The contractor shall be required to remove any such employee, agent, or independent contractor from the Campus Store at UNC’s request. 

g.	Employment Laws.  The contractor shall comply with all state and federal employment laws and requirements. 

h.	ADA.  The contractor shall comply with the Americans with Disabilities Act (ADA).

i.	Equal Opportunity Policies.  The contractor shall comply with all UNC Equal Opportunity Policies.

j.	Background Checks.  The contractor shall assume all liability arising out of, and is solely responsible for, conducting background checks per UNC specifications for all of the contractor’s employees, agents, or independent contractors working on the UNC campus.

A4.	General Merchandise 

1.4	General Merchandise Requirements

a.	General Merchandise Selection.  The contractor shall provide a full range of general merchandise including emblematic clothing, emblematic gifts, computer/technology products, general books, reference books, novelty gifts, school supplies, course-related supplies, greeting cards, convenience items, health and beauty aids (HBAs), special order services, graduation-related merchandise, and other general merchandise services.

b.	Emblematic Clothing And Gifts.  The contractor shall promote and brand UNC by offering an industry-leading selection of emblematic clothing and gifts, including a selection of merchandise designed and developed exclusively for the Campus Store.  Emblematic merchandise shall comply with UNC current and/or future licensing requirements, design guidelines, and requirements for branded products and usage of UNC’s seal, marks, and logo, etc.  The contractor shall provide exceptional value to customers by offering high quality products and services in appropriate size ranges and at fair prices and multiple price points, including value-priced merchandise.

c.	General Books (Bull’s Head Bookshop).  The contractor shall provide a selection of general books, reference books, and UNC faculty-authored books at the UNC Campus Store.

d.	Course-Related Supplies.  The contractor shall provide sufficient quantities of all course-related supplies (e.g., lab supplies, art supplies, etc.) as requested by UNC Faculty.

e.	New Product Lines/First-To-Market Programs.  The contractor shall continually expand and introduce new product lines and first-to-market programs that appeal to customers (e.g., students, faculty, staff, alumni, visitors, fans, etc.) and generate traffic into the Campus Store and to the website.

f.	Graduation Merchandise.  The contractor shall offer graduation merchandise (e.g., regalia, announcements, diploma frames, etc.) in the Campus Store, on the Campus Store Website, and at other locations (e.g., Graduation sites) as designated by UNC during Graduation.  Close collaboration with UNC regarding the regalia program will be required.  (Note:  Class rings are handled by UNC’s Alumni Association and are not part of this RFP.)

g.	Branding/Licensing Program.  The contractor shall only purchase branded merchandise from vendors who adhere to current and/or future UNC Licensing Program requirements and/or the UNC’s design guidelines and requirements for branded products.  

h.	Mail Services.  The U.S. Postal Contract Station currently located in the Campus Store will no longer be operated as a substation of the USPS.  The contractor shall have the option to provide mail services.

i.	Convenience Products.  The contractor shall provide UNC with convenience store products including, but not limited to, beverages, snack foods, grab and go items, candy, light groceries, health and beauty aids (HBAs), etc.  

j.	Carolina Computing Initiative (CCI).  The Carolina Computing Initiative (“CCI”) is a partnership between the University’s Information Technology Services (“ITS”) and academic divisions, offering UNC students the opportunity to purchase a computer from UNC Student Stores that meets their academic requirements throughout their time on campus.

The contractor shall operate the CCI Program in the Campus Store.  This includes providing a comprehensive selection of computer products and services to support the CCI Program and UNC Students.  The Contractor shall collaborate with UNC ITS and UNC Auxiliary Services regarding the logistics of the CCI Program (e.g., distribution, billing, marketing, etc.).  The CCI program includes the following components:

•	Collaboration with ITS.  The contractor will be expected to collaborate with ITS to select computer hardware products, brands, and configurations offered through the program. ITS works with academic departments to determine appropriate configurations based on academic requirements.
•	Financial Aid Assessment.  UNC's Office of Scholarships and Student Aid assesses the financial need of incoming first year and transfer students and may award grants to cover the cost of the approved CCI laptop package.
•	Comprehensive Package.  The CCI package includes the computing device, along with warranty and insurance coverage, to ensure full compatibility with on-campus support services in addition to international coverage for study abroad students. 
•	CCI Ordering Site Management.  The contractor will be responsible for creating, maintaining, and updating the CCI ordering website used for processing all CCI-related computer sales.
•	Logistics.  The contractor will handle the logistics related to ordering, receiving, and distributing CCI computers, including owning the inventory and payroll for staffing. 
•	Authorized Reseller.  The contractor must maintain authorized reseller status for all hardware brands under agreement with UNC ITS.
•	Marketing and Messaging.  The contractor will collaborate with ITS regarding marketing materials and program messaging to ensure consistency and accuracy.
•	Program Flexibility.  The relationship between the contractor and the CCI program is subject to change in accordance with future agreements between CCI and its current or prospective partners.

k.	Vendor Code Of Conduct.  The contractor must have a vendor code of conduct policy.  The policy must ensure that all vendors with whom the contractor does business with meet FLA (Fair Labor Association) and WRC (Worker Rights Consortium) standards.

A5.    	General Merchandise Pricing Policies 

1.5	General Merchandise Pricing Policies Requirements

a.	Pricing Policy-General Books.  The contractor shall sell general books, reference books, and other non-textbooks at no more than the publisher’s list price, or if there is no list price, at prices competitive in the local area and competitive in the university campus store industry.

b.	Pricing Policy-General Merchandise.  The contractor shall sell all other merchandise (e.g., clothing, gifts, supplies, etc.) at prices competitive in the local area and competitive in the university campus store industry.  

c.	Value-Priced General Merchandise.  The contractor shall provide emblematic merchandise at multiple price points and must provide value-priced merchandise in the Campus Store and on the website.

A6.	Marketing Strategy 

1.6	Marketing Strategy Requirements

a. 	Marketing Strategy.  The contractor shall provide a comprehensive marketing and promotional strategy that will assist with advancing the UNC brand among UNC current and prospective students, faculty/staff, alumni, fans, and visitors.  The marketing strategy must include a comprehensive plan to effectively communicate the transition to a Hybrid Model that includes an Online Course Materials Store.

b.	Social Media.  The contractor shall manage and operate a social media program for the Campus Store, if requested by UNC.  The contractor shall develop and implement social media marketing and promotional strategies for the Campus Store.  To the extent that the contractor develops its own social media platforms (e.g., Instagram, X, Facebook, TikTok, etc.) or integrates with the UNC site, the contractor shall keep its posted information up-to-date, and refresh content frequently, consistent with effective social media strategies and conforming to UNC social media standards and practices.  The contractor shall also monitor customer engagement and respond to inquiries as necessary.

A7.	Online Course Materials Store (Course Materials Program)

1.7	Online Course Materials Store (Course Materials Program) Requirements 

a.	Online Course Materials Store / Comprehensive Course Materials Services.  The contractor shall provide comprehensive course materials services through an Online Course Materials Store at UNC and shall work closely with UNC to support all Academic Programs.  

b.	Academic Freedom.  UNC Faculty shall have academic freedom in their selection of course materials, and the contractor shall provide all adopted materials on a timely basis.  

c.	Course Materials Program Strategic Decisions.  Throughout the term of the Contract, including any Renewal Terms, UNC shall make all long-term course materials program strategic decisions.  The contractor shall not make any course materials programmatic mandates during the Contract Term or any Renewal Term. 

d.	Responsibility For the Collection Of Course Materials Adoptions.  The contractor shall be responsible for the promotion, collection, and compilation of course materials adoptions and shall provide course materials to students.  The contractor shall provide course materials, including all required, recommended, or suggested course materials and supplies, including textbooks, OER course materials, coursepacks, software, and materials published or distributed electronically.  

e.	Course Materials Quantities/Timeliness.  The contractor shall provide sufficient quantities, at their sole expense, of course materials, custom-published materials, OER course materials, software, and related academic supplies and materials for sale, as required by the faculty for course work.  Course materials shall be available for purchase by students on a timely basis, according to the schedule established by UNC.  

f.	Distance Learning/Online Courses.  The contractor shall provide course materials services for UNC’s current or future distance learning/online courses and other programs, as desired by UNC. 

g.	Custom-Published Materials.  The contractor shall provide custom-published materials (i.e., coursepacks).  This includes the securing of copyright clearances in compliance with all copyright laws, production/printing, and sales.  The contractor shall utilize UNC’s Print Stop to print custom-published materials. 

h.	Textbook Rentals.  The contractor shall maximize the availability of textbook rentals for UNC Students.

i.	Used Textbooks.  The contractor shall maximize the availability of used textbooks for UNC Students.

j.	Digital Course Materials/Innovative Course Materials Delivery Mechanisms.  The contractor shall provide a non-exclusive digital delivery program that addresses the changing types of course materials, including providing digital course materials, etc.  The contractor shall work with UNC Administrators and Faculty to determine the best possible options for the introduction of new technology and delivery mechanisms.  Throughout the Contract, UNC will continually evaluate digital delivery programs in the marketplace and maintain the right to select alternate digital delivery programs at any time during the Contract, if it is determined that such programs are in the best interests of UNC.  

k.	Open Educational Resources/Zero Textbook Costs.  The contractor shall provide access to OER/ZTC course materials to support Academic Programs as needed/required and will accommodate the adoption of OER as requested by UNC Faculty.  

l.	Inclusive Access Course Materials Program.  If approved and requested by UNC, the contractor shall operate an Inclusive Access Course Materials Program at UNC, as defined by UNC.  UNC may consider the contractor’s implementation of a strategy for organic growth of this program.  The contractor’s Inclusive Access Course Materials Program must have the ability for students to either opt-in or opt-out (whichever is required by UNC, State regulations, or Federal regulations) in a manner that is customer friendly and readily visible to students on the OCMS Website.

m.	Online Course Materials Ordering.  The contractor’s OCMS Website shall include but not be limited to, the ability for customers to order textbooks/course materials via the Online Course Materials Store.

n.	Students With Disabilities.  The contractor shall provide required course materials services to students with disabilities through collaboration with UNC.  

o.	HEOA/Other Laws.  The contractor shall work with UNC to ensure compliance with the Higher Education Opportunity Act (HEOA) and all other relevant state, federal, and local laws, rules, and regulations.

p.	Desk Copies.  UNC prohibits the purchase and sale of complimentary/desk copies.

q.	Buyback.  The OCMS shall buy back books from students at not less than fifty percent (50%) of the original textbook retail price for textbooks that have been adopted for an ensuing term.  (i.e., If a textbook was purchased new and has been readopted, then the OCMS shall pay the student not less than fifty percent (50%) of the original new textbook retail price during buyback.  If a textbook was purchased used and has been readopted, then the OCMS shall pay the student not less than fifty percent (50%) of the original used textbook retail price during buyback.)  Textbooks that have not been adopted for an ensuing term shall be purchased at a minimum of the current wholesale price. 

A8.	Course Materials Adoption Tool

1.8	Course Materials Adoption Tool Requirements

a.	Adoption Solicitation and Collection.  The contractor, working with UNC Faculty, shall make every effort to obtain early course materials adoption commitments in order to ensure course materials availability and to maximize the quantity of textbooks purchased from students for resale at the OCMS.  The contractor shall provide timely reports to faculty members concerning the status of their adoptions.  

b.	Course Materials Adoption Tool.  The contractor, at its sole expense, shall provide UNC with a comprehensive state-of-the-art web-based Course Materials Adoption Tool.  The Adoption Tool shall include, but not be limited to, (i) providing faculty the ability to submit textbook adoptions online and (ii) resulting in UNC Students being able to obtain their complete list of textbooks, course materials, and course-related supplies. 

Database Search.  The Adoption Tool shall include a robust search capability to locate books and other materials from all sources, and display information (i.e., availability, formats, price, etc.) about course materials to users.

Adoption Reporting Capabilities.  The Adoption Tool must include, at a minimum, the following reporting capabilities in an editable format:

· Historical adoption data and reports
· Overall adoption numbers and percentages for a term
· Adoption numbers and percentages per course for a term
· Adoptions without required course materials
· Adoption compliance reports (with ability to sort by date, course, department, etc.)
· Other adoption reports as requested by UNC

The contractor shall meet with UNC quarterly, or as requested by UNC, to review adoption data.  

c. 	UNC Rights Re: Adoption Data.  Course materials adoption data, whether received in paper form, electronically, or otherwise, provided to the contractor by UNC Faculty or staff, is the property of UNC.  The contractor shall provide course materials adoption data and/or adoption forms to UNC electronically within three (3) business days of UNC’s request for copies of such adoption data and/or adoption forms.

d. 	Course Materials List.  At the end of each term, the contractor shall provide UNC with a complete Course Materials List for that term in electronic format.  The Course Materials List shall include course, section, instructor, author, title, ISBN, edition, publisher, and retail price.

A9.  	Course Materials Affordability / Pricing Policies 

1.9	Course Materials Affordability / Pricing Policies Requirements

a.	Course Materials Affordability.  UNC is extremely committed to making course materials affordable to UNC Students and information regarding course materials transparent to UNC Students.  The contractor’s course materials pricing policies should be innovative, and prices cannot exceed the pricing policy requirements as described in Attachment A1, A9, 1.9 of this RFP. 

b.	Pricing Policies-Course Materials.  The contractor shall adhere to the following course materials pricing policies:  

•	"List-Priced" new textbooks shall be sold at not greater than the publishers’ list price.
•	"Pre-Priced" new textbooks shall be sold at no higher than the publishers’ pre-price.
•	"Net-Priced" new textbooks shall be sold at no higher than a twenty-five percent (25%) gross profit margin, based on the publishers’ net-price.
•	"Net-Priced" bundled packages of course materials (i.e., textbook, workbook, CD, passcode, etc., bundled together) shall be sold at no higher than a twenty-five percent (25%) gross profit margin, based on the publishers’ net-price.
•	Adopted course-related supplies shall be sold at no higher than a twenty-five percent (25%) gross profit margin.
•	Digital course materials sold by publishers to the contractor at net-price shall be sold at no higher than a twenty percent (20%) gross profit margin.
•	Digital course materials sold by publishers to the contractor via the agency fee pricing model shall be sold at no higher than the retail price established by the publisher.
	(Note: Some digital course materials shall be sold at less than a twenty percent (20%) gross margin.  See definition of Pure Digital Course Materials Gross Sales, Attachment A1, A13, 1.13b of this RFP.)
•	Used textbooks shall be sold at no higher than seventy-five percent (75%) of the current new textbook retail price.
•	Coursepacks and custom-published materials (i.e., materials requiring copyright permissions) shall be sold at no higher than a twenty-five percent (25%) gross profit margin.
•	Textbook rentals shall be rented at competitive national prices, and on average shall not exceed fifty percent (50%) of the new textbook retail price.

c.	Inclusive Access Course Materials.  Course content available through an Inclusive Access Course Materials Program, if authorized by the University, shall be sold at no higher than a twenty percent (20%) gross profit margin.  

d.	Surcharges/Handling Fees-Prohibited.  There shall be no add-ons or surcharges to cover items including, but not limited to, freight, handling fees, labor, order processing, publisher re-stocking fees, digital access fees, software platform fees, etc.  (i.e., Pricing policy formulas shall be applied to the actual price listed on the publisher's invoice in order to determine the selling price of a particular textbook/course material.)  

e.	UNC Audit Rights.  UNC shall have the right to audit the contractor's records, vendor invoices, and publisher invoices, to verify adherence to the established pricing policies.  The contractor shall provide copies of vendor/publisher invoices to UNC within three (3) business days of UNC’s request.

f.	Shipping.  The contractor shall provide free shipping incentives throughout the year.  During times when shipping charges apply, the contractor shall establish fair and reasonable shipping charges. 

g.	Free Shipping for In-Store Pickup.  The contractor shall provide free shipping for in-store pickup of customer orders at the Campus Store.

