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NOTICE TO CONTRACTORS

INVITATION TO BID
ROWAN COUNTY

Equipment Storage Building - Mid-Carolina Regional Airport

Rowan County is requesting bids to provide the necessary materials, labor, equipment, and supervision to construct an
equipment storage building for the Mid-Carolina Regional Airport as detailed on included drawings. The project shall
include all permits, surveying, site prep, and any other identified components required to provide a complete and finished
project. Specific bidding instructions and clarification will be provided at the pre-bid meeting. All bids submitted must
meet or exceed the time frame and the product/service specifications as outlined in this Invitation to Bid (ITP).

Bids for Rowan County’s Mid-Carolina Regional Airport Equipment Storage Building construction and installation will
be accepted until Thursday, November 7, 2024, at 10:00 AM ET at the Rowan County Purchasing Department, 130 West
Innes Street, Suite 31, Salisbury, North Carolina 28144. Request documents may be obtained by contacting the Rowan
County Purchasing Director or from the County website at:

Rowan County Purchasing Department

Attn: Jody Farrow-Bennett, Purchasing Director
130 West Innes Street, Suite 31

Salisbury, NC 28144

704-216-8178
jody.farrow-bennett@rowancountync.gov
https://www.rowancountync.gov/675/Purchasing

Submission of any bid signifies the Contractor’s agreement that their bid and the content thereof, are valid for ninety
(90) calendar days following the submission deadline and will become part of the contract that is negotiated between
Rowan County and the successful Contractor. All prices submitted with the bid shall remain in effect for the ninety (90)
day period.

Insurance requirements are listed in the document and will be required only from the awarded vendor before entering
into contract with Rowan County.

Once the ITB is public all questions related to the ITB shall be directed to the Purchasing Director. Any contact related to
the ITB with County Staff and/or Board of Commissioners will be prohibited and cause for rejection.

Rowan County reserves the right to award and/or reject any and/or all bids and waive any technicalities or irregularities.
For complete details, consult the consult the ITB.

This is the 8" day of October 2024.
Rowan County

o B

By: Jody Farrow-Bennett
Rowan County Director of Purchasing and Contract Administration
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Rowan County Invitation to bid
Date Due: Thursday, November 7, 2024, at 10:00 AM ET Equipment Storage Building - Airport

1. Section 1: Introduction & General Instructions
1.1. Intent of Invitation for Bids
The purpose and intent of this Invitation to Bid (ITB) is to contract for construction and installation of an
architecturally designed equipment storage building at the Mid-Carolina Regional Airport. The Bidder must be a
licensed general contractor in North Carolina. The following documents make up this Request for Bids:
a. This Document
b. Bidder Information Sheet
c. Bid Response Form
d. Minority Business (MWBE) Forms

1.2. Important Dates

1.2.1. Issue Date: Tuesday, October 8, 2024

1.2.2. Pre-Bid Meeting: Wednesday, October 16, 2024, at 10:00 AM ET
1.2.3. Deadline for written questions: Friday, October 25, 2024, at 5:00 PM ET

1.2.4. Deadline for Submitting Bids: Thursday, November 7, 2024, at 10:00 AM ET
1.2.5. Anticipated Award Date: Monday, November 18, 2024

1.3. Pre-Bid Meeting
There is an optional pre-bid meeting for this project. Bidders interested in visiting the sites should be present at

the pre-bid meeting at the time and date listed above. The meeting will be held at the Mid-Carolina Regional
Airport at 3670 Airport Loop Rd. Salisbury, NC 28147. Questions about the specifications and or bid documents
should be addressed to Jody Farrow-Bennett the Rowan County Purchasing Director. A company representative
is highly encouraged to be present at this meeting in order to offer a bid on the project.

2. Section 2: Bid Submission

2.1. Submission of Bids
Bids must be submitted on the Bid Response Form attached to the specifications. Required two (2) signed hard
copy in a Sealed envelope mailed or delivered to address below; and One (1) electronic submittal in .pdf
format using software such as Adobe, CutePDF or PDF Writer emailed to jody.farrow-
bennett@rowancountync.gov, to be utilized for ADA required public information.

Rowan County Purchasing Department
Attn: Purchasing Department

130 West Innes Street, Suite 31
Salisbury, NC 28144

The package shall be sealed and plainly marked “ITB 2025-007 Mid-Carolina Airport-Equipment Storage
Building”.

Bidders must submit One original Sealed bid.

No responsibility shall be attached to Rowan County (the County) for the premature opening of any bid not
properly addressed or identified.

This will be a public bid opening. Once bid is awarded all bidders will receive notification.
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2.2.

2.3.

2.4.

2.5.

Sealed Bids are due on Thursday, November 7, 2024, at 10:00 AM ET; opening will be held at the Mid-Carolina
Regional Airport, 3670 Airport Loop Rd. Salisbury, NC 28147.Failure to submit a Bid by this deadline will
disqualify the Bidder from consideration in this project.

Request for Clarification
The County will not be bound by or be responsible for any interpretations or conclusions drawn from this ITB.

All questions or requests for clarification or additional information must be submitted in writing no later than
5:00 pm on Friday, October 25, 2024, at 5:00 PM ET. These written questions or requests must be submitted to
Jody Farrow-Bennett, Purchasing Director, by mail or e-mail. Any questions the County feels are pertinent to all
interested bidders will be delivered to all participating bidders as an addendum to this ITB. All addendums will
be posted on the County website https://www.rowancountync.gov/675/Purchasing and it is the responsibility of
the Bidder to check for any addendums. The addenda for clarification will be posted by 5pm Wednesday,
October 30, 2024.

In addition, the County assumes no responsibility for conclusions or interpretations derived from technical and
background information presented in this ITB, or otherwise distributed or made available during this
procurement process. The County will not be bound by or be responsible for any explanation, interpretation, or
conclusions of this ITB or any documents provided by the County, other than those given in writing by the
County, through the issuance of an addenda. It is the full responsibility of the Bidder to thoroughly investigate
the needs/requirements of the County not necessarily assumed in this ITB.

Errors and Omissions
The Bidder shall not take advantage of any errors or omissions in this ITB and shall promptly notify the County of
any omissions or errors found in this document.

Signed Bid Considered an Offer
Receipt of a signed bid shall be considered an offer on the part of the Bidder. The terms, conditions, and

specifications of this ITB will become part of the contract if the bid shall be deemed approved and accepted by
the County. Inthe event of a default on the part of the Bidder after acceptance by the County, the County may
take such action as it deems appropriate, including legal action for damages or specific performance.

Insurance Coverage
The Bidder shall not commence work under this contract until all insurance required under this section has been

obtained. The Bidder shall not allow any subcontractor to commence on work that has been subcontracted until
similar insurance has been obtained by the subcontractor. Also, the Bidder agrees that once awarded and
during the term of this contract, the Bidder, at their sole cost and expense, shall provide commercial insurance
of such type and with such terms and limits as may be reasonably associated with the contract. At a minimum,
the Bidder shall provide and maintain the following coverage and limits:

2.5.1.WORKER’S COMPENSATION
Worker’s compensation insurance as required by North Carolina law to cover all the Provider’s employees
engaged in any work under the Agreement. Workers’ Compensation in the minimum amount of $500,000
employer’s liability. A Certificate of Insurance shall be issued confirming the above coverage. The
Certificate must include a clause obligating the Insurer to give thirty (30) days prior notice in the event of
cancellation of or major change in the insurance.

2.5.2.COMPREHENSIVE GENERAL LIABILITY

The Contractor shall maintain Comprehensive General Liability coverage in amounts not less than $1,000,000
per occurrence / $2,000,000 aggregate. This Certificate must also include a clause obligating the insurer to give
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2.6.

thirty (30) days prior notice in the event of cancellation of or major change in the insurance and name the
County as an additional insured.

This coverage must include:

Blanket contractual coverage for the liability assumed by the Contractor under the indemnity provision of the contract
involved. Such Certificate must specifically state that the contractor is insured, and it must be signed by the insurance
company, not the agent or broker.

Contractor's protective coverage for his subcontractors.

2.5.3. COMPREHENSIVE AUTOMOBILE LIABILITY
The Contractor shall maintain Comprehensive Automobile Liability covering all owned, hired, and non-
owned vehicles used in connection with this Agreement. The minimum combined single limit shall be
$1,000,000 for bodily injury and property damage; and $1,000,000 uninsured/underinsured motorist
coverage. A Certificate of Insurance shall be issued confirming this coverage. The Certificate mustinclude a
clause obligating the insurer to give thirty (30) days prior notice in the event of cancellation of or major
change in the insurance.

Conflict of Interest
All Bidders must disclose in writing with their bid the name of any owner, officer, director, or agent who is also
an employee of the County. All Bidders must also disclose in writing with their bid the name of any employee
of the County who owns, directly or indirectly, an interest of five percent (5%) or more in the Bidder’s firm or
any of its branches or subsidiaries. By submitting a bid, the Bidder certifies that there is no relationship
between the Bidder and any person or entity which is, or gives the appearance of, a conflict of interest related
to this ITB or project.