A10.	Facility 

1.10	Campus Store Facility Requirements

a.	Facility Plans.  UNC’s intent is to establish the country’s premier Campus Store facility- one that features innovative retail products and services including, but not limited to, the following:

· Providing immersive retail experiences
· Enhancing the product selection to appeal to targeted UNC markets (e.g., UNC students, prospective students, faculty, staff, alumni, families, fans, local community, visitors, etc.)
•	Refreshing merchandise multiple times throughout the year
•	Curating selections of merchandise that appeal to UNC Students (e.g., athletic wear, wellness related items, specialty health and beauty aid products, etc.)
•	Hosting in-store special events 
•	Enticing customers with promotions and contests, product demonstrations, etc.

b.	Location.  The UNC Campus Store will remain in its current location.  It is UNC’s intent during the first two (2) years of the Contract to reduce the amount of space allocated to the Campus Store.  The amount of space to be reduced and repurposed by the University shall be determined solely by UNC.  

	The space available due to the reduction of the Campus Store space will be repurposed to UNC Dining.  The selected contractor shall be required to work collaboratively with the University to develop modified facility plans.

UNC will have the right to add, remove, or modify the size of the Campus Store facility if UNC deems such additions, removals, or modifications to be in the best interest of UNC. 

A11.	Facility Investment 

1.11	Facility Investment Requirements  

a.	Facility Investment.  The contractor shall make a Facility Investment in order to provide the country’s premier Campus Store facility at UNC throughout the term of the Contract.

b.	Ownership Of Facility Investment and Fixtures.  All facility improvements and fixtures in the Campus Store facility shall become the property of UNC at the termination, expiration, or non-renewal of the Contract.  

c.	Payback Obligations.  If the Contract, or extensions thereto, are terminated by UNC for convenience prior to the facility investment being fully depreciated, then UNC will reimburse the contractor for the undepreciated portion of the facility investment in the Campus Store facility, and all facility improvements and fixtures shall become the property of UNC.  If the Contract is terminated with cause by UNC, UNC shall not reimburse the contractor for the undepreciated portion of the facility investment, and all facility improvements and fixtures shall become the property of UNC.

d.  	Depreciation.  The facility investment by the contractor in the Campus Store facility shall be depreciated on a straight-line basis from the time the facility investment is made until June 30, 2034.  UNC shall not have any payback obligation for any undepreciated portion of the facility investment in the Campus Store facility beyond June 30, 2034.

e.	UNC Approvals.  The facility investment for the Campus Store must meet UNC standards; must be approved in advance by UNC; must comply with all procurement and permitting regulations and all laws; and must be coordinated by the contractor in conjunction with UNC.  Any third-party contractor used by the contractor to assist with making facility improvements must be approved in advance by UNC.  

f.	Accounting Of Facility Investment.  The contractor shall provide UNC with a full accounting of its facility investment, including copies of invoices paid to vendors for the facility investment.  Copies of invoices shall be provided to UNC within sixty (60) days of completion of the facility improvements, or earlier if requested by UNC.

g.	Investment Difference.  If the actual amount spent by the contractor on the facility improvements is less than the amount offered in the contractor’s Proposal, or if the facility investment is not made by the contractor regardless of reason, the contractor shall pay UNC the difference between the actual amount spent and the amount offered, payable to UNC on June 30, 2032.  If the actual amount spent by the contractor on the facility improvements is more than the amount offered in the contractor’s Proposal, the contractor shall be solely responsible for all costs necessary to complete the facility improvements.

h.	Design Fees.  All Campus Store design fees and planning fees associated with facility improvements, whether design and planning services are provided directly by the contractor or by a third-party utilized by the contractor, shall be incurred solely by the contractor, and the contractor shall treat all design and planning fees as the contractor’s operating expenses.  Design fees and planning fees shall not be included as part of the facility investment to be depreciated.

i.	Signage/Window Usage.  Any proposed exterior signage, banners, window usage, etc., must be approved by UNC and must adhere to UNC’s requirements.

j.	Timing Of Facility Investment.  The timing of the facility investment shall be determined by UNC.

A12.	Financial Reporting 

1.12	Financial Reporting Requirements

a.	Monthly Reporting.  On a monthly basis, the contractor shall submit a detailed sales report to UNC, including total sales, website sales, sales by category/department, and non-commissionable sales (with supporting documentation) for the Campus Store, Campus Store Website, and the OCMS.  Additional supporting documentation for non-commissionable sales must be provided by the contractor to UNC within three (3) business days of UNC’s request.

b.	Annual Reporting.  On an annual basis, the contractor shall submit a detailed Campus Store/OCMS financial statement to UNC.  At a minimum, the Campus Store/OCMS financial statement shall include the following:

•	Sales by Category/Department (including commissionable and non-commissionable sales)
•	Total Sales  
•	Cost of Goods Sold
•	Gross Margin
•	Personnel Expenses
•	Direct Operating Expenses (itemized by type of expense)
•	Indirect Expenses (i.e., management fee, contractor overhead charges)
•	Commission Paid to UNC
•	Profit/Loss
· Course Materials Units Sold By Department
· Emblematic Merchandise Units Sold (emblematic clothing and emblematic gifts)
•	Number of Website Orders by Category/Department 
•	Website/E-Commerce Sales by Category/Department 
•	Other Reports as requested by UNC (e.g., customer counts, unit sales, transaction size, adoption data, etc.)
 
c.	Course Materials List.  At the end of each term, the contractor shall submit a Course Materials List in electronic format, as described in Attachment A1, A8, 1.8d of this RFP.  

d.	Contractor’s Financial Statement.  On an annual basis, the contractor shall submit a copy of its audited company financial statement to UNC.

e.	UNC Audit Rights.  UNC reserves the right to audit all or any components of the Contract between UNC and the contractor. 






A13.	Financial Proposal 

1.13	Financial Proposal Requirements

One of the goals of UNC is to maximize the Campus Store and OCMS Financial Return by increasing top line sales and generating excellent commissions.  The Financial Return that the contractor shall remit to UNC will be comprised of the following components:  

a.	Financial Projections.  The Financial Projections shall include sales projections by department, including the following:

•	Course Materials Sales Projections (e.g., new textbook sales, used textbook sales, digital textbook sales, textbook rental sales, etc.) for the OCMS 
•	General Merchandise Sales Projections (e.g., trade books, school supplies, emblematic clothing, emblematic gifts, convenience, computer products, graduation, other revenue, etc.) 

b.	Financial Return.  The Financial Return shall include the following:

· Commission As A Percent Of General Merchandise Commissionable Sales (see definition, below)
•	Commission As A Percent Of Course Materials Commissionable Sales (see definition, below)
•	Commission As A Percent Of Pure Digital Course Materials Commissionable Sales (see definition, next page)
•	The Minimum Annual Guarantee

UNC’s requirements pertaining to the contractor’s Financial Return are as follows:

•	"General Merchandise Gross Sales" shall be defined as all general merchandise sales of the contractor and revenue received by the contractor (i.e., the retail transaction amount of general merchandise at the time of the customer purchase) based upon all business conducted in or from the Campus Store for any general merchandise product or service offered by the Campus Store.  This includes all general merchandise orders taken or received at the Campus Store, whether such orders are placed at the Campus Store or orders received through the Campus Store Website, or elsewhere.  General Merchandise Gross Sales shall include any commissions received by the contractor from general merchandise products sold by the contractor, and general merchandise commissions received by the contractor for authorized sales by other companies or organizations on the Campus Store Website. 
•	"General Merchandise Commissionable Sales" shall be defined as General Merchandise Gross Sales less:  
-	Voids
-	Customer refunds 	
-	Discounts (provided that the discount amount thereof was included in General Merchandise Gross Sales)
-	Sales tax paid by the contractor to any government agency which was collected from customers
-	Computer hardware sales 
-	Sales made at no margin by the contractor at the request of UNC
•	"Course Materials Gross Sales" shall be defined as all course materials sales of the contractor and revenue received by the contractor based upon all business conducted in or from the Online Course Materials Store for any course materials product or service offered by the Online Course Materials Store, including revenue received from textbook rentals.  This includes all course materials orders taken or received via the Online Course Materials Store Website or orders placed at the Course Materials Store Service Center.
•	"Course Materials Commissionable Sales" shall be defined as Course Materials Gross Sales less:  
-	Voids
-	Customer refunds 
-	Handling fees associated with the non-return of textbook rentals
-	Pure Digital Course Materials Gross Sales
-	Discounts (provided that the discount amount thereof was included in Course Materials Gross Sales)
-	Sales tax paid by the contractor to any government agency which was collected from customers	
•	"Pure Digital Course Materials Gross Sales" shall be defined as digital-only content that is adopted by UNC Faculty as course materials for academic instruction and sold at a gross margin of twenty percent (20%) or less.  Pure Digital Course Materials Gross Sales, regardless of margin amount, shall not include sales of Net-Priced Bundled Packages or any other bundled packages of course materials adopted by UNC Faculty that include physical content and digital content, including, but not limited to, textbook, workbook, course packets, custom-published printed materials or other physical course materials bundled with a passcode for digital only content.  These bundled course materials of physical and digital content as well as Digital Course Materials with a gross margin exceeding twenty percent (20%) shall be included in the calculation of Course Materials Commissionable Sales for the full commission rates.
•	"Pure Digital Course Materials Commissionable Sales" shall be defined as Pure Digital Course Materials Gross Sales less:  
- 	Voids
-	Customer refunds 
-	Discounts (provided that the discount amount thereof was included in Pure Digital Course Materials Gross Sales)
-	Sales tax paid by the contractor to any government agency which was collected from customers
•	The contractor shall pay UNC the greater of (i) the Minimum Annual Guarantee or (ii) the sum of the Commission As A Percent Of General Merchandise Commissionable Sales, plus the Commission as a Percent of Course Materials Commissionable Sales, plus the Commission as a Percent of Pure Digital Course Materials Commissionable Sales.  
•	Payments shall be made to UNC based upon the Campus Store and OCMS Commissionable Sales on a monthly basis via electronic funds transfer (EFT).  Payment of any amount due to achieve the Minimum Annual Guarantee shall be made annually within thirty (30) days following the end of each contract year.
•	Any sums due to UNC and not paid by the contractor when due shall bear interest at the rate of one and half percent (1.5%) per month until paid.  UNC shall be entitled to recover from the contractor all costs and expenses, including reasonable attorneys’ fees, incurred by UNC in enforcing the Contract if UNC prevails in such an action, in addition to any damages or remedies available to UNC.  UNC shall also have the right to seek and obtain an injunction against any breach of any provision of the Contract.  This provision shall survive the termination or expiration of the Contract.
•	The contractor shall be solely responsible for the collection of any debts resulting from checks, credit cards, charge cards, debit cards, etc.
•	The contractor shall maintain complete and accurate records of all transactions in accordance with generally accepted accounting standards and principles.  The contractor shall make all records available for inspection by authorized UNC representatives.

c.	Signing Bonus.  The contractor shall provide a Signing Bonus upon Contract commencement.    

d.	Additional Financial Incentives.  The contractor has the opportunity to propose additional financial incentives (e.g., General Scholarships, Textbook Scholarships, Donations, etc.).

A14.	Website / Technology Program 

1.14	Technology Program Requirements

a.	Technology Investment.  The contractor shall, at its sole expense, provide state-of-the-art technology (e.g., computer system, point-of-sale system, inventory management system, etc.) to deliver the desired level of service.  The contractor shall own and operate, and shall be responsible for all expenses associated with, all technology and systems necessary to operate the Campus Store and the OCMS. 

	(Note:  UNC will not buy out the undepreciated portion of the contractor’s technology investment at the termination, expiration, or non-renewal of the Contract.  The technology investment shall not be included as part of the Facility Investment.)

b.	Technology Integration.  The contractor’s systems shall interface, at the contractor’s sole expense, with current and/or future UNC systems.  UNC currently utilizes Canvas for its LMS and PeopleSoft for its SIS.  For single sign-on, UNC’s current identity provider is Shibboleth and SAML 2.0 authentication protocol.

c.	Website.  The contractor shall manage and operate a Campus Store Website, which includes the OCMS Website, customized for UNC.  The website shall conform to UNC design guidelines and link to and from the UNC website.  The website shall include, but not be limited to, the ability for customers to order general books, course materials, and general merchandise.  All aspects of the websites, including products sold (whether by the contractor or by a third-party vendor), links to and/or from the websites, and advertising accepted, shall require UNC prior written approval.  Third-party vendors on the websites must be pre-approved by UNC. 

d.	URL Ownership.  The Campus Store/OCMS Websites include the websites, e-commerce platforms, and web-based services the contractor will create and maintain to support the UNC Campus Store/OCMS.  UNC shall be the sole owner of all right, title, and interest in all existing and future URLs related to the UNC Campus Store and OCMS Website.

e.	UNC OneCard.  The contractor shall provide at its sole expense the hardware, software, and interfaces necessary in order to accept the UNC OneCard and/or another campus card utilized by UNC, in the future, at the Campus Store/OCMS.  UNC will provide the contractor with appropriate access to the relevant systems and shall assess the contractor with a 2% percent transaction fee for all OneCard transactions.  The contractor shall not increase the price of goods and/or services to UNC OneCard customers in order to offset the UNC One Card transaction fee.

f.	PCI Compliance.  To ensure all possible steps are taken to secure student, faculty, staff, and customer personal data, all in-store technology and e-commerce processing must be PCI compliant with the current PCI Data Security Standards and/or subsequent updates.  The contractor must provide a statement acknowledging they are in PCI Compliance and going forward will continue to provide any PCI Certification documentation that may be required annually.  

g.	Computer Equipment Compliance.  The contractor’s computer equipment/software must be certified and approved by UNC in order to be put on UNC’s network or communication systems.  The contractor shall be responsible for securing at the contractor’s sole cost all necessary internet connections and any necessary equipment from the campus’ internet provider. 

h.	FERPA Compliance.  The contractor agrees that all processes fall within FERPA guidelines and must be approved by the FERPA compliance officer at UNC.  

i.	Customer Data.  The contractor shall notify UNC promptly of any security breach that results in the unauthorized access, disclosure, or misuse of customer data.  The contractor shall, within twenty-four (24) hours of discovery, report to UNC any use or disclosure of customer data not authorized in writing by the customer.  The contractor’s report to UNC shall identify: (i) the nature of the unauthorized use or disclosure, (ii) the customer data used or disclosed, (iii) who made the unauthorized use or received the unauthorized disclosure, if known, (iv) what the contractor has done or shall do to mitigate any deleterious effect of the unauthorized use or disclosure,  (v) what corrective action the contractor has taken or shall take to prevent future similar unauthorized use or disclosure, and (vi) such other information as reasonably requested by UNC.  The above provisions shall be extended by contract to all subcontractors used by the contractor who are provided with access to customer data by the contractor.

	All customer data must be kept confidential and shall not be shared or sold by the contractor.

j.	Accessibility Guidelines.  The contractor shall warrant that the products or services to be provided under the Contract comply with the accessibility guidelines of “Section 508 of the Rehabilitation Act of 1973,” and the “Web Content Accessibility Guidelines (WCAG) 2.0, 2.1 or 2.2 whichever is applicable as of the date of the Contract, Level AA Conformance” published by the Word Wide Web Consortium, www.w3.org, at http://www.w3.org/TR/WCAG20/.  

k.	Verification.  The contractor shall provide credible, independent third-party verification demonstrating product compliance with Section 508 of the Rehabilitation Act of 1973 and WCAG 2.0, 2.1, or 2.2, Level AA upon initial deployment, prior to production use by, or publication to, faculty, staff, and/or students, UNC community, or members of the public. Appropriate documentation detailing the testing, including evaluation results, will be provided at the time of initial deployment and thereafter at UNC’s request.  The third-party providing such verification must be acceptable to UNC in its reasonable discretion.