3. Section 3: Evaluation of Bids

3.1.

3.2

3.3.

Award Criteria
The County will award based on the lowest responsible, responsive bidder, taking into consideration quality,
performance, and the time specified in the bids for the performance of the contract.

Liquidated Damages
Liquidated Damages shall be assessed and levied against each Prime Contractor not attaining substantial completion

of the contractual work in the amount of time indicated in their response. The damage amount applicable to each
Contractor shall be as listed below and shall begin the day following the scheduled date of substantial completion
(plus any written, approved extensions) and continue until final acceptance is obtained.

Each day following the intended substantial completion date for work not found substantially complete will be subject
to damage assessment at the following rate:

$150.00 per calendar day

Pricing

Submission of any bid signifies the Bidder’s agreement that its bid and the contents thereof are valid for ninety
(90) calendar days following the submission deadline and will become part of the contract that is negotiated
between the County and the successful Bidder. All prices submitted with the bid shall remain in effect for the
ninety (90) day period.
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3.4. Required Information

4.

The following information must be included in the bid:

3.4.1. Applicable licensure with North Carolina. (Bidder Information Sheet)

3.4.2. Warranty on above goods and services. (Bid Response Form)

3.4.3. Bids to be in the form of a proposed contract signed by the bidder. (Bid Response Form)
3.4.4. Include Cost plus 5% Contingency. (Bid Response Form)

3.4.5. Proposed days to complete (Bid Response Form)

Section 4: Agreement & General Conditions

4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

Timeline to Execute Contract

As time is of the essence, the Bidder is required to begin and/or commence the work to be performed under this
contract within the time specified. Failure by the Bidder to begin and/or complete the work within the contract
time shall be assessed a penalty for each day of overrun. The Bidder hereby agrees to execute this contract and
that said charges are considered a just and reasonable compensation to the County and said charges shall be
deducted from payment.

Availability of Funds

A contract for this project will be awarded and deemed binding only to the extent of appropriated funds for the
purpose set forth in this ITB. For each progress payment made prior to Substantial Completion of work, the Owner
may withhold a 5% retainage fee. Any bids over $300,000 require

Non-Discrimination

The Bidder shall not discriminate against any individuals and will take proactive measures to assure compliance
with all Federal and State requirements concerning fair employment, employment of people with disabilities, and
concerning the treatment of all employees without regard to discrimination based upon age, race, color, religion,
sex, national origin, or disability.

Collusive Bidding
The Bidder’s signature on the Bid Form is a guarantee the prices quoted have been arrived at without collusion

with other eligible Bidder(s) and without effort to preclude the County from obtaining the lowest possible
competitive price.

General Indemnity
The Bidder shall save and hold harmless, protect, defend and indemnify the County (including the County

Manager, the Board of Commissioners, as well as Rowan County officers, agents and employees) from and against
any demand, claim, suit, loss, expense or damage which may be asserted against any of them in their official or
individual capacities by reason of any alleged damage to property, or injury to, or death of, any person arising out
of, or in any way related to, any action or inaction of the Bidder (including its officers, agents and employees) in
the performance or intended performance of this contract, or the maintenance of any facility, or the operation of
any program, which is the subject of, or is related to, the performance of this contract. The obligations of the
Bidder pursuant to this paragraph shall not be limited in any way by any limitation in the amount or type of
proceeds, damages, compensation or benefits payable under any policy of insurance or self-insurance maintained
by, or for the use and benefit of, the Bidder. As an integral part of this contract, the Bidder agrees to purchase
and maintain, during the life of this contract, contractual liability insurance in the amount required in the general
liability insurance requirements and to furnish proper evidence thereof with the County named as an additional
insured.

Warranty

Contractor shall provide a minimum one-year warranty for all materials and workmanship.
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4.7. Assignment

4.8.

4.9.

The successful Bidder shall be the prime Contractor and shall be solely responsible for all contractual
performance. The Bidder shall not assign, transfer, convey, sublet, or otherwise dispose of its agreements with
the County, or its rights, title, or interests herein, or its power to execute such agreement, to any other person,
company or corporation without the previous written consent and approval of the County.

References

The Bidder shall provide references of “like” customers the date, product(s) and services provided each business
reference. The Bidder shall include in the reference information name, address, contact person(s), telephone
number(s), e-mail address and any other information that may be deemed important and that will assist the
County personnel in contacting the Bidder’s references. The County may request additional evidence of the
Bidder’s experience, qualifications, ability, products, service facilities and financial standing for which the Bidder
shall be prepared to provide to the County, if required.