A15.	Tender Types / Discounts 

1.15	Tender Types / Discounts / Accounts Receivable Requirements

a.	Tender Types.  At a minimum, the contractor shall accept cash, personal checks, major credit cards, and bank debit cards.  Subject to establishment of appropriate procedures and interfaces to University’s financial system, the contractor shall accept University department charges, OneCard expense and flex accounts, the University P-Card, grant, scholarships and financial aid account charges, student athlete textbook purchases, and Student Account charges administered by the University Cashiers Office. Others include but are not limited to, Vocational Rehabilitation, Veteran Administration and Services for the Blind.  The contractor shall be solely responsible for all expenses and collection of debts resulting from cash, personal checks, credit cards, and bank debit card transactions. All tenders except cash and personal check should be able to be used in store and online. 

b.	Department Charges.  UNC Departments shall be allowed to charge department purchases at the Campus Store and online.  

c.	Accounts Receivable.  Upon receipt of detailed invoices from the contractor for services provided by the contractor to UNC, UNC shall pay the invoices within forty-five (45) days of receipt of the invoices.  Payment of invoices shall be subject to UNC approving all charges following a review of detail provided by the contractor.  

d.	Gift Cards.  The contractor shall accept unredeemed gift cards (i.e., gift cards that were sold to customers by the Campus Store prior to the commencement of the Contract). 

A16.	Miscellaneous 

1.16	UNC Obligations 

a.	UNC Obligations.  UNC shall provide the contractor with the following:

•	Campus Store Space.  The Campus Store facility for UNC as described in “Student Stores / UNC Background Information,” Attachment B.
•	Services.  Access to campus telephone services and voice answering system at the UNC standard rate. 
•	Utilities.  Utilities, electricity, and HVAC.  
•	Security.  Campus Safety service for the UNC Campus Store provided by UNC in the same manner provided to other university buildings. 

1.17	Contractor Obligations 

a.	Contractor Obligations.  The contractor shall provide the following as part of its management and operation of the Campus Store:

•	Services.  The contractor may not use UNC’s WiFi network for connectivity and is responsible for internet service and backup. The contractor shall be responsible for securing at the contractor’s sole cost all necessary internet connections and any necessary equipment from the campus’ internet provider. 
•	Vehicles.  The contractor shall provide vehicle(s) necessary for the operation of the Campus Store.
•	Cleaning and Maintenance.  The contractor shall properly maintain (to the satisfaction of UNC) the interior of the Campus Store, including daily cleaning of floors, walls, windows, fixtures, furniture, equipment, etc., and other related custodial services.  Additionally, the contractor will be responsible for the exterior spaces directly around the store and customer seating areas. 
•	Minor Repairs.  The contractor shall be responsible for minor repairs to the interior of the Campus Store.
•	Emergency Key.  The contractor shall supply an emergency key to be left with the UNC Police Department.
•	Internal Security.  The contractor shall collaborate with the UNC Police Department and the UNC Administration concerning questions of discipline, enforcing regulations, and internal security and theft control in the Campus Store.  The contractor's first point of contact with regard to security and safety issues for the Campus Store shall be the UNC Police Department.






















[bookmark: _Toc213675373]ATTACHMENT A2: HYBRID MODEL PROPOSAL SUBMITTAL REQUIREMENTS
(Note:  To simplify UNC’s review process, the format for all Proposals must be consistent with the information requested in the Submittal Requirements of this Attachment.)

This Section includes Hybrid Model Proposal Submittal Requirements.  Contractors are required to respond to all Submittal Requirements included in this Attachment.  

[bookmark: _Toc211518576][bookmark: _Toc211518894][bookmark: _Toc1617900551][bookmark: _Toc213675374]Acceptance Of Requirements

2.1	Acceptance Of Requirements.  Acknowledge acceptance of all Hybrid Model Program Requirements as described in Sections 3 and 4, and Attachment A1 and A 2 of this RFP.

Financial Projections

2.2	Financial Projections Submittal Requirements

a.	Financial Projections.  Provide financial projections for each of the next five (5) years of operation of the UNC Campus Store and OCMS.  Projections must include the following:

•	Sales by Category/Department 
•	Total Sales 
•	Cost of Goods Sold
•	Gross Margin
•	Personnel Expenses
•	Direct Operating Expenses (itemized by type of expense)
•	Indirect Expenses (i.e., management fee, company overhead charges)
•	Commission paid to UNC
•	Profit/Loss
•	Campus Store Website/E-Commerce Sales

[bookmark: _Toc211518577][bookmark: _Toc211518895][bookmark: _Toc86628080][bookmark: _Toc213675375](Note:  In addition, contractors are required to complete the “Hybrid Model Sales Projections Form,” Attachment A3.)

Financial Proposal

2.3	Financial Proposal Submittal Requirements

a.	Financial Return.  Submit your company’s Financial Return for the UNC Campus Store and OCMS:

•	Commissions
-   	Commission as a Percent of General Merchandise Commissionable Sales
-   	Commission as a Percent of Course Materials Commissionable Sales
-   	Commission as a Percent of Pure Digital Course Materials Commissionable Sales
•	Minimum Annual Guarantee
•	Signing Bonus
•	Additional Financial Incentives

[bookmark: _Toc211518578][bookmark: _Toc211518896][bookmark: _Toc180372675][bookmark: _Toc213675376](Note:  In addition, contractors are required to complete the “Hybrid Model Financial Bid Form,” Attachment A4.)
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2.4	Facility Investment Submittal Requirements

a.	Facility Investment.  Describe your company’s financial commitment to provide UNC with the country’s premier Campus Store facility as described in Attachment A1, A10, 1.10a of this RFP.  

b.	Facility Plan.  Contractors are required to submit a proposed facility plan to provide a state-of-the-art Campus Store facility as part of their response to this RFP. 

The proposed facility plan should reflect UNC’s desire to provide the country’s premier Campus Store that will improve customer satisfaction and reflect retail-of-the-future facilities.

(Note:  In addition, contractors are required to complete the “Hybrid Model Financial Bid Form,” Attachment A4.)

Operations / Vision

2.5	Vision / Operations / Submittal Requirements

a. Vision.  Describe your company’s overall vision and commitment to establish the country’s premier Campus Store at UNC.

b. Campus Store Operations/Management Plan.  Describe your company’s operations/management plan for the UNC Campus Store.

c. Online Course Materials Store Operations/Management Plan.  Describe your company’s operations/management plan for the Online Course Materials Store at UNC.

Customer Service

2.6	Customer Service Submittal Requirements

a.	Customer Service Strategy.  Describe in detail your company’s strategy to provide excellent customer service at the Campus Store and OCMS.

b.	Online Customer Service Support.  Describe in detail your company’s strategy to provide OCMS Customer Service Support.
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2.7	Staffing / Personnel Submittal Requirements

a.	Company Organization Chart.  Provide your company organization chart.

b.	Campus Store Organization Chart.  Provide your company’s proposed organization chart, staffing plan, and reporting structure for UNC Campus Store.  Please clearly identify full-time positions and part-time positions for the Campus Store.  

c.	Faculty Liaison.  Describe your company’s plan to provide a Faculty Liaison for UNC to coordinate the functions necessary to provide efficient Online Course Materials Store services.

d.	Company Policies.  Describe your company’s:

•	High-level overview of hiring policies, including your company’s required qualifications for the Campus Store Manager 
· Background check program and policies
•	High-level overview of compensation program, including incentive programs, etc.
•	High-level overview of benefit programs (e.g., health insurance, disability insurance, vacation plan, paid holidays, retirement, etc.)

e.	Student Employees.  Describe your company’s commitment and plan to hire student employees.

f.	Educational And Training Programs.  Describe your company’s educational and training programs.

g.	Corporate Support Services.  Describe your company’s corporate support services and regional management support.
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General Merchandise Pricing Policies

2.8	General Merchandise Pricing Policies Submittal Requirements

a.	Emblematic Merchandise Price Point Requirements.  Describe your company’s plan to sell emblematic/logo merchandise at multiple price points, including details regarding your company’s value-priced merchandise program.

b.	Emblematic Merchandise Price Point Examples.  Provide specific examples of price points for the following:

	•	Value-priced t-shirts
	•	Value-priced crewneck sweatshirts
	•	Value-priced hooded sweatshirts
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2.9	General Merchandise Submittal Requirements

a.	Emblematic/Logo Merchandise Sales.  Provide the following:  

•	A detailed description of your company’s plan to increase the sales of emblematic/logo merchandise, clothing, and gifts to students, faculty, staff, fans, and alumni
•	Your company’s plan to provide a selection of merchandise designed and developed exclusively for the UNC Campus Store
•	Your company’s plan to market emblematic/logo merchandise, including selling and promoting emblematic/logo merchandise on the Campus Store Website

b.	Non-Emblematic Merchandise Sales.  Provide a detailed description of your company’s plan to increase the sales of non-emblematic merchandise (e.g., supplies, computer/technology, convenience, graduation merchandise, dorm products, greeting cards, backpacks, alumni designed/created products, etc.).

c.	New And Innovative Merchandise Sales.  Provide a detailed description of your company’s plan to provide new and innovative merchandise to the UNC community. Include your company’s commitment to make “first-to-market” programs available to UNC on a timely basis.  

d.	Bull’s Head Bookshop.  Provide a detailed description of your company’s ability to operate the Bull’s Head Bookshop as described in Attachment A1, A4, 1.4c of this RFP.  

e.	Graduation Regalia and Merchandise.  Provide a detailed description of your company’s ability to provide graduation regalia and merchandise for UNC as described in Attachment A1, 1.1 and A4, 1.4f of this RFP.  

f.	Mail Services (optional).  Provide a detailed description of your company’s plan to provide Mail Services within Student Stores, if your company is proposing Mail Services.  

g.	Convenience Products.  Provide a detailed description of your company’s plan to sell convenience store products including, but not limited to, beverages, snack foods, grab and go items, candy, light groceries, health and beauty aids (HBAs), etc.  

h.	Carolina Computing Initiative (CCI).  Provide a detailed description of your company’s plan to operate the CCI Program in the Campus Store. as described in Attachment A1, A4, 1.4j of this RFP.  
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2.10	Marketing Strategy Submittal Requirements

a.	Campus Events.  Describe your company’s plans to take advantage of campus events and activities at UNC organized by other campus entities, and/or your company’s plans to create your own campus events and activities in order to generate additional sales.

b.	Marketing Plan.  Describe your company’s marketing and advertising plan for the Campus Store and OCMS, including marketing to UNC Faculty and Students.

c.	Website Marketing Plan.  Describe your company’s marketing plan for the Campus Store and OCMS Websites.

d.	Social Media Plan.  Describe your company’s social media plan for the Campus Store and OCMS.
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2.11	Online Course Materials Store Submittal Requirements

a.	Online Course Materials Store Experience.  Describe your company’s Online Course Material Store experience and business strategy including, but not limited to, the following:   

•	Inventory sourcing strategy and plan
•	Logistics/processing/fulfillment of customer orders
•	Online support
•	Operations/management plan
•	Order processing standards and metrics 
•	Package distribution to customers

2.12	Course Materials Program Submittal Requirements

a.	Course Materials Market Share Strategy/Services.  Describe your company’s plan to develop and implement an active strategic plan to increase course materials market share.  Include your company’s plans to develop strong relationships with faculty, market and promote course materials to UNC Students, and provide comprehensive course materials services to UNC Students and Faculty, including, but not limited to, the following:  

•	Registration integration
•	Custom publishing
•	OER and ability to collaborate with UNC Faculty
•	Inclusive Access Course Materials Program (if requested by the UNC Faculty and Administration) 
•	Digital course materials
•	Textbook rentals
•	Used textbooks
•	Distance learning

Course Materials Adoption Tool

2.13	Course Materials Adoption Tool Submittal Requirements

a.	Course Materials Adoption Tool.  Describe your company’s Course Materials Adoption Tool, including the following:  

•	Adoption Tool overview
•	Database search
•	Adoption reporting
· Adoption schedule policy/procedures
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2.14	Course Materials Affordability / Pricing Policies Submittal Requirements

a.	Course Materials Pricing Strategies.  Describe your company’s plan to address the pricing concerns of students at UNC.  Include a detailed description of your company’s Price Match Guarantee Program, dynamic pricing, or similar programs that your company will implement in order to provide value, compete with online sellers, and increase market share.  

b.	Shipping Policies/Programs.  Describe your company’s Shipping Policies including, but not limited to, the following:

•	Standard Shipping Charges 
•	Standard Shipping Delivery Times
•	Expedited Shipping Charges
•	Expedited Shipping Delivery Times
•	Free Shipping Program(s)- Include your company’s commitment to free in-store pickup at the Campus Store, along with other free shipping programs your company offers
•	Free Shipping Delivery Times 

	Describe any additional promotional programs your company has implemented to reduce course materials shipping costs.
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2.15	Website / Technology Program Submittal Requirements

a.	Technology Plans.  Describe your company’s plan for computerization, automation, technology, point-of-sale systems (POS), etc., and explain how implementation of these plans will benefit UNC and the Campus Store/OCMS.

b.	Website/E-Commerce Plans.  Include a detailed description of your company’s plan to offer the following:

•	Online ordering program for OCMS (i.e., print textbooks, digital products, etc.) 
•	Online textbook adoption program
•	Online buyback program
•	Registration integration program 
•	Compliance with HEOA (i.e., textbook ISBN number availability)
•	Online ordering program for general merchandise (i.e., emblematic clothing and gifts) 

c.	Artificial Intelligence (AI).  Describe your company’s strategy and plan to implement AI to improve efficiencies, business processes, reporting, and the customer experience at UNC.  

d.	ISO/IEC 27000.  Describe your company’s commitment to maintain ISO/IEC 27000 series (or recognized industry standard) information security best practices.

e.	Technology Investment.  Include your company’s estimated capital investment for technology/automation in the Campus Store (excluding website development costs) and a timeline for your company’s automation plans.  Include your company’s plan for integration with UNC.  

	(Note:  UNC will not buy out the undepreciated portion of the contractor’s technology investment at the expiration, termination, or non-renewal of the Contract.  The contractor’s technology investment shall not be included as part of the facility investment.)

(Note:  In addition, contractors are required to complete the “Hybrid Model Financial Bid Form,” Attachment A4.)
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2.16	Transition Plan Submittal Requirements

Describe your company’s Transition Plan, including the following:

a.	Transition Plan.  Provide a detailed transition plan and timeline that includes information on how your company will accommodate a Contract start date of July 1, 2027.  

b.	UNC Resources.  Describe the required or assumed UNC resources necessary for an efficient and effective transition.

c.	Technology Implementation Plan.  Describe your company’s Technology Implementation Plan, including, but not limited to, the following:

•	Systems integration/collaboration with UNC
•	Staff training
•	Equipment installation
•	Campus Store Website implementation

d.	Corporate Support.  Describe your company’s corporate support during the first ninety (90) days of the transition including, but not limited to, the following:

•	Regional Manager Coverage/Site Visits- Provide the schedule for Regional Manager site visits during the first ninety (90) days.
•	Vice President Level Support (i.e., operations, marketing, etc.)- Provide a schedule for Vice President site visits during the first ninety (90) days.
•	Campus Store Operations and Customer Service Staff Training 

e.	Miscellaneous/Other.  Provide any additional information relevant to the transition.  