Termination

4.9.1. Termination For Cause

The County reserves the right to terminate this contract at any time for cause. The violation of any provision or
condition contained in this contract, or the refusal, failure, or inability to carry out any provisions of this contract
shall constitute sufficient cause to terminate this contract for cause. Should the County elect to terminate this
contract for cause, the County will notify the Contractor in writing and shall specify the cause for termination
and the date that such termination shall be effective. Immediate dismissals may be executed if deemed
necessary by the County.

If the Contractor:

e Fails to begin the work under the contract within the time specified.

e Fails to perform the work with sufficient workers and equipment, or with sufficient materials to ensure
the prompt completion of the work.

e Performs the work unsuitably.

e Discontinues the prosecution of the work.

e Becomes insolvent, declares bankruptcy, commits any act of bankruptcy, allows any final judgment to
stand against him unsatisfied for a period of forty-eight (48) hours, or shall make an assignment for the
benefit of creditors.

e Shall not carry on the work in an acceptable manner from any other cause whatsoever.

The County shall give notice in writing to the Contractor of such delay, neglect, or default, specifying the same.

If the Contractor, within a period of ten (10) days after such notice, shall not proceed in accordance therewith,
then the County shall, upon written certification of the fact of such delay, neglect or default, and the
Contractor’s failure to comply with such notice, have full power and authority, without violating the contract, to
take the prosecution of the work out of the hands of the Contractor, to appropriate or use any or all materials
and equipment on the grounds as may be suitable and acceptable, and may enter into an agreement for the
completion of the contract according to the terms and provisions thereof, or use such other methods as, in its
opinion, shall be required for the completion of this contract in an acceptable manner.

All costs and charges incurred by the County, together with the costs of completing the work under the contract,
shall be deducted from any monies due or which may become due to the Contractor. In case the expense so
incurred by the County shall be less than the sum which would have been payable under the contract, if the
contract had been completed by the Contractor, then the Contractor shall be entitled to receive the difference,
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and in case such expense shall exceed the sum which would have been payable under the contract, then the
Contractor shall be liable and shall pay to the County the amount of said excess.

4.9.2. Termination for Convenience

If the County shall determine that it is in the County’s best interest, the County shall notify the Bidder to
terminate the work within seven (7) days. In such event, the Bidder shall be entitled to compensation for all
work properly executed and any expenses incurred in terminating the contract and vacating the County work
site.

No claim shall be made by the Bidder for any loss of anticipated profits because of any alteration, change or
termination, or by reason of any variation between the approximate quantities and the quantity of work as
done.

5. Section 5: Scope of Work

Rowan County requests bids to provide the necessary materials, labor, equipment and supervision to construct a
detached single story pre-engineered metal storge building at the Mid Carolina Airport. The project shall be
constructed in accordance with the plans and specifications found here: https://www.jpa-arch.com/202315.html.

The selected bidder shall work closely with Rowan County Airport Officials in order to meet all FAA rules and to
minimize disruptions to Airport operations. Specific bidding instructions, clarification and site-specific safety
instructions will be provided at the pre bid meeting.
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Rowan County

Date Due: Thursday, November 7, 2024, at 10:00 AM ET
BIDDER INFORMATION SHEET

1.

COMPANY NAME

OWNER OF COMPANY

NUMBER OF YEARS IN BUSINESS

NUMBER OF PERSONS EMPLOYED ON REGULAR BASIS

Invitation to bid
Equipment Storage Building - Airport

WHO WILL BE THE COUNTY’S CONTACT PERSON IN THE EVENT YOUR FIRM IS AWARED THE CONTRACT.

CONTACT

TELEPHONE

EMAIL

PLEASE LIST TWO (2) REFERENCES OF BUSINESSES (NOT HOMES) FOR WHICH YOU HAVE PROVIDED THIS KIND OF
SERVICES. PREFER ONE FROM A MUNICIPALITY, COUNTY GOVERNMENT OR PUBLIC AGANCY.

REFERENCE NO. 1

NAME & TITLE:
AGENCY:
ADDRESS:

TELEPHONE:
NATURE OF
ASSOCIATION:

EMAIL:

REFERENCE NO. 2

NAME & TITLE:
AGENCY:
ADDRESS:

TELEPHONE:
NATURE OF
ASSOCIATION:

EMAIL:
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Rowan County Invitation to bid
Date Due: Thursday, November 7, 2024, at 10:00 AM ET Equipment Storage Building - Airport

BID RESPONSE FORM

The undersigned proposes and agrees that if this bid is accepted to contract with Rowan County, North Carolina for the
furnishing of all equipment and labor necessary to complete the scope of work described in the Invitation to Bid document
in full and complete accordance with specifications and contract documents, and to the full and entire satisfaction of
Rowan County, North Carolina for the prices provided below. Pursuant to the provisions of NC G.S. 143-54 under penalty
of perjury, the signer of the bid certifies that this bid has not been arrived at collusively or otherwise in violation of Federal
or North Carolina antitrust laws.

The following addenda are acknowledged: dated
dated
COMPANY NAME FEDERAL ID#

CONTRACTOR LICENSE ID#

STREET ADDRESS PO BOX CITY STATE ZIP

TELEPHONE # FAX #

WARRANTY ON WORK

DAYS TO COMPLETE

BID Totals — The undersigned proposes to perform all work for the sum of: Initial Bid $

5% Contenency S

Total Bid* $
*Sum quoted includes all applicable taxes, bonds, permits, licenses,
insurance cost, if any, and all other cost incidental to the resultant contract.

SIGNATURE SIGNATORY’S NAME (printed)

SIGNATORY’S TITLE (printed)
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GUIDELINES FOR RECRUITMENT AND SELECTION OF MINORITY BUSINESSES FOR
PARTICIPATION IN ROWAN COUNTY CONSTRUCTION CONTRACTS

In accordance with G.S. 143-128.2 (effective January 1, 2002) these guidelines establish goals for
minority participation in single-prime bidding, separate-prlme bidding, construction manager at risk,
and alternative contracting methods, on Rowan County projects in the amount of $100,000 or more.
The legislation provides that the county shall have a verifiable ten percent (10%) goal for participation
by minority businesses in the total value of work for each project for which a contract or contracts are
awarded. These requirements are published to accomplish that end.

SECTION A: INTENT

It is the intent of these guidelines that Rowan County, as awarding authority for construction projects,
and the contractors and subcontractors performing the construction contracts awarded shall cooperate
and in good faith do all things legal, proper and reasonable to achieve the statutory goal of ten percent
(10%) for participation by minority businesses in each construction project as mandated by GS 143-
128.2. Nothing in these guidelines shall be construed to require contractors or awarding authorities to
award contracts or subcontracts to or to make purchases of materials or equipment from minority-
business contractors or minority-business subcontractors who do not submit the lowest responsible,
responsive bid or bids.

SECTION B: DEFINITIONS
1. Minority - a person who is a citizen or lawful permanent resident of the United States and who

is:

a. Black, that is, a person having origins in any of the black racial groups in Africa;

b. Hispanic, that is, a person of Spanish or Portuguese culture with origins in Mexico, South or
Central America, or the Caribbean Islands, regardless of race;

c. Asian American, that is, a person having origins in any of the original peoples of the Far
East, Southeast Asia and Asia, the Indian subcontinent, the Pacific Islands;

d. American Indian, that is, a person having origins in any of the original peoples of North
America; or

e. Female

2. Minority Business - means a business:

a. In which at least fifty-one percent (51%) is owned by one or more minority persons, or in
the case of a corporation, in which at least fifty-one percent (51%) of the stock is owned by
one or more minority persons or socially and economically disadvantaged individuals; and

b. Of which the management and daily business operations are controlled by one or more of
the minority persons or socially and economically disadvantaged individuals who own it.

3. Socially and economically disadvantaged individual - means the same as defined in 15 U.S.C.
637. "Socially disadvantaged individuals are those who have been subjected to racial or ethnic
prejudice or cultural bias because of their identity as a member of a group without regard to
their individual qualities". "Economically disadvantaged individuals are those socially
disadvantaged individuals whose ability to compete in the free enterprise system has been
impaired due to diminished capital and credit opportunities as compared to others in the same
business area who are not socially disadvantaged".

4. Public Entity - means State and all public subdivisions and local governmental units.

5. Owner - Rowan County

6. Designer - Any person, firm, partnership, or corporation, which has contracted with Rowan
County to perform architectural or engineering, work.

7. Bidder - Any person, firm, partnership, corporation, association, or joint venture seeking to be
awarded a public contract or subcontract.
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8.

9.

Contract - A mutually binding legal relationship or any modification thereof obligating the
seller to furnish equipment, materials or services, including construction, and obligating the
buyer to pay for them.

Contractor - Any person, firm, partnership, corporation, association, or joint venture which has
contracted with Rowan County to perform construction work or repair.