Company History And Background

2.17	Company History And Background Submittal Requirements

a.	Company Background.  Provide your company’s qualifications and experience in managing college/university Hybrid Model Stores (Campus Store/OCMS).  Describe your company’s experience serving similar large public flagship research university Hybrid Model Stores (Campus Store/OCMS).

b.	Client List.  Provide a complete client list that includes length of service, sales volume, and the name, email address, and telephone number of the administrator responsible for the Hybrid Model Store (Campus Store/OCMS).  Identify at least three (3) clients with campus stores similar in nature to the UNC Hybrid Model Store (Campus Store/OCMS).

c.	Discontinued Client List.  Provide a list of all college/university accounts that were canceled or not renewed during the past three (3) years, including the reason for termination.  Include length of service, sales volume, and the name, email address, and telephone number of the administrator responsible for the campus store.

d.	Financial Statements.  Include your company’s audited financial statements for the past two (2) years, along with your company’s S&P or D&B rating.
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2.18	Exceptions To The RFP Submittal Requirements

a.	Exceptions To The RFP.  Identify any exceptions to the RFP that are included in your company’s Proposal.
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ATTACHMENT A3: HYBRID MODEL SALES PROJECTION FORM
(Note:  Campus Store Sales Projections should include sales projections for the Campus Store and the OCMS Website.) 

	HYBRID MODEL CAMPUS STORE & OCMS
SALES PROJECTIONS ($)
	
	
	
	
	

	CONTRACTOR- (INSERT NAME)
	
	
	
	

	
	YEAR 1
	YEAR 2
	YEAR 3
	YEAR 4
	YEAR 5

	New Textbook Sales
	
	
	
	
	

	Used Textbook Sales
	
	
	
	
	

	Digital Textbook Sales
	
	
	
	
	

	Rental Textbook Sales
	
	
	
	
	

	Total OCMS Sales
	
	
	
	
	

	Trade Book Sales
	
	
	
	
	

	Convenience Product Sales
	
	
	
	
	

	Computer Product Sales
	
	
	
	
	

	Emblematic Clothing & Gifts Sales
	
	
	
	
	

	Other
	
	
	
	
	

	School Supplies
	
	
	
	
	

	Other Revenue
	
	
	
	
	

	Total Campus Store Sales 
	
	
	
	
	

	TOTAL SALES
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ATTACHMENT A4: HYBRID MODEL FINANCIAL BID FORM

(Note:  Items listed on this Bid Form are in addition to all other financial requirements and obligations outlined in this RFP.)

1.	COMMISSION AS A PERCENT OF GENERAL MERCHANDISE COMMISSIONABLE SALES:

	(%)
	




2.	COMMISSION AS A PERCENT OF COURSE MATERIALS COMMISSIONABLE  SALES:

	(%)
	




3.	COMMISSION AS A PERCENT OF PURE DIGITAL COURSE MATERIALS COMMISSIONABLE SALES:

	(%)
	




4.	MINIMUM ANNUAL GUARANTEE:

	($)
	


	
	(Note:  Annually, the contractor shall pay UNC the greater of (i) the Minimum Annual Guarantee or (ii) the sum of the Commission as a Percent of General Merchandise Commissionable Sales; plus the Commission as a Percent of Course Materials Commissionable Sales; plus the Commission as a Percent of Pure Digital Course Materials Commissionable Sales.)

5.	SIGNING BONUS:

	 ($)
	




6.	ADDITIONAL FINANCIAL INCENTIVES: (e.g., General Scholarships, Textbook Scholarships, Donations, etc.)

	 ($)
	



7.     FACILITY INVESTMENT:
	(Depreciated on a straight-line basis by June 30, 2034.)

	($)
	


 	(Note: The facility investment must not include technology and equipment.) 

8.	FREE SHIPPING FOR ON CAMPUS COURSE MATERIALS ORDER PICK-UP: 

	The contractor acknowledges that free shipping will be provided for in-store course materials order pick-up at the Campus Store.

							


9.	TECHNOLOGY INVESTMENT:

	($)
	



	
		
     PROPOSAL SUBMITTED BY: 
	

	Company:
	

	
Company Address:
	

	

	

	
Federal I.D. #:
	

	
Authorized Signature:
	

	
Signer's Printed Name:
	

	
Title:
	

	
Date:
	





[bookmark: _Toc213675389]ATTACHMENT B: INSTRUCTIONS TO VENDORS	
The Instructions to Vendors, which are incorporated herein by this reference, may be found here: 
https://finance.unc.edu/wp-content/uploads/sites/298/2024/09/bidders-instructions.pdf
[bookmark: _Hlk211517507][bookmark: _Toc213675390]ATTACHMENT C1: THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL GENERAL TERMS & CONDITIONS FOR SERVICES

By commencing in the performance of Services, or responding to the Purchase Order, the Supplier accepts and agrees to the following terms and conditions: 