10. Subcontractor - A firm under contract with the prime contractor or construction manager at risk

for supplying materials or labor and materials and/or installation. The subcontractor may or
may not provide materials in his subcontract.

SECTION C: RESPONSIBILITIES
1. Office for Historically Underutilized Businesses, Department of Administration (hereinafter

referred to as HUB Office).

The HUB Office has established a program, which allows interested persons or businesses
qualifying as a minority business under G.S. 143-128.2, to obtain certification in the State of North
Carolina procurement system. The information provided by the minority businesses will be used by
the HUB Office to:

a. Identify those areas of work for which there are minority businesses, as requested.

b. Make available to interested parties a list of prospective minority business contractors and
subcontractors.

c. Assist in the determination of technical assistance needed by minority business contractors.

In addition to being responsible for the certification/verification of minority businesses that want to
participate in the construction program, the HUB Office will:

(1) Maintain a current list of minority businesses. The list shall include the areas of work in
which each minority business is interested.
(2) Inform minority businesses on how to identify and obtain contracting and subcontracting
opportunities through the public entity.
(3) Inform minority businesses of the contracting and subcontracting process for public
construction building projects.
(4) Work with the North Carolina trade and professional organizations to improve the ability of
minority businesses to compete in the construction projects.
(5) The HUB Office also oversees the minority business program by:
a. Monitoring compliance with the program requirements.
b. Assisting in the implementation of training and technical assistance programs.
c. Identifying and implementing outreach efforts to increase the utilization of minority
businesses.
d. Reporting the results of minority business utilization to the Secretary of the
Department of Administration, the Governor, and the General Assembly.

2. Owner
Before awarding a contract, owner shall do the following:

a.

C.

Develop and implement a minority business participation outreach plan to identify minority
businesses that can perform public building projects and to implement outreach efforts to
encourage minority business participation in these projects to include education, recruitment,
and interaction between minority businesses and non-minority businesses.

Attend the scheduled pre-bid conference.

At least 10 days prior to the scheduled day of bid opening, notify minority businesses that have
requested notices from the public entity for public construction or repair work and minority
businesses that otherwise indicated to the Office for Historically Underutilized Businesses an
interest in the type of work being bid or the potential contracting opportunities listed in the
proposal. The notification shall include the following:



A description of the work for which the bid is being solicited.
The date, time, and location where bids are to be submitted.
The name of the individual within the owner's organization who will be available to

answer questions about the project.

Where bid documents may be reviewed.

Any special requirements that may exist.

Utilize other media, as appropriate, likely to inform potential minority businesses of the bid
being sought.

Maintain documentation of any contacts, correspondence, or conversation with minority
business firms made in an attempt to meet the goals.

Review, jointly with the designer, all requirements of G.S. 143-128.2(c) and G.S. 143-128.2(%)
- (i.e. bidders' proposals for identification of the minority businesses that will be utilized with
corresponding total dollar value of the bid and affidavit listing good faith efforts, or affidavit of
self-performance of work, if the contractor will perform work under contract by its own
workforce) - prior to recommendation of award.

Evaluate documentation to determine good faith effort has been achieved for minority business
utilization prior to recommendation of award.

Review prime contractors' pay applications for compliance with minority business utilization
commitments prior to payment

Make documentation showing evidence of implementation of Owner's responsibilities available
for review by HUB Office, upon request

Al A e

Designer
Under the single-prime bidding, separate prime bidding, construction manager at risk, or alternative
contracting method, the designer will:

a.

b.

Attend the scheduled pre-bid conference to explain minority business requirements to the
prospective bidders.

Assist the owner to identify and notify prospective minority business prime and subcontractors
of potential contracting opportunities.

Maintain documentation of any contacts, correspondence, or conversation with minority
business firms made in an attempt to meet the goals.

Review jointly with the owner, all requirements of G.S. 143-128.2(c) and G.S.143-128.2(%)-
(i.e. bidders' proposals for identification of the minority businesses that will be utilized with

corresponding total dollar value of the bid and affidavit listing Good Faith Efforts, or affidavit
of self-performance of work, if the contractor will perform work under contract by its own
workforce) - prior to recommendation of award.

During construction phase of the project, review "MBE Documentation for Contract Payment"
- (Appendix E) for compliance with minority business utilization commitments. Submit
Appendix E form with monthly pay applications to the owner and forward copies to the Owner.
Make documentation showing evidence of implementation of Designer's responsibilities
available for review by HUB Office, upon request.

Prime Contractor(s), CM at Risk. and Its First-Tier Subcontractors

Under the single-prime bidding, the separate-prime biding, construction manager at risk and
alternative contracting methods, contractor(s) will:

a.

b.