1. DEFINITIONS. As used herein, 
(a) “Agreement” or “Contract” means The University of North Carolina at Chapel Hill General Terms and Conditions for Services and incorporating the University’s Purchase Order(s), Solicitation Document(s), and any Statement(s) of Work executed by the Parties under this Agreement, as applicable.
(b) “Parties” means the University and the Supplier, collectively (each, individually, a “Party”).
(c) “Purchase Order” means the document used by the University to order Products and/or any type of Service(s) provided by the Supplier in sufficient detail to allow the Supplier to accept and accurately fulfill the University’s order, and including terms describing price, quantity, invoicing and delivery addresses, and purchasing agent contact information.
(d) “Services” means all services to be performed by the Supplier for the University under this Agreement, the Purchase Order(s), Solicitation Document(s), and any Statement of Work(s), as applicable. 
(e) [bookmark: OLE_LINK1][bookmark: OLE_LINK2]“Solicitation Document” means the University’s request for proposal, request for information, invitation for bid, and/or other solicitation document issued by the University to solicit offers for Services. 
(f) “State” means the State of North Carolina.
(g) “Statement of Work” means a document that defines, for each project under this Agreement,  the (1) work activities to be performed by the Supplier, (2) payment rates, (3) additional payment terms (if any), (4) Products and/or Services, (5) work schedule governing the Supplier’s provision of Services, and (6) any other relevant information the Parties wish to include.
(h) “Supplier” means the Party providing the Services to the University under this Agreement, and its successors and assigns. 
(i) “University” means The University of North Carolina at Chapel Hill and its successors and assigns.
2. PERFORMANCE.
	(a) 	It is anticipated that the tasks and duties undertaken by the Supplier under the contract which results from the University’s solicitation in this matter (Contract) shall include Services rendered.
	(b)	Supplier has a limited, non-exclusive license to access and use University data provided to Supplier, but solely for performing its obligations under and during this Agreement and in confidence as further provided for herein or by law.
	(c) 	Supplier or its suppliers, as specified and agreed in the Contract, shall provide support and assistance to the University related to all Services performed or other deliverables procured hereunder during the University’s normal business hours. Supplier warrants that its support, customer service, and assistance will be performed at a minimum in accordance with generally accepted and applicable industry standards.
	(d) 	The State may document and take into account in awarding or renewing future procurement contracts the general reputation, performance and performance capabilities of the Supplier under this Contract as provided by N.C Gen. Stat. §§ 143-52 and 143-135.9 (a) and (b) (Best Value).
3. PAYMENT TERMS. 
(a) All invoices shall be submitted to the University’s Systems and Operations Department unless otherwise instructed on the face of the Purchase Order. Payment terms are net thirty (30) days after the University’s receipt of a correct invoice or acceptance of the Products or Services, whichever is later. 
(b) The University retains the right to determine the most appropriate method to remit payments to the Supplier. 
(c) Upon written request approved by the University and solely as a convenience to the Supplier, the University may: (i) forward the Supplier's payment check directly to any person or entity designated by the Supplier, and (ii) include any person or entity designated by Supplier as a joint payee on the Supplier's payment check. In no event shall such approval and action obligate the University to anyone other than the Supplier and the Supplier shall remain responsible for fulfillment of all contract obligations.
(d) The University does not agree in advance, in contract, pursuant to Constitutional limitations, to pay costs such as interest, late fees, penalties, or attorney’s fees. This Agreement will not be construed as an agreement by the University to pay such costs and will be paid only as ordered by a court of competent jurisdiction. 
4. TAXES. Any applicable taxes shall be invoiced as a separate item. Invoices shall not include any sales or use tax (or fees) unless required by the North Carolina Department of Revenue. The University is exempt from North Carolina Sales and Use Tax for all qualifying purchases. The University’s North Carolina Sales and Use Tax exemption number is 400028. The University is exempt from Federal Taxes, such as excise and transportation. The University shall not be responsible for income or property taxes.
5. STANDARDS.  
(a) Quality Assurance. The Supplier will provide and maintain a quality assurance system or program that covers any services that are subject to operation, certification, or inspection, and accessibility requirements as required by State or federal regulation.
(b) Site Preparation. The Supplier shall provide the University with complete site requirement specifications for any services that they shall be performing on campus to the extent applicable. These specifications shall ensure that the services to be performed shall conform with the site environment to ensure that the safety and security of all involved.
(c) Specifications. The apparent silence of the specifications in the Solicitation Document as to any detail concerning the services required shall be regarded as meaning that only the best commercial practice is to prevail and that the services being provided shall be of the highest level of workmanship available.
(d) Information Security Compliance and Certifications. At all times during the term of this Agreement, the Supplier shall (1) use information security best practices for transmitting and storing potentially sensitive information; (2) employ information security best practices with respect to network security techniques, including, but not limited to, firewalls, intrusion detection, and authentication protocols; (3) comply with all applicable laws and regulations regarding privacy and data security to maintain database security on any online financial transactions conducted on the University’s behalf through the use of the Supplier’s Software or records belonging to the University that contain sensitive and confidential information; (4) provide most current SOC 2 Type II report at least once every two (2) years; (5) maintain ISO/IEC 27000 series (or recognized industry standard) information security best practices; and (6) in the event the Supplier is acting as a Service Provider as defined by the Payment Card Industry Data Security Standard (PCI-DSS), comply with the Payment Card Industry Data Security Standard (PCI-DSS) and provide appropriate PCI attestation documentation, such as a valid Attestation of Compliance (AOC). The University reserves the right to conduct or request the Supplier to have an independent third-party security audit performed.
6. TRAVEL EXPENSES. Unless otherwise agreed by the Parties, the Supplier may be reimbursed for documented travel expenses arising under the performance of this Agreement at the out-of-state rates set forth in N.C Gen. Stat. § 138-6, as amended from time to time. The Supplier personnel whose travel expenses are to be paid or reimbursed by University funds are subject to University travel regulations, which are located at https://finance.unc.edu/services/travel/. The Supplier agrees to use the lowest available airfare not requiring a weekend stay and to use the lowest available rate for rental vehicles, and to require employees to share rental vehicles whenever the Services to be provided reasonably allow. Unless otherwise agreed by the Parties, all Supplier-incurred travel expenses shall be billed on a monthly basis, shall be supported by receipt, and shall be paid by the University within thirty (30) days after invoice approval. Travel expenses exceeding the foregoing rates shall not be paid by the University unless otherwise agreed by the Parties. The University will reimburse travel allowances only for days on which the Supplier is required to be in North Carolina performing Services for which it is necessary to be on site under this Agreement.
7. QUALIFIED PERSONNEL; INTERVIEWS. For Services procurements, the Supplier shall ensure that qualified personnel of the Supplier will provide the Services under this Agreement in a professional manner. “Professional manner” means that the personnel performing the Services will possess the skill and competence consistent with the prevailing business standards in the applicable industry. Prior to the Supplier commencing the provision of the Services and upon the University's request, the University shall have the opportunity to review resumes and conduct interviews of the personnel who the Supplier proposes to deploy to provide the Services to the University. If the University is not satisfied with the proposed personnel, the University may request acceptable substitute personnel to be provided by the Supplier.
8. KEY PERSONNEL. For Services procurements, the Supplier shall not substitute key personnel assigned to the performance of this Agreement without express prior written approval by the University’s designated contract administrator. Any desired substitution shall be noticed to the University’s contract administrator accompanied by the names and references of the Supplier’s recommended substitute personnel. The University will approve or disapprove the requested substitution in a timely manner. The University may, in its sole discretion, terminate the Services of any person providing Services under this Agreement. Upon such termination, the University may request acceptable substitute personnel to be provided by the Supplier.
9. CARE OF UNIVERSITY PROPERTY. 
	(a) 	The Supplier agrees that it shall be responsible for the proper custody and care of any University real or personal property, information, data, instruments, documents, studies, or reports given to or prepared or assembled by or provided to the Supplier under this Agreement, furnished for use in connection with the performance of this Agreement, or purchased by it for this Agreement and will reimburse the University for loss or damage of such property.
	(b) 	Any University property, information, data, instruments, documents, studies, or reports given to or prepared or assembled by or provided to the Supplier under this Agreement shall be kept as confidential, used only for the purpose(s) required to perform this Agreement and not divulged or made available to any individual or organization without the express prior written approval of the University.
	(c) 	The University’s property in the hands of the Supplier shall be protected from unauthorized disclosure, loss, damage, or destruction by a natural event or another eventuality. The Supplier agrees to reimburse the University for loss or damage of University property while in Supplier’s custody. Such University property shall be returned to the University upon the termination or expiration of this Agreement as directed by the University.
10. INDEPENDENT CONTRACTOR. The Supplier and its employees, officers and executives, and subcontractors, if any, shall be independent contractors and not employees or agents of the University. This Agreement shall not operate as a joint venture, partnership, trust, agency, or any other business relationship.
11. INSURANCE COVERAGE. This section provides minimum insurance coverage rates that are applicable to most moderate risk solicitations. The University will determine, in its sole and absolute discretion, if higher insurance coverage amounts are needed based on the likelihood and severity of exposure to the University. 
(a) Generally. Providing and maintaining adequate insurance coverage is a material obligation of the Supplier and is of the essence of this Agreement. All such insurance shall meet all laws of the State. Such insurance coverage shall be obtained from companies with an A.M. Best rating of not less than A-VII that are authorized to provide such coverage and that are authorized by the North Carolina Commissioner of Insurance to do business in the State. The Supplier shall at all times comply with the terms of such insurance policies, and all requirements of the insurer under any such insurance policies, except as they may conflict with existing North Carolina laws or this Agreement. The minimum coverage limitations under each insurance policy indicated below shall not be interpreted as limiting the Supplier’s liability and obligations or the indemnification requirements under this Agreement. 
(b) Coverage. During the term of the Agreement, the Supplier, at its sole cost and expense, shall provide commercial insurance of such type and with such terms and limits as indicated. The University shall not be deemed or construed to have assessed the risk that may be applicable to the Supplier. The Supplier shall assess its own risks and, if it deems appropriate, maintain higher limits and broader coverages. The University shall be listed as an additional insured. The Supplier will provide thirty (30) days advance notice to the University, either directly or through the insurer, of any cancellation or non-renewal of a policy. The insurance policies must be written on a primary basis and any insurance or self-insurance maintained by the University shall be non-contributing. 
(i) For Small Purchases as defined under North Carolina Administrative Code 01 NCAC 05A. 0112 (35) and 05B. 0301 (1), the minimum applicable insurance requirements for Worker’s Compensation and Automobile Liability will apply as required by North Carolina law. The University may require Commercial General Liability coverage consistent with the assessed risks involved in the procurement.
(ii) For contracts valued in excess of the Small Purchase threshold, but up to $1,000,000.00, the following limits shall apply:
a. Worker’s Compensation - The Supplier shall provide and maintain Worker’s Compensation Insurance, as may be required by the laws of North Carolina, as well as employer’s liability coverage, with minimum limits of $250,000.00, covering all of Supplier’s employees who are engaged in any work under this Agreement. If any work is subcontracted, the Supplier shall require the subcontractor to provide the same coverage for any of its employees engaged in any work under this Agreement.
b. Commercial General Liability - General Liability Coverage on a Comprehensive Broad Form on an occurrence basis in the minimum amount of $500,000.00 Combined Single Limit. Defense costs shall be in excess of the limit of liability.
c. Automobile - Automobile Liability Insurance, to include liability coverage covering all owned, hired and non-owned vehicles, used within North Carolina in connection with the Contract. The minimum combined single limit shall be $250,000.00 bodily injury and property damage; $250,000.00 uninsured/under insured motorist; and $2,500.00 medical payment.
d. Professional Liability (Errors and Omissions Liability), including Cyber Liability - Supplier, at its sole cost and expense, shall maintain Professional Liability insurance with the following minimum limits of liability: (i) $1,000,000.00 per loss and (ii) $1,000,000.00 per aggregate. This insurance shall provide coverage for: (A) liability arising from theft, dissemination, and/or use of Sensitive and Confidential Information; (B) network security liability arising from the unauthorized access to, use of, or tampering with computer systems; and (C) liability arising from the introduction of a computer virus into, or otherwise causing damage to a computer system, network or similar related property. If professional liability insurance is written on a claims-made basis, Supplier warrants that any retroactive date under the policy shall precede the effective date of this Agreement and that either continuous coverage will be maintained, or an extended discovery period will be exercised for a period of two (2) years beginning at the time work under this Agreement is completed. If such insurance is maintained on an occurrence form basis, Supplier shall maintain such insurance for an additional period of one (1) year following termination of the Agreement. If such insurance is maintained on a claims-made basis, Supplier shall maintain such insurance for an additional period of three (3) years following termination of the Agreement.
(iii) For contracts valued in excess $1,000,000.00, the following limits shall apply:
a. Workers’ Compensation Insurance - The Supplier, at its sole cost and expense, shall maintain Workers’ Compensation Insurance in accordance with the limits and terms required by the laws of North Carolina, as well as Employers' Liability coverage with minimum limits of $500,000.00, covering all of the Supplier’s employees who are engaged in any work under this Agreement. If any work is subcontracted, the Supplier shall require the subcontractor to provide the same coverage for any of its employees engaged in any work under this Agreement.
b. Commercial General Liability - The Supplier, at its sole cost and expense, shall maintain Commercial General Liability (CGL) insurance (ISO form CG0001 or equivalent) with the following minimum limits of liability: (i) General Aggregate: $2,000,000.00; (ii) Products/Completed Operations Aggregate: $2,000,000.00; (iii) Personal/Advertising Injury: $1,000,000.00; and (iv) Each Occurrence Limit: $1,000,000.00. Umbrella or excess liability insurance may be used to meet the CGL coverage limit requirements.
c. Automobile Liability Insurance - The Supplier, at its sole cost and expense, shall maintain Automobile Liability Insurance, to include liability coverage, covering all owned, non-owned, employee non-owned, leased, and hired vehicles used in connection with this Agreement. The minimum combined single limit shall be $1,000,000 bodily injury and property damage per accident. Umbrella or excess liability insurance may be used to meet the Automobile Liability coverage limit requirements.
d. Professional Liability (Errors and Omissions Liability), including Cyber Liability - Supplier, at its sole cost and expense, shall maintain Professional Liability insurance with the following minimum limits of liability: (i) $2,000,000.00 per loss and (ii) $5,000,000.00 per aggregate. This insurance shall provide coverage for: (A) liability arising from theft, dissemination, and/or use of Sensitive and Confidential Information; (B) network security liability arising from the unauthorized access to, use of, or tampering with computer systems; and (C) liability arising from the introduction of a computer virus into, or otherwise causing damage to a computer system, network or similar related property. If professional liability insurance is written on a claims-made basis, Supplier warrants that any retroactive date under the policy shall precede the effective date of this Agreement and that either continuous coverage will be maintained, or an extended discovery period will be exercised for a period of two (2) years beginning at the time work under this Agreement is completed. If such insurance is maintained on an occurrence form basis, Supplier shall maintain such insurance for an additional period of one (1) year following termination of the Agreement. If such insurance is maintained on a claims-made basis, Supplier shall maintain such insurance for an additional period of three (3) years following termination of the Agreement.
12. AVAILABILITY OF FUNDS. Any and all payments to the Supplier shall be dependent upon and subject to the availability of funds appropriated or allocated to the University for the purpose set forth in this Agreement. 
13. GENERAL INDEMNITY. 
	(a) 	The Supplier shall indemnify, defend, and hold harmless the University, its trustees, officers, employees, and agents (collectively, “Indemnitees”) from and against any and all damages, costs, liabilities, losses, and expenses incurred by Indemnitees arising from or related to (i) the Services performed, or materials or supplies furnished in connection with the performance of this Agreement; (ii) a breach of this Agreement by the Supplier; or (iii) any misconduct or acts of negligence by the Supplier or its employees or agents in the performance of this Agreement. 
	(b) The Supplier represents and warrants that it shall make no claim of any kind or nature against the University’s agents who are involved in the delivery or processing of Supplier deliverables or Services as part of this Agreement with the University.
(c) As part of this provision for General Indemnity, if federal funds are involved in this procurement, the Supplier warrants that it will comply with all relevant and applicable federal requirements and laws, and will indemnify, defend and hold and save the University harmless from any claims or losses resulting to the University from the Supplier’s noncompliance with such federal requirements or law in the performance of this Agreement. The representations and warranties in the preceding two (2) sentences shall survive the termination or expiration of the Contract.
(d) The Supplier will indemnify the University for any breach of confidentiality or failure of its responsibilities to protect confidential information, including by not limited to, the cost of notification of affected persons as a result of its accidental or negligent release of University data provided to the Supplier pursuant to the Agreement.
14. INTELLECTUAL PROPERTY WARRANTY AND INDEMNITY. 
(a) 	Supplier shall hold and save the University, its officers, agents, and employees, harmless from liability of any kind, including costs and expenses, resulting from infringement of the rights of any third party in any Services or copyrighted material, patented or patent-pending invention, article, device or appliance delivered in connection with this Agreement.
(b) Supplier warrants to the best of its knowledge that:
(i) Performance under this Agreement does not infringe upon any intellectual property rights of any third party; and
(ii) There are no actual or threatened actions arising from, or alleged under, any intellectual property rights of any third party.
(c) Should any deliverables supplied by Supplier become the subject of a claim of infringement of a patent, copyright, trademark, or a trade secret, the Supplier, shall at its option and expense, either procure for the University the right to continue using the deliverables, or replace or modify the same to become non-infringing. If neither of these options can reasonably be taken in Supplier’s judgment, or if further use shall be prevented by injunction, the Supplier agrees to cease provision of any affected deliverables and refund any sums the University has paid Supplier for such deliverables and make every reasonable effort to assist the University in procuring substitute deliverables. If, in the sole opinion of the University, the cessation of use by the University of any such deliverables due to infringement issues makes the retention of other items acquired from the Supplier under this Agreement impractical, the University shall then have the option of terminating this Agreement, or applicable portions thereof, without penalty or termination charge; and Supplier agrees to refund any sums the University paid for unused Services or other deliverables.
(d) The Supplier, at its own expense, shall defend any action brought against the University to the extent that such action is based upon a claim that the deliverables supplied by the Supplier or their use or operation, infringe on a patent, copyright, trademark or violate a trade secret. The Supplier shall pay those costs and damages finally awarded or agreed in a settlement against the University in any such action.  
(e)	Supplier will not be required to defend or indemnify the University to the extent any claim by a third party against the University for infringement or misappropriation results solely from the University’s material alteration of any Supplier-branded deliverables or Services, or from the continued use of the Services or other deliverables after receiving written notice from the Supplier of the claimed infringement.
15. SUSPENSION. The University will have the right to suspend performance of this Agreement at any time by providing written notice to the Supplier and specifying the dates of the suspension. The University will be responsible for paying the Supplier in accordance with the terms of the Agreement for the delivery of Products and Services accepted by the University at the time of the suspension.
16. DEFAULT AND TERMINATION FOR CAUSE. 
(a) If, through any cause, the Supplier shall fail to fulfill in timely and proper manner the obligations under this Agreement, including, without limitation, in these Terms and Conditions, the University shall thereupon have the right to terminate this Agreement by giving written notice to the Supplier and specifying the effective date thereof. In that event, any or all finished or unfinished deliverables under this Agreement prepared by the Supplier shall, at the option of the University, become the University’s property (and under any applicable Supplier license to the extent necessary for the University to use such property), and the Supplier shall be entitled to receive just and equitable compensation for any satisfactory work completed on such materials. Notwithstanding the foregoing, the Supplier shall not be relieved of liability to the University for damages sustained by the University by virtue of any breach of this Agreement, and the University may withhold any payment due the Supplier for the purpose of setoff until such time as the exact amount of damages due to the University from such breach can be determined. The University reserves the right to require a performance bond or other acceptable alternative performance guarantees from the successful offeror without expense to the University. N.C. Gen. Stat. §§ 25-2-609 and 143-52(a); 01 NCAC 05B.1521.
(b) In case of default by the Supplier, the University may, as provided by North Carolina law, procure the Products or Services necessary to complete performance hereunder from other sources and hold the Supplier responsible for any excess cost occasioned thereby. N.C. Gen. Stat. § 25-2-712. In addition, and in the event of default by the Supplier, or upon the Supplier filing a petition for bankruptcy or the entering of a judgment of bankruptcy by or against the Supplier, the University may immediately cease doing business with the Supplier, terminate this Agreement for cause, take action to recover relevant damages, and initiate proceedings to debar the Supplier from doing future business with agencies of the State of North Carolina. 01 NCAC 05B.1520.
(c) The Supplier shall be in default if it submitted a certification for price-matching preference under Executive Order #50 and N.C. Gen. Stat. § 143-59 that was false and/or contained materially misleading or inaccurate information, and/or the Supplier failed to provide information and documentation requested by the University to substantiate the Supplier’s certification. The State of North Carolina may take action against the Supplier under the False Claims Act, N.C. Gen. Stat. § 1-605 et seq., for submitting a false certification for the price-matching preference under Executive Order #50 (including but not limited to treble damages and civil penalties).
(d) Termination For Non-Payment Of Commission/Other Payments.  UNC may terminate the Contract immediately, or upon a termination date UNC chooses, upon written notice to the contractor if the contractor fails to make timely commission payments and other payments due to UNC, as required by the Contract.
17. TERMINATION FOR CONVENIENCE. The University may terminate this Agreement without penalty for any reason upon one hundred and fifty (150) days written notice to the Supplier. In that event, all finished or unfinished deliverable items prepared by the Supplier under this Agreement shall, at the option of the University, become its property, and under any applicable Supplier license to the extent necessary for the University to use such property. If this Agreement is terminated by the University for convenience, the Supplier shall be paid for those items or services satisfactorily completed, less any payment or compensation previously made.
18. FORCE MAJEURE. Neither Party shall be deemed to be in default of its obligations hereunder if and so long as it is prevented from performing such obligations as a result of events beyond its reasonable control, including without limitation, fire, flood, power failures, acts or threats of war, acts or threats of terrorism, hostile foreign action, nuclear explosion, riot, strike, civil insurrection, pandemic, epidemic, quarantine, acts or regulations of public or University officials including measures to limit the spread of contagious disease, governmental acts, orders, or restrictions, national, regional, or local emergency, severely inclement weather, interruption or delay or transportation service, earthquake, hurricane, tornado, or other catastrophic natural event or Act of God; provided that such Party uses reasonable efforts, under the circumstances, to promptly notify the other Party of the cause of such delay and to resume performance as soon as possible in light of the circumstances giving rise to the force majeure event.
19. [bookmark: a_Ref510835964]CONFIDENTIALITY; CARE OF INFORMATION. 
(a) Confidentiality. Any information, data, documents, studies, and reports given to or prepared or assembled by the Supplier under this Agreement shall be kept as confidential and not divulged or made available to any individual or organization without the prior written approval of the University.
(b) Response to Third-party Requests for University Data. If the Supplier is served with a subpoena related to University data, then, unless prohibited by law, the Supplier will provide prior notice of such subpoena to the University to allow the University an opportunity to seek injunctive relief before disclosure of the information.  
(c) Protection of Supplier Trade Secrets under NC Public Records Act. The University will maintain the confidentiality of the Supplier's “trade secrets”, in accordance with N.C. Gen. Stat. § 132-1, et seq. (the “NC Public Records Act”). Trade secrets are defined by North Carolina statute as "business or technical information, including but not limited to a formula, pattern, program, device, compilation of information, method, technique, or process that derives independent actual or potential commercial value from (i) not being generally known or readily ascertainable through independent development or reverse engineering by persons who can obtain economic value from its disclosure or use, and (ii) is the subject of efforts that are reasonable under the circumstances to maintain its secrecy."  (See N.C. Gen. Stat. § 66-152). The Supplier shall designate the portions of the materials it delivers to the University that meet this definition of "trade secrets," or that otherwise are exempt from disclosure under the NC Public Records Act, by printing “CONFIDENTIAL” in boldface at the top and bottom of the applicable pages or sections. Under the North Carolina Administrative Code, price information shall not be deemed confidential (NCAC 05B.0103). In spite of what is labeled as confidential, the determination as to whether the information is subject to disclosure shall be determined by North Carolina law.  The Supplier is notified that if the confidentiality of material is challenged by other parties, the Supplier has the responsibility of defending the assertion of confidentiality. N.C. Gen. Stat. § 143-52(a).
(d) Protection of University's Sensitive and Confidential Information. The Supplier shall safeguard and protect Sensitive and Confidential Information of the University in accordance with all applicable laws and regulations and consistent with ISO/IEC 27000 series information security best practices. “Sensitive and Confidential Information” means any, but not limited to, the following: “Personal Information” under the North Carolina Identity Theft Protection Act of 2005, confidential “personnel information” under the North Carolina Human Resources Act, “Protected Health Information” under the Health Insurance Portability and Accountability Act (HIPAA), student “education records” under Family Educational Rights and Privacy Act (FERPA), “customer record information” under Gramm Leach Bliley Act (GLBA), “cardholder data” as defined by the Payment Card Industry Data Security Standard (PCI-DSS), and any information protected from disclosure under the North Carolina Public Records Act. Sensitive and Confidential Information must be restricted by the Supplier to those with a legitimate business need for access to such information. For purposes of illustration, Sensitive and Confidential Information may appear in research data, public safety information, financial donor information, information concerning select agents, system access passwords, information security records, and information file encryption keys.
If the Supplier becomes aware of a confirmed or suspected exposure of Sensitive and/or Confidential University Information, the Supplier shall notify the University’s IT Help Desk (919-962-HELP) and ask that a “Critical Remedy Ticket” be created with the University’s Information Security Office. The Supplier shall provide a telephone number at which the reporting party can be reached for more detail. The Help Desk takes calls 24x7x365. The Supplier shall not provide any information regarding the risk to Sensitive Information or Confidential Information until contacted via telephone by a University incident handler. Upon being contacted by the incident handler, the Supplier agrees to provide the University with access to any information that is pertinent to the investigation of the possible compromise of the University’s sensitive information or mission critical system, including, but not limited to: log data, metadata, and forensic images.  
(e) Grant of Limited Right to Use University Data. Subject to the terms and conditions of this Agreement, the University grants to the Supplier a non-exclusive, non-transferable, limited right to use University data received or accessed by the Supplier in the course of performing services under this Agreement. All right, title, and interest in the data shall remain with the University or end users, as applicable. The Supplier may not access and/or duplicate the data for any reasons other than those stated herein without the prior written consent of University.
(f) Limitations on Use of University Data. The Supplier shall not collect, mine, save, disclose, or otherwise use any end user personal information or University data for any purpose other than to provision and support the services expressly contemplated under this Agreement.
(g) FERPA Acknowledgement. If the Supplier’s Services involve the hosting or accessing of student education records, the Supplier acknowledges and agrees that (i) the University has outsourced to the Supplier the performance of institutional services or functions for which the University would otherwise use its own employees, (ii) the Supplier is considered to be a “school official” with “legitimate educational interests” in “personally identifiable information” from “education records” of University students, as those terms have been defined under FERPA (34 C.F.R. 99), (iii) the Supplier is under the direct control of the University with respect to the Supplier’s use and maintenance of data in the education records, and (iv) the Supplier will abide by the limitations and requirements imposed by 34 C.F.R. 99.33(a) on school officials. The Supplier will use such data only for the purpose of fulfilling its duties under this Agreement and will not monitor or share such data with or disclose it to any third party except as required by law or authorized in writing by the University.
(h) Data Security. The Supplier shall adopt and apply data security standards and procedures that comply with all applicable federal, state, and local laws, regulations, and rules.
(i) 	Costs Borne by Supplier. If the Supplier experiences a security incident or breach concerning any Confidential Information covered by this Agreement, and such breach is covered by applicable federal or state laws and regulations, then the Supplier will (a) fully comply with the Supplier’s obligations under such laws and regulations, including but not limited to the NC Identity Theft Protection Act, (b) immediately notify the University regarding the breach pursuant to the process outlined in subsection (d) above and provide the information listed in N.C. Gen. Stat. § 75-65(d)(1-4) and other federal or state laws and regulations required by the University, and (c) fully cooperate with the University in carrying out the University’s obligations under said Identity Theft Protection Act. 
20. IMPLEMENTATION; CONFLICTS/INCONSISTENCIES. This Agreement shall be implemented by a University Purchase Order unless an alternate effective date is otherwise provided for in the Agreement. For the purpose of construing a transaction as an integrated contract, the following provisions shall apply:  (a) the definitions in the Instructions to Vendors in the relevant solicitation for this Contract, and in 01 NCAC 05A. 0112 are specifically incorporated herein; (b) if federal funds are involved in the transactions under this Contract, the Supplier shall comply with all applicable state and federal requirements and laws, except where State requirements are more restrictive. See the additional federal requirements included in the “Federal Funds Provisions” section below; (c) “Purchasing Agency” herein is as defined in 01 NCAC 05A. 0112, except that if this Contract has been entered into by the NC Department of Administration, Division of Purchase and Contract (P&C) as indicated in the Contract (e.g., a State Term Contract), then P&C will then be a Purchasing Agency for the purposes herein and in the Federal Funds Provisions, below; (d) contracts made in contravention of General Statutes, Chapter 143, Article 3 and the Rules in 05 NCAC Chapter 5, are void. G.S. 143-58; (e) in cases of conflict between specific provisions in this Contract and any other referenced documents, the Order of Precedence shall be (high to low) (1) any special terms and conditions specific to this Contract, including any negotiated terms; (2) requirements, specifications and administrative terms; (3) THE UNIVERSITY OF NORTH CAROLINA AT CHAPEL HILL GENERAL CONTRACT TERMS AND CONDITIONS FOR PROCUREMENT OF PRODUCTS AND SERVICES, including the Federal Funds Provisions; (4) Definitions and other provisions in INSTRUCTIONS TO VENDORS in this solicitation, which is specifically incorporated in this Contract; (5) PRICING, and (6) Supplier’s Bid, to the extent specifically and mutually incorporated into this Contract. In the event of conflict of terms between applicable provisions of the Federal Funds Provisions and the other provisions of these General Contract Terms and Conditions, the more restrictive provision will govern.
21. SUBCONTRACTING. The Supplier may subcontract the performance of this Agreement to third parties only with the express prior written consent of the University. The Supplier remains solely responsible for the performance of its subcontractors. Subcontractors, if any, shall adhere to the same obligations and standards required of the Supplier under this Agreement, and the terms and conditions of this Agreement shall be specifically incorporated into any agreements with subcontractors relating thereto. 
22. ASSIGNMENT OR DELEGATION OF DUTIES. This Agreement may not be assigned or delegated by Supplier without the written consent of the University. If Supplier requests any assignment, or delegation of duties, the Supplier shall remain responsible for fulfillment of all Agreement obligations. Upon written request, the University may, in its unfettered discretion, approve an assignment or delegation to another responsible entity acceptable to the University, such as the surviving entity of a merger, acquisition or a corporate reorganization if made as part of the transfer of all or substantially all of the Supplier’s assets. 01 NCAC 05B.1507. Any purported assignment or delegation made in violation of this provision shall be void and a material breach of this Agreement. N.C. Gen. Stat. § 143-58.
23. AMENDMENTS/CONTRACT AUTHORIZATION. 
(a) [bookmark: _Hlk161841358]This Agreement may not be amended orally or by performance. Any amendment, in order to be effective, must be made in written form and signed by duly authorized representatives of the University and the Supplier in accordance with this section. 
(b) This Agreement is made subject to the shipment of quantities, qualities, and prices indicated on the Purchase Order and all conditions and instructions on the Purchase Order or the Solicitation Document, as applicable. Any changes made to this Agreement or Purchase Order proposed by the Supplier are hereby rejected unless accepted in writing by the University’s Purchasing Services Department or the Vice Chancellor for Finance and Operations. The University shall not be responsible for products delivered without a Purchase Order or authorization from the University’s Purchasing Services Department. In order to be effective, contracts for University purchases of products or services exceeding $5,000.00 must be signed by a duly authorized officer of the University’s Purchasing Services Department, or the University’s Vice Chancellor for Finance and Operations or his/her delegate.
24. USE OF UNIVERSITY NAME AND TRADEMARK. The Supplier shall not appropriate or use the existence of this Agreement or the names, logos, photographs, images, property, service marks, or trademarks of the University or the State of North Carolina as a part of any marketing, advertising, endorsement, promotion, or otherwise, without express prior written approval of the University. Requests to use the University’s names, logos, photographs, images, property, service marks, or trademarks should be directed to the University’s Office of Trademarks and Licensing (https://licensing.unc.edu/).  If the University grants express prior written consent to use the University’s names, logos, photographs, images, property, service marks, or trademarks, for marketing, advertising, endorsement, promotion, or otherwise, the University shall have the right to reject any such use proposed by the Supplier which in the University’s sole discretion violates the University’s standards of advertising or is inconsistent with the University’s role and reputation as a public institution of higher education. 
25. EXPORT CONTROL. 
(a) The Supplier agrees to comply with all applicable export control laws and regulations with jurisdiction over hardware, software, or technology used or accessed in connection with performing this Agreement, including but not limited to, U.S. Export Control Regulations, including the Export Administration Regulations (15 C.F.R. 730-744), the International Traffic in Arms Regulations (22 C.F.R. 120-130), and the Office of Foreign Asset Controls regulations (31 C.F.R. 500-599) in all transactions required to fulfill the terms of this Agreement. Supplier agrees to cooperate with any recordkeeping, certification, license, security measure, or other action required to confirm or maintain compliance with export control regulations, including provision of personal information specifically required for such export compliance purposes.
(b) The Supplier shall not transfer or disclose to the University any equipment, information, substance, or material that is controlled under the federal government's Export Administration Regulations (15 C.F.R. 730-774) or International Traffic in Arms Regulations (22 C.F.R. 120-130) (collectively, any “Export Controlled Material”) without first informing the University of the Export Controlled Material’s Export Control Classification Number (“ECCN”), or other applicable export control designation other than EAR99.
26. EQUAL OPPORTUNITY.  The Supplier shall abide by the requirements of 41 C.F.R. 60-1.4(a), 60-300.5(a), and 60-741.5(a). These regulations prohibit discrimination against qualified individuals based on their status as protected veterans or individuals with disabilities and prohibit discrimination against all individuals based on their race, color, religion, sex, sexual orientation, gender identity, national origin, or appropriate inquiries regarding compensation. The Supplier will take affirmative action to employ and advance in employment individuals without regard to race, color, religion, sex, sexual orientation, gender identity, national origin, protected veteran status, disability, or appropriate inquiries regarding compensation.
27. NOTICES. Any notices required under this Agreement should be delivered to the contract administrator for each Party. Unless otherwise specified in the Solicitation Document, any notices shall be delivered in writing by U.S. Mail, commercial courier, or by hand.
28. COMPLIANCE WITH LAWS AND UNIVERSITY POLICIES. Each Party shall comply with all laws, ordinances, codes, rules, regulations, and licensing requirements that are applicable to the conduct of its business and performance in accordance with this Agreement, including those of federal, state, and local agencies having jurisdiction and/or authority. The Supplier agrees to comply with all applicable University policies.
29. NO BRIBERY; NO BOYCOTT. Supplier shall adhere to and comply with U.S. anti-boycott laws and all applicable anti-bribery laws, including the U.S. Foreign Corrupt Practices Act. Supplier shall not directly or indirectly offer, give, promise to give, or authorize the giving of any money, loan, gift, donation, or other thing of value to induce a government official to do or to omit from doing any act in violation of their lawful duty, in order to obtain any improper advantage, or to induce a government official to use his or her influence improperly to affect or influence any act or decision.
30. [bookmark: _Hlk161841606][bookmark: _Hlk161843067]ACCESS TO PERSONS AND RECORDS. During, and after the term hereof during the relevant period required for retention of records by State law (N.C. Gen. Stat. §§ 121-5 and 132-1 et seq., typically five years), the State Auditor, the University’s internal auditors, and the Joint Legislative Commission on Governmental Operations and legislative employees whose primary responsibility is to provide professional or administrative services to the Commission shall have access to persons and records related to this Agreement to verify accounts and data affecting fees or performance under this Agreement, as provided in N.C. Gen. Stat. § 143-49(9), § 147-64.7. However, if any audit, litigation, or other action arising out of or related in any way to this Agreement is commenced before the end of the retention of records period, the records shall be retained for one (1) year after all issues arising out of the action are finally resolved or until the end of the record retentions period, whichever is later.
31. SITUS, GOVERNING LAW, AND VENUE. 
	(a)	The place of this Agreement, its situs and forum, shall be North Carolina, where all matters, whether sounding in contract or tort, relating to its validity, construction, interpretation, and enforcement shall be determined. This Agreement is made under and shall be governed and construed in accordance with the laws of the State of North Carolina, without regard to its conflict of laws rules. 
[bookmark: _DV_M53]	(b)	In the event the Parties are unable to resolve any dispute relating to this Agreement, the exclusive venue for any judicial action or proceeding arising out of or relating to this Agreement shall be the state or federal courts located in the State of North Carolina.
	(c)	Pursuant to applicable N.C. Gen. Stat., including but not limited to § 55A-15-01 and § 55-15-01, non-resident Supplier corporations not formed under North Carolina law must be domesticated in the Office of the North Carolina Secretary of State in order to contract with the State of North Carolina. 
32. SEVERABILITY. In the event that a court of competent jurisdiction holds that a provision or requirement of this Agreement violates any applicable law, each such provision or requirement shall be enforced only to the extent it is not in violation of law or is not otherwise unenforceable and all other provisions and requirements of this Agreement shall remain in full force and effect. All promises, requirement, terms, conditions, provisions, representations, guarantees, and warranties contained herein shall survive the expiration or termination date unless specifically provided otherwise herein, or unless superseded by applicable federal or State statute, including statutes of repose or limitation.
33. CERTIFICATIONS REGARDING COVERED TELECOMMUNICATIONS TECHNOLOGY AND SERVICES. The Supplier shall not provide to the University, or cause the University to use, covered telecommunications equipment or services, as defined in 48 CFR 52.204-25, in the performance of any contract, subcontract or other contractual instrument between the Supplier and the University. In the event the Supplier identifies, during contract performance, covered telecommunications equipment or services as part of any item or service Supplier provides to the University, the Supplier shall immediately notify the University via email to purchasing_team@unc.edu. 
34. CERTIFICATIONS UNDER STATE LAW. The Supplier certifies as follows: (a) its proposal was submitted competitively and without collusion (N.C Gen. Stat. § 143-54); (b) none of its officers, directors, or owners of an unincorporated business entity has been convicted of any violations of Chapter 78A of the General Statutes, the Securities Act of 1933, or the Securities Exchange Act of 1934 (N.C. Gen. Stat. § 143-59.2); (c) it is not an ineligible vendor as set forth in N.C. Gen. Stat. § 143-59.1; (d) no gift has been offered, extended, or promised by any of its employees or representatives to any University employee associated with preparing plans, specifications, or estimates for the solicitation, or in awarding or administering this Agreement resulting from the solicitation, or in inspecting or supervising the services to be rendered (N.C. Gen. Stat. § 133-32); (e) the Supplier and each of its subcontractors for this Agreement comply with the requirements of Article 2 of Chapter 64 of the NC General Statutes, including the requirement for each employer with more than 25 employees in North Carolina to verify the work authorization of its employees through the federal E-Verify system (N.C. Gen. Stat. § 143-48.5); and (f) neither the Supplier nor any assignee of the Supplier is identified on a list maintained by the NC State Treasurer noting either: (i) persons engaged in investment activities in Iran (N.C. Gen. Stat. § 147-86.60) or (ii) persons engaged in business activities boycotting Israel (N.C. Gen. Stat. § 147-86.80 et seq.). False certification may constitute a Class I felony under North Carolina law.
35. ELECTRONIC RECORDKEEPING.  The University may preserve electronically all documents related to this Agreement, and such electronic documents will have the same force and effect as the original hardcopy documents. Any printout or other output readable by sight that accurately duplicates the electronic record will be considered an “original” document. 
36. WARRANTY TERMS.  
(a) In the case of service contracts, the Supplier shall ensure that all services are performed within the highest of industry standards and in compliance with any requirements of the University that have been provided in the Scope of Work documents.  If any issues arise the Supplier warrants that they shall perform the work over until it meets the requirements under the contract.
(b)  When in the case of a service contract, a product is supplied and the  Supplier is not the manufacturer of the Products, the Supplier represents and warrants to the University that it has been designated by the manufacturer as an authorized reseller of the Products and any manufacturer warranties will pass from the manufacturer through the Supplier and inure to the benefit of the University. In the event such manufacturer warranties fail to pass through the Supplier and inure to the benefit of the University, the Supplier shall pay, indemnify, and hold the University harmless from all losses, damages, and expenses resulting from such failure. 
(c) If the Supplier is the manufacturer of the Products: 
(i) The Supplier represents and warrants to the University that for a period of ninety (90) days from the date of installation ("Warranty Period") the Products shall perform in good working order in accordance with industry practices and standards and meet the specifications set forth in the Solicitation Document. Following receipt of written notice thereof, the Supplier shall promptly respond to any failure to comply with the representations and warranties in this subsection, and the Supplier shall promptly repair, replace, or correct the Products at the Supplier's sole cost and expense. The remedies set forth in this section shall be in addition to any other rights and remedies that may be available to the University. 
(ii) Supplier represents and warrants to University that, to the best of its knowledge: (1) the licensed Products and associated materials do not infringe any intellectual property rights of any third party; (2) there are no actual or threatened actions arising from, or alleged under, any intellectual property rights of any third party; (3) the Software and associated materials do not contain any surreptitious programming codes, viruses, Trojan Horses, “back doors” or other means to facilitate or allow unauthorized access to the University’s information systems; and (4) the Software and associated materials do not contain any timer, counter, lock or similar device (other than security features specifically approved by Customer in the Specifications) that inhibits or in any way limits the Software’s ability to operate.
(iii) The Supplier represents and warrants to the University that any Product which performs any date and/or time data recognition functionality, calculation, or sequencing, will provide accurate date/time data and leap year calculations. This warranty shall survive termination or expiration of the Agreement.
(iv)	Supplier represents and warrants to University that the Software demonstrated to University, to the extent applicable, during Supplier's on-campus demonstrations:  (1) represents a generally available version of the Software; and (2) was configured but not otherwise modified by Supplier or otherwise manipulated in any way to display features or functions that do not exist in a generally available version of the Software as of the date of the Supplier's demonstrations.
(v)         Supplier represents and warrants to University that the Products and Services meet the accessibility requirements (to the extent applicable) outlined in Title II of the Americans with Disabilities Act (28 CFR Part 35 Subpart H), and the best practices outlined in the W3C Web Accessibility Initiative.
37. NO WAIVER OF REMEDIES OR DEFAULT. Notwithstanding any other language or provision in this Agreement or in any Supplier-supplied material, nothing herein is intended or shall be interpreted as a waiver of any right, remedy, default or breach otherwise available to the University. The waiver by the University of any right, remedy, default, or breach on any one occasion or instance shall not constitute or be interpreted as a waiver of that or any other right or remedy on any other occasion or instance. 
38. RETENTION OF RECORDS. During the term of this Agreement and for a period thereafter as determined by the University, the Supplier and its employees, agents, and subcontractors shall maintain complete and professionally adequate records and shall retain them according to the North Carolina Public Records Act and applicable University policies.
39. GOVERNMENT RESTRICTIONS. In the event any governmental restrictions are imposed which necessitate alteration of the material, quality, workmanship, or performance of the Products or Services offered, prior to acceptance, it shall be the responsibility of the Supplier to notify, in writing, the University’s issuing purchasing officer at once, indicating the specific regulation which requires such alterations. The University reserves the right to accept any such alterations, including any price adjustments occasioned thereby, or to cancel the Agreement.
40. GOVERNMENT REVIEW. To the extent required by applicable law and pursuant to written requests from any appropriate governmental authority, the Supplier and the University shall make available to such appropriate governmental authority this Agreement and any books, records, documents, and other records that are necessary to certify the nature and extent of the services provided and the costs claimed for services rendered pursuant to this Agreement or so as to otherwise comply with the requirements of any lawful agreement between the party and such governmental authority.
41. LICENSES, PERMITS, AND CERTIFICATIONS. During the term of this Agreement, the Supplier and its employees, agents, and subcontractors shall hold current licenses, permits, and certifications, at the levels required to practice their professions and to provide the contracted services in the relevant jurisdiction(s). Upon the University’s request, Supplier shall provide proof of such licenses, permits, and certifications.
42. OUTSOURCING. If, after award of this Agreement, and consistent with any applicable NC DIT security provisions, the Supplier wishes to relocate or outsource any portion of performance to a location outside the United States, or to contract with a subcontractor for any such performance, which subcontractor and nature of the work has not previously been disclosed to the University in writing, prior express written approval must be obtained from the University unit or department responsible for the Agreement. The Supplier shall give prompt notice to the University of any relocation of the Supplier, employees of the Supplier, subcontractors of the Supplier, or other persons performing services under a University agreement to a location outside of the United States.  N.C. Gen. Stat. § 147-86.60. Any vendor or subcontractor providing call or contact center services to the University shall disclose to inbound callers the location from which the call or contact center services are being provided. 
43. REJECTION OF NON-SOLICITATION. The University rejects and disaffirms any non-solicitation provision or other similar term contained in any material related to the Agreement that would require that the Parties refrain from recruiting or hiring the employees of the other Party unless the non-solicitation provision is expressly agreed to in a writing signed and specifically initialed by an authorized University representative and the Office of University Counsel.
44. HEADINGS, GENDER, AND NUMBER. The headings contained herein are not material parts of the Agreement and should not be used to construe the meaning thereof. The singular of any word or phrase shall be read to include the plural and vice-versa.
45. PARTIAL INVALIDITY. If any provision of this Agreement shall be invalid, the remainder of this Agreement shall not be affected thereby.
46. SURVIVAL OF PROMISES. All promises, requirements, terms, conditions, provisions, representations, guarantees, and warranties contained herein that by their sense and context are intended to survive the contract expiration or termination date shall so survive, unless specifically provided otherwise herein, or unless superseded by applicable Federal or State of North Carolina statutes of limitation.
47. SOVEREIGN IMMUNITY. Notwithstanding any other term or provision in this Agreement, nothing herein is intended nor shall be interpreted as waiving any claim or defense based on the principle of sovereign immunity or other State or federal constitutional provision or principle that otherwise would be available to the University under applicable law.
[bookmark: _Toc213675391]ATTACHMENT C2: UNIVERSITY DATA PRIVACY AND SECURITY REQUIREMENTS 
I. Vendor represents and warrants that it will not under any circumstances attempt to gain access to or use University Confidential Information or Personal Information or any other University data except (A) in connection with performing under the Agreement, and (B) as provided by University.

II. DEFINITIONS
The following terms will have the assigned definitions for purposes of the Agreement and this Attachment A. Capitalized terms not defined in this Attachment A shall retain the definition assigned to it in the Agreement. Any conflicts between definitions in this Attachment A or Appendix A (University Security Program Requirements) to Attachment A, attached and incorporated by reference, and any other definitions in the Agreement, including any attachment, shall be resolved by the following order of precedence, with (1) having the highest priority and (4) having the lowest priority: (1) Attachment A, (2) Attachment B, (3) the Agreement, and (4) any Purchase Order signed by University; provided however any conflict governed by Applicable Data Privacy and Security Laws shall be resolved by the most restrictive provision. 
(a) “Addendum” means University Data Privacy and Security Requirements at Attachment A and Appendix A to Attachment A (University Security Program Requirements). 
(b) “Applicable Data Privacy and Security Laws” means all laws, regulations, legal obligations, and other requirements, each as updated from time to time and as applicable to the Personal Information and the applicable Party, that limit, restrict or otherwise govern the Parties’ collection, use, disclosure, security, storage, protection, and processing of Personal Information. Personal Information that is protected includes, but is not limited to, any of the following: (i) the North Carolina Identity Theft Protection Act, (ii) “personnel information” under the State Human Resources Act (Chapter 126 of the North Carolina General Statutes); and (iii) student “education records” under the Family Educational Rights and Privacy Act (FERPA). 
(c) “Breach” means the unauthorized acquisition, access, use, or disclosure of Personal Information in a manner not permitted under Applicable Data Privacy and Security Laws, and which compromises the security or privacy of Personal Information.
(d) [bookmark: _Hlk175654760]“Controller” means the individual, organization, entity, or Person, alone or jointly, who determines the purposes for which and the means by which Personal Information is Processed.
(e) “Date of Discovery” means the date that any Vendor Workforce member knows or should have known (by reasonable diligence) that a Security Incident, or any actual or suspected Breach has occurred.
(f) “De-Identify” means the removal of or process of removing direct or indirect identifiers from Personal Information so that the resulting data set can no longer be used to identify an Individual and there is no reasonable basis to believe it can be used to identify an Individual.
(g) “Disclosure” means the release, transfer, provision of access to, or divulging in any manner of information outside the entity holding the information.
(h) “Individual” means the identifiable or natural person who is the subject of the Personal Information.
(i) “Personal Information” means any information controlled, and provided by or on behalf of University pursuant to the Agreement (a) that directly or indirectly identifies, or when used in combination with other information may identify, relates to, describes, or is capable of being associated with an individual; (b) is otherwise defined as personal data, personal information, personally identifiable information, or other similar term for individually identifiable information under Applicable Data Privacy and Security Laws; or (c) when associated or linked with other Personal Information, identifies an individual.  Personal Information can be in any media or format, including computerized or electronic records as well as paper-based documents and files. Personal Information does not include personal information or personally identifiable information publicly available to Partner or provided to Partner by a third party
(j) “Process” (or derivatives thereof, such as “Processing”) means any operation or set of operations which is performed, whether or not by automatic means, such as collection, viewing, accessing, recording, organization, storage, adaptation or alteration, retrieval, consultation, use, disclosure by transmission, dissemination or otherwise making available, alignment or combination, blocking or dispersed erasure or destruction.
(k) “Processor” means the individual, organization, entity, or Person who Processes Personal Information on behalf of the Controller.
(l) “Required By Law” means a mandate contained in law that compels an entity to make a use or disclosure of Personal Information and that is enforceable in a court of law. Required By Law includes, but is not limited to, court orders and court-ordered warrants; subpoenas or summons issued by a court, grand jury, a governmental or tribal inspector general, or an administrative body authorized to require the production of information; a civil or an authorized investigative demand.
(m) “Security Incident” means the unauthorized access, use, disclosure, modification, or destruction of information or interference with system operations in an information system.
(n) “Subcontractor” means the individual, organization, entity, or Person to whom a Party delegates a function, activity, or service, other than in the capacity of a member of the workforce of such Party. 
(o) “Subprocessor” means a third-party individual, organization, entity, or Person engaged by a Processor who will have access to or Process Personal Information from a Controller.
(p) “Use” means, the sharing, employment, application, utilization, examination, or analysis of Personal Information within an entity that maintains such information.
(q) “Workforce” means all individuals working on behalf of Vendor, whether paid or unpaid, who support Vendor and access University Information Systems and/or otherwise receive, use, or disclose University Confidential Information or Personal Information.
III. PERMITTED USES AND DISCLOSURES OF INSTITUTION CONTENT 
(a) Vendor may Use or Disclose University Confidential Information and Personal Information as necessary to perform the Services in support of University pursuant to the terms of the Agreement or as Required By Law and may Use or Disclose or Process University Confidential Information and Personal Information so long as any such Use or Disclosure or Processing of Institution Confidential Information or Personal Information complies with Applicable Privacy and Data Security Laws. 
(b) Vendor shall not, without the prior written consent of University, Disclose any University Confidential Information and Personal Information on the basis that such Disclosure is Required By Law without first notifying University so that University shall have an opportunity to object to the Disclosure and to seek appropriate relief unless immediate Disclosure is Required By Law. If Vendor is legally required by Applicable Privacy and Data Security Laws to Process University Confidential Information and Personal Information other than as instructed by University, Vendor shall notify University before such Processing occurs, unless the Applicable Privacy and Data Security Law requiring such Processing prohibits Vendor from doing so on an important ground of public interest, in which case Vendor will notify University as soon as that law permits Vendor to do so.
IV. LIMITATIONS ON USE AND DISCLOSURE OF INSTITUTION CONTENT
(a) Vendor shall not Use or Disclose University Confidential Information and Personal Information other than as permitted or required by this Addendum or as Required By Law. 
(b) All Uses and Disclosures of University Confidential Information and Personal Information by Vendor are subject to the data minimization principles of the Fair Information Privacy Principles (FIPPs) and Applicable Data Privacy and Security Laws.
(c) Where Personal Information is transferred from one Party to another, the Parties shall Process the Personal Information in accordance with any additional provisions that are required by Applicable Privacy and Data Security Laws related to the transfer where the Party that is the recipient of the transfer acts as a Processor of that Personal Information.
(d) Vendor may not De-Identify Personal Information it receives from The University and use it for any purpose unrelated to the activities it performs in support of the University, in accordance with the Agreement.
V. AVAILABILITY OF PERSONAL INFORMATION, INDIVIDUAL RIGHTS
(a) Access to Personal Information. Within five (5) calendar days of a request by the University for access to Personal Information about an Individual, Vendor shall make available to the University such Personal Information for so long as such information is maintained by Vendor or any Vendor Subcontractor and/or Subprocessor. 
(b) [bookmark: _Hlk163220970]Correction of Personal Information. Within five (5) calendar days of receipt of a request from the University to edit or update incorrect Personal Information about an Individual, Vendor shall provide such information to the University for correction and incorporate any such edits or corrections into the Personal Information for so long as such information is maintained by Vendor or any Vendor Subcontractor and/or Subprocessor.
(c) Process Restrictions of Personal Information. Within five (5) calendar days of receipt of a request from the University to Process restrictions of Personal Information about an Individual, Vendor shall provide such information to the University and provide adequate assurances in writing that such Process restrictions will remain in place for the Personal Information for so long as such information is maintained by Vendor or any Vendor Subcontractor and/or Subprocessor.
(d) Deletion of Personal Information. Within five (5) calendar days of receipt of a request from the University to delete Personal Information about an Individual, Vendor shall provide adequate assurances in writing to the University that deletion of the Personal Information has been completed and that no Personal Information for the Individual is maintained by Vendor or any Vendor Subcontractor and/or Subprocessor.
VI. PRIVACY, SECURITY, AND THIRD-PARTY REQUIREMENTS  
(a) Vendor will implement appropriate safeguards to prevent Use or Disclosure of all the University Confidential Information and Personal Information other than as permitted in this Addendum consistent with University’s policies regarding privacy and security requirements outlined in Appendix A which is incorporated into this Addendum by reference. 
(b) Vendor shall implement and maintain a comprehensive information security program that meets best industry standards and complies with Applicable Privacy and Data Security Laws to protect University Confidential Information and Personal Information against accidental, unauthorized, or unlawful Processing and shall have documented those measures in a written information security program. Without limiting the foregoing, such safeguards shall conform, at a minimum, to the requirements outlined in Appendix A.
(c)	Vendor agrees to provide Privacy and Security Training and educate Vendor Workforce on University’s privacy and security policy requirements who support the Services offered to University under the Agreement. A record of all such training will be kept by Vendor and provided upon request to University pursuant to Section V(b) herein. Such training will be required of Vendor’s Workforce periodically, but no less than annually. All new Vendor Workforce members who perform activities in support of University pursuant to the Agreement shall complete the Privacy and Security Training prior to any work supporting University.  University will provide the Security Training programs and/or content to Vendor.
(d)	Vendor agrees to ensure that its agents, including any Subcontractors and/or Subprocessors, that create, receive, maintain or transmit University Confidential Information and Personal Information on behalf of Vendor agree in writing to the same (or greater) restrictions and conditions that apply to Vendor, outlined in Appendix A, with respect to such information, and agrees to implement reasonable and appropriate safeguards to protect any of such information that is University Content.  Vendor agrees to enter into written agreements with any Subcontractors and/or Subprocessors in accordance with the requirements of Applicable Privacy and Data Security Laws. Before allowing any Subcontractor and/or Subprocessor or their agent that is not organized under the laws of any state within the United States (“Foreign Subcontractor”) to use or disclose, or have access to, University Content, Vendor shall obtain the prior written consent of University to the use of such Foreign Subcontractor, which consent may be withheld in University’s sole discretion.
(e)	Vendor agrees to take reasonable steps to ensure that the actions or omissions of Vendor Workforce members do not cause Vendor to breach the terms of this Addendum. 
VII. AVAILABILITY OF BOOKS AND RECORDS; AUDITS
Vendor shall permit University (or an independent inspection company designated by University), in its discretion, to conduct an audit of Vendor’s compliance with this Addendum, outlined in Appendix A and/or Applicable Data Privacy and Security Laws. Such audit may consist of a series of inquiries that require written responses. Vendor shall promptly and completely respond to University’s requests for information in support of the audit, which shall not be conducted more than once annually except in cases of an actual or reasonably suspected Security Incident or reasonably suspected noncompliance with this Addendum, and/or Applicable Data Privacy and Security Laws. Each Party shall bear its own costs associated with the audit. Vendor also agrees, if requested, to certify its compliance with this Addendum in writing within fifteen (15) business days.
VIII.	REPORTING TO INSTITUTION
	(a)	Vendor shall report to University any Use or Disclosure of University Confidential Information and Personal Information that is not in compliance with the terms of this Addendum, as well as any Security Incident and any Breach, of which it becomes aware, without unreasonable delay, and in no event later than one (1) business day of such Date of Discovery (or any shorter period required by Applicable Privacy and Data Security Laws).  Such notification shall, at a minimum, contain: (i) a brief description of what happened, including the date of the Security Incident or actual or suspected Breach and the Date of Discovery, if known; (ii) a description of the types of University Confidential Information and Personal Information that were involved (such as full name, address, date of birth, social security number); (iii) any steps Individuals should take to protect themselves from potential harm; (iv) a brief description of what Vendor is doing to investigate, mitigate harm to Individuals and protect against further Breaches; (v) to the extent possible, the identification of each Individual whose Personal Information has been, or is reasonably believed by Vendor to have been, accessed, acquired, used, or disclosed during the Security Incident or Breach.
	(b)	Unless prohibited from doing so by applicable law or by a court order, without unreasonable delay, Vendor will notify University in writing of any request by any governmental entity, or its designee, to review Vendor’s compliance with law or this Addendum, to pursue a complaint, or to conduct an audit or assessment of any kind, if such review, complaint, audit, or assessment pertains to the Agreement, including this Addendum.
IX. MITIGATION, COOPERATION, INDEMNIFICATION, AND INSURANCE
(a)	Vendor agrees to mitigate any harmful effect that is known to Vendor of a Use or Disclosure of Personal Information by Vendor in violation of the requirements of this Addendum, as well as to provide complete cooperation to University should University elect to review or investigate such noncompliance or Security Incident. Vendor shall cooperate in University’s Breach analysis and/or risk assessment, if requested. Furthermore, Vendor shall cooperate with University if University determines that any third parties must be notified of a Breach, provided that Vendor shall not provide any such notification except at the direction of University. 
(b)	Notwithstanding other provisions of this Addendum or the Agreement, and at its sole expense, Vendor shall be liable under this Addendum for damages caused by the negligence or willful misconduct of Vendor’s Workforce members or Vendor’s directors, Subcontractors, Subprocessors, or agents. Damages include, but are not limited to, reasonable and actual costs that University incurs as a result of a violation of this Addendum, including but not limited to any Security Incident or Breach, including but not limited to the administrative cost of notices, print and mailing costs, call center services, forensics services, costs associated with investigating and responding to investigations and inquiries related to the Security Incident or Breach from federal and state regulatory authorities and others, and the costs to obtain two (2) years of credit monitoring services and identity theft insurance for the subjects of any Personal Information that has or have been compromised, when the violation of this Addendum is caused by the negligence or misconduct of Vendor’s Workforce members, directors, Subcontractors, Subprocessors, or agents.  The remedies set forth herein shall be in addition to any other remedies available to University at law or in equity, set forth in the Agreement. 
(c)	In addition to all other insurance requirements in the Agreement, Vendor agrees to obtain and maintain at all times during which it maintains University Confidential Information and Personal Information subject to the Agreement and/or this Addendum, privacy and cyber liability insurance coverage in amounts no less than one million dollars ($1,000,000.00 USD) per occurrence and annual aggregate, to include at a minimum coverage for claims (including but not limited to third party tort claims), civil monetary fines, and other penalties insurable by law.  At a minimum, this insurance shall cover claims involving privacy violations, information theft, damage to or destruction of electronic information, intentional and/or unintentional release of private information, alteration of electronic information, extortion and network security, data restoration, event response and network interruption. Vendor shall provide certificates of insurance to University upon request.
X.	TERMINATION
(a)	This Addendum shall be effective as of the Effective Date and shall terminate upon the earlier of (i) the expiration or termination of the Agreement for any reason, or (ii) the termination of this Addendum by University for cause as provided herein. 
(b)	Notwithstanding anything in this Addendum or the Agreement to the contrary, University shall have the right to terminate the Addendum immediately for cause if University determines that Vendor has violated any material term of this Addendum. 
(c)	At termination of this Addendum, the Agreement (or any similar documentation of the business relationship of the Parties), or upon request of Vendor, whichever occurs first, if feasible, Vendor will return (in a manner or process approved by both Parties) or destroy all Personal Information received from University pursuant to the Agreement that Vendor still maintains in any form and retain no copies of such information.  The destruction shall be certified in writing by Vendor to University. If such return or destruction is not feasible, Vendor will (i) retain only that Personal Information necessary under the circumstances; (ii) return or destroy the remaining Personal Information that Vendor still maintains in any form; (iii) extend the protections of this Addendum to the retained Personal Information; (iv) limit further Uses and Disclosures to those purposes that make the return or destruction of the Personal Information not feasible; and (v) return or destroy the retained Personal Information when it is no longer needed by Vendor.  This paragraph shall survive the termination of this Addendum and shall apply to Personal Information received from University pursuant to the Agreement received by Vendor, its Subcontractors, Subprocessors, or agents.
XI.	MISCELLANEOUS
	(a)	Third Party Rights. The Parties to this Addendum do not intend to create any rights in any third parties. 
	(b)	Survival. The obligations of Vendor under this Addendum shall survive the expiration, termination, or cancellation of this Addendum, the Agreement, and/or the business relationship of the Parties, and shall continue to bind Vendor, its agents, employees, contractors, Subcontractors, Subprocessors, successors, and assigns as set forth herein.
	(c)	Injunctions. University and Vendor agree that any violation of the provisions of this Addendum will cause irreparable harm to University. Accordingly, in addition to any other remedies available to University at law, in equity, under the Agreement, or under this Addendum, in the event of any violation of any of the provisions of this Addendum, or any explicit threat thereof, University shall be entitled to an injunction or other decree of specific performance with respect to such violation(s) or explicit threat thereof.
	(d)	Amendment. 	This Addendum may not be amended or modified orally or by performance. It may be amended or modified only in a writing signed by the Parties. If any provision of this Addendum is held by a court of competent jurisdiction to be invalid or unenforceable, the remainder of the provisions of this Addendum will remain in full force and effect. In addition, in the event a Party believes in good faith that any provision of this Addendum fails to comply with the then-current requirements of the Applicable Privacy and Data Security Laws, such Party shall notify the other Party in writing. For a period of up to thirty (30) days, the Parties shall address in good faith such concern and amend the terms of this Addendum, if necessary to bring it into compliance. If, after such thirty-day period, a Party believes in good faith that the Addendum fails to comply with Applicable Privacy and Data Security Laws, then either Party has the right to terminate upon written notice to the other Party.
	(e)	Conflicts. The Parties agree that, if any documentation of the Agreement pursuant to which Vendor provides Services to University contains provisions relating to the Use or Disclosure of Personal Information that are more restrictive than the provisions of this Addendum, the more restrictive provisions will control. The provisions of this Addendum are intended to establish the minimum requirements regarding Vendor’s Use and Disclosure of Personal Information and University Confidential Information and Personal Information 	
	(f)	Notices. Any notices permitted or required hereunder shall be made in writing as provided in the Agreement.