C.

Attend the scheduled pre-bid conference.

Identify or determine those work areas of a subcontract where minority businesses may have an

interest in performing subcontract work.

At least ten (10) days prior to the scheduled day of bid opening, notify minority businesses of

potential subcontracting opportunities listed in the proposal. The notification will include the

following:

(1) A gescription of the work for which the sub bid is being solicited.

(2) The date, time and location where sub bids are to be submitted.

(3) The name of the individual within the company who will be available to answer questions
about the project.

(4) Where bid documents may be reviewed.



(5) Any special requirements that may exist, such as insurance, licenses, bonds and financial
arrangements.

If there are more than three (3) minority businesses in the general locality of the project who
offer similar contracting or subcontracting services in the specific trade, the contractor(s) shall
notify three (3), but may contact more, if the contractor(s) so desires.

d. During the bidding process, comply with the contractor(s) requirements listed in the proposal
for minority participation.

e. Identify on the bid, the minority businesses that will be utilized on the project with
corresponding total dollar value of the bid and affidavit listing good faith efforts as required by
G.S. 143-128.2(c) and G.S. 143-128.2(£).

f.  Make documentation showing evidence of implementation of PM, CM-at-Risk and First-Tier
Subcontractor responsibilities available for review by HUB Office, upon request.

g. Upon being named the apparent low bidder, the Bidder shall provide one of the following: (1)
an affidavit (Affidavit C) that includes a description of the portion of work to be executed by
minority businesses, expressed as a percentage of the total contract price, which is equal to or
more than the applicable goal; (2) if the percentage is not equal to the applicable goal, then
documentation of all good faith efforts taken to meet the goal. Failure to comply with these
requirements is grounds for rejection of the bid and award to the next lowest responsible and
responsive bidder.

h. The contractor(s) shall identify the name(s) of minority business subcontractor(s) and
corresponding dollar amount of work on the schedule of values. The schedule of values shall be
provided as required in Article 31 of the General Conditions of the Contract to facilitate
payments to the subcontractors.

i. The contractor(s) shall submit with each monthly pay request(s) and final payment(s), "MBE
Documentation for Contract Payment" - (Appendix E), for designer's review.

j. During the construction of a project, at any time, if it becomes necessary to replace a minority
business subcontractor, immediately advise the owner and the Director of the HUB Office in
writing, of the circumstances involved. The prime contractor shall make a good faith effort to
replace a minority business subcontractor with another minority business subcontractor.

k. If during the construction of a project additional subcontracting opportunities become available,
make a good faith effort to solicit sub bids from minority businesses.

I. It is the intent of these requirements apply to all contractors performing as prime contractor and
first tier subcontractor under construction manager at risk on projects.

6. Minority Business Responsibilities
While minority businesses are not required to become certified in order to participate in
construction projects, it is recommended that they become certified and should take advantage of
the appropriate technical assistance that is made available. In addition, minority businesses who are
contacted by owners or bidders must respond promptly whether or not they wish to submit a bid.

SECTION 4: DISPUTE PROCEDURES
It is the policy that disputes that involves a person's rights, duties or privileges, should be settled

through informal procedures. To that end, minority business disputes arising under these guidelines
should be resolved as governed under G.S. 143-128(g).

SECTION 5: These guidelines shall apply upon promulgation on construction projects. Copies of
these guidelines may be obtained from the Department of Administration, State Construction Office,
(physical address) 301 North Wilmington Street, Suite 450, NC Education Building, Raleigh, North
Carolina, 27601-2827, (mail address) 1307 Mail Service Center, Raleigh, North Carolina, 27699-1307,
phone (919) 807-4100, Website: www.nc-sco.com

SECTION 6: In addition to these guidelines, there will be issued with each construction bid package
provisions for contractual compliance providing minority business participation in the construction
program.


http://www.nc-sco.com/

MINORITY BUSINESS CONTRACT PROVISIONS(CONSTRUCTION)

APPLICATION:

The Guidelines for Recruitment and Selection of Minority Businesses for Participation in Rowan
County Construction Contracts are hereby made as part of these contract documents. These
guidelines shall apply to all contractors regardless of ownership.

MINORITY BUSINE BCONTRACT GOALS:

The goals for participation by minority firms as subcontractors on this project have been set at 10%.

The bidder must identify on its bid, the minority businesses that will be utilized on the project with
corresponding total dollar value of the bid and affidavit (Affidavit A) listing good faith efforts Q.C
affidavit (Affidavit B) of self-performance of work, if the bidder will perform work under contract by
its own workforce, as required by G.S. 143-128.2(c) and G.S.143-128.2(%).