Appendix A—University Security Program Requirements
Vendor represents, warrants, covenants, and agrees that, with respect to University Content, including but not limited to Personal Information, Contractor has adopted, implemented, and maintains (and shall ensure that its employees, contractors and agents adopt, implement and maintain) the security controls as described below (“Security Controls”), to: (1) ensure the confidentiality, integrity, and availability of all University Confidential Information and Personal Information Vendor accesses, creates, receives, processes, maintains, or transmits on University’s behalf; (2) protect against any reasonably anticipated threats or hazards to the security or integrity of such information; (3) protect against any reasonably anticipated uses or disclosures of such information that are not permitted by Applicable Data Privacy and Security Laws and the Agreement and the Data Privacy and Security Addendum; and (4) ensure compliance by its Workforce, including its contractors and agents.  
1. Maintain a formal information security program following an industry-recognized security framework with a named individual responsible for its overall execution. Vendor will implement and maintain a comprehensive information security program that meets best industry standards and complies with Applicable Privacy and Data Security Laws to protect Personal Information against accidental, unauthorized, or unlawful Processing and shall have documented those measures in a written information security program. Vendor’s information security program must have executive support and be defined based on the characteristics of its business. It must include documented security plans, policies, and procedures designed to protect the confidentiality, integrity, and availability of its information assets. Vendor maintains staffing and technical resources at an appropriate level to ensure the information security program’s plans, policies, procedures, ongoing operations, monitoring, and continuous improvement. Without limiting the foregoing, at a minimum, Vendor’s security program safeguards shall conform to an industry-recognized security program framework, such as the International Organization for Standardization’s 27000 standards, NIST Cybersecurity Framework version 1.1 or 2.0, the Control Objectives for Information and related Technology (COBIT), CIS Critical Security Controls, and HITRUST CSF. Prior to executing the Agreement, Vendor shall provide to University the name of the industry-recognized security program framework it follows. 
1. Mandatory use of strong authentication for all Vendor accounts which may have access to University data. Vendor will use strong authentication (Multi Factor Authentication (MFA) or Passwordless Authentication) for all Vendor accounts and/or systems. 
1. Continuous monitoring of information systems on Security Incident response plan and procedures. Vendor will continuously monitor (24 hours a day, seven days a week). 
1. Perform continuous vulnerability management program with timely patching procedures. Vendor will maintain a formally documented continuous vulnerability management program, which will include documented security patch management procedures. Contractor will evaluate, test, and install security patches based on a risk-based schedule prioritized by the Common Vulnerability Scoring System (CVSS) score, or a functionally equivalent approach. Security patches identified as a high priority, generally those that address vulnerabilities with a CVSS base score of 7.0 to 10.0, should be installed with 30 calendar days of release, including any system reboots that may be necessary to fully install the patch. Contractor will maintain a formal exception management process to review and address risks associated with high priority patches that cannot be installed during this window. 

[bookmark: _Toc213675392][bookmark: _Hlk50627597]ATTACHMENT D: HUB SUPPLEMENTAL VENDOR INFORMATION
[bookmark: _Hlk50635671]Complete and return the Historically Underutilized Businesses (HUB) Vendor Information form, which can be found at the following link:
https://www.doa.nc.gov/pandc/onlineforms/pc-hub-supplemental-vendor-information-92021-pdf/open
[bookmark: _Toc213675393]ATTACHMENT E: CUSTOMER REFERENCE FORM
Complete and return the Customer Reference Form, which can be found at the following link:
https://ncadmin.nc.gov/media/15503/open
[bookmark: _Toc213675394]ATTACHMENT F: LOCATION OF WORKERS UTILIZED BY VENDOR 
[bookmark: _Hlk50627506]Complete and return the Location of Workers Utilized by Vendor, which can be found at the following link:
[bookmark: _Hlk53052512]https://www.doa.nc.gov/pandc/onlineforms/pc-worker-location-92021-pdf/open
[bookmark: _Toc213675395]ATTACHMENT G: CERTIFICATION OF FINANCIAL CONDITION
Complete, sign, and return the Certification of Financial Condition, which can be found at the following link:
https://www.doa.nc.gov/pandc/onlineforms/pc-certification-financial-condition-92021-pdf/open
[bookmark: _Toc213675396][bookmark: _Hlk88061580]

ATTACHMENT H: STUDENT STORES/UNC BACKGROUND INFORMATION
[bookmark: _Toc211518917][bookmark: _Toc40100226][bookmark: _Toc213675397]1.1	Student Stores

[bookmark: _Toc211518918][bookmark: _Toc1811231505][bookmark: _Toc213675398]	UNC Student Stores currently includes the following entities:

•	Student Stores 
•	Bull’s Head Bookshop
•	Carolina Computing Initiative/Computer Store 
•	Student Stores Website 
•	U.S. Postal Contract Station 
•	Café  (Note: Going forward, the Café will not be operated by the contractor.)  
•	Convenience Store (Pit Stop) 

[bookmark: _Toc211518919][bookmark: _Toc330044932][bookmark: _Toc213675399]In addition, the Print Stop, Pharmacy, and UNC One-Card are located on the upper level of Student Stores.  These entities will remain on the upper level of Student Stores, and the current management structure for these entities will remain in place (i.e., Student Stores will not manage these businesses).

[bookmark: _Toc211518920][bookmark: _Toc463357850][bookmark: _Toc213675400]1.2	Enrollment 

Fall Enrollment figures for the past five (5) years are as follows:

	UNC 
	2020
	2021
	2022
	2023
	2024
	2025

	Headcount
	30,092
	31,637
	31,704
	32,234
	32,438
	

	FTE
	28,021
	29,462
	29,407
	30,127
	30,307
	



	Enrollment growth is anticipated during the upcoming ten-year period.  

1.3	Academic Calendars

	UNC operates on two semesters (Fall and Spring) along with two Summer sessions and a Maymester:

	https://catalog.unc.edu/academic-calendar

1.4	Facility Information 

Student Stores existing square footage breakdown is as follows:

	STUDENT STORES SPACE
	SQUARE FOOTAGE

	Selling Space-First Floor
	9,465

	Selling Space-Second Floor
	14,776

	Selling Space-Third Floor
	11,518

	Office Spaces
	6,827

	Shipping/Receiving/Storage Space
	9,059

	Other Space (Assembly)
	1,660

	Total Space
	53,305


Note:  Per RFP Section A10, it is UNC’s intent during the first two (2) years of the Contract to reduce the amount of space allocated to the Campus Store.


1.5	Sales  

Total Student Stores Sales figures for the past five (5) fiscal years are as follows:
	
	FY '21 
	FY '22 
	FY '23
	FY '24
	FY '25

	TOTAL ($)
	$16,514,628
	$20,848,032
	$22,151,775
	$19,819,207
	$18,646,533



Student Store Sales figures for the major departments/categories for the past five (5) fiscal years are as follows:

	DEPARTMENTS
	FY '21 
	FY '22 
	FY '23
	FY '24
	FY '25

	New Textbooks
	3,644,535
	3,794,193
	2859,159
	1,142,860
	1,090,325

	Used Textbooks
	618,495
	419,886
	401,425
	346,229
	371,572

	Rental Textbooks
	890,966
	832,833
	525,281
	461,942
	420,898

	Digital Products
	115,886
	372,974
	436,992
	1,939,194
	1,534,182

	Trade Books
	229,197
	247,804
	263,253
	168,821
	136,845

	Café & Convenience
	444,486
	1,347,315
	1,553,542
	1,210,665
	1,205,278

	Computer Products
	5,326,430
	5,196,282
	6,235,914
	5,039,832
	3,896,845

	Emb. Clothing & Gifts
	3,745,083
	6,869,285
	8,074,674
	7,581,307
	8,132,482

	Other
	1,125,842
	1,257,173
	1,380,024
	1,481,704
	1,556,816

	School Supplies
	298,060
	451,580
	449,145
	382,418
	368,918

	Other Revenue
	75,650
	58,707
	-
	64,234
	-



	(Note:  The Café will not be operated by Student Stores going forward.  FY ’25 Café Sales were $504,463.)

1.6	Student Stores Products And Services 

Student Stores offers a variety of products and services, including the following:

•	Course materials (i.e., new and used textbooks, coursepacks, digital textbooks, online course materials ordering, etc.)
•	Emblematic clothing and gifts 
•	General merchandise products (i.e., school supplies, general supplies, course-related supplies, general books, computer/technology products, graduation products, convenience products, etc.)
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