The lowest responsible, responsive bidder must provide Affidavit C, that includes a description of the
portion of work to be executed by minority businesses, expressed as a percentage of the total contract
price, which is equal to or more than the applicable goal.

OR

Provide Affidavit D, that includes a description of the portion of work to be executed by minority
businesses, expressed as a percentage of the total contract price, with documentation of Good Faith
Effort, if the percentage is not equal to the applicable goal.

OR

Provide Affidavit B, which includes sufficient information for the owner to determine that the bidder
does not customarily subcontract work of this nature.

The above information must be provided as required. Failure to submit these documents is
grounds for rejection of the bid.



MINIMUM MPLIANCE REOUIREMENTS:

All written statements, affidavits or intentions made by the Bidder shall become a part of the agreement
between the Contractor and the Owner for performance of this contract. Failure to comply with any of
these statements, affidavits or intentions, or with the minority business Guidelines shall constitute a
breach of the contract. A finding by the Owner that any information submitted either prior to award of
the contract or during the performance of the contract is inaccurate, false or incomplete, shall also
constitute a breach of the contract. Any such breach may result in termination of the contract in
accordance with the termination provisions contained in the contract. It shall be solely at the option of
the Owner whether to terminate the contract for breach.

In determining whether a contractor has made Good Faith Efforts, the Owner will evaluate all efforts
made by the Contractor and will determine compliance in regard to quantity, intensity, and results of
these efforts. Good Faith Efforts include:

(1) Contacting minority businesses that reasonably could have been expected to submit a quote and
that were known to the contractor or available on State or local government-maintained lists at
least 10 days before the bid or proposal date and notifying them of the nature and scope of the
work to be performed.

(2) Making the construction plans, specifications and requirements available for review by
prospective minority businesses or providing these documents to them at least 10 days before the
bid or proposals are due.

(3) Breaking down or combining elements of work into economically feasible units to facilitate
minority participation.

(4) Working with minority trade, community, or contractor organizations identified by the Office for
Historically Underutilized Businesses and included in the bid documents that provide assistance
in recruitment of minority businesses.

(5) Attending any Prebid meetings scheduled by the public owner.

(6) Providing assistance in getting required bonding or insurance or providing alternatives to bonding
or insurance for subcontractors.

(7) Negotiating in good faith with interested minority businesses and not rejecting them as
unqualified without sound reasons based on their capabilities. Any rejection of a minority
business based on lack of qualification should have the reasons documented in writing.

(8) Providing assistance to an otherwise qualified minority business in need of equipment, loan
capital, lines of credit, or joint pay agreements to secure loans, supplies, or letters of credit,
including waiving credit that is ordinarily required. Assisting minority businesses in obtaining the
same unit pricing with the bidder's suppliers in order to help minority businesses in establishing
credit.

(9) Negotiating joint venture and partnership arrangements with minority businesses in order to
increase opportunities for minority business participation on a public construction or repair
project when possible.

(10) Providing quick pay agreements and policies to enable minority contractors and suppliers to meet
cash-flow demands.



MBE DOCUMENTATION FOR CONTRACT PAYMENTS

Prime Contractor/Architect:

APPENDIX-E

Address & Phone:

Project Name:

Pay Application #:

Period:

The following is a list of payments made to Minority Business Enterprises on this project for the

above- mentioned period.

MBE FIRM NAME * INDICATE
TYPE OF
MBE

AMOUNT
PAID
THIS MONTH

TOTAL

TOTAL

PAYMENTS TO AMOUNT

DATE

COMMITTED

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A), American

Indian (I), Female (F), Social and Economically Disadvantage (D)

Date: Approved/Certified By:

Name

Title

Signature

SUBMIT WITH EACH PAY REQUEST & FINALPAYMENT

(Revised 3/14/2003)




Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid

Identification of HUB Certified/ Minority Business Participation

(Name of Bidder)
do hereby certify that on this project, we will use the following HUB Certified/ minority business as
construction subcontractors, vendors, suppliers or providers of professional services.

Firm Name, Address and Phone # Work Type *Minority *HUB
Category Certified
(Y/N)

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A) American Indian (1),
Female (F) Socially and Economically Disadvantaged (D)

** HUB Certification with the state HUB Office required to be counted toward state participation goals.

The total value of minority business contracting will be ($)




Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid
State of North Carolina AFFIDAVIT A- Listing of Good Faith Efforts

County of Rowan
(Name of Bidder)

Affidavit of

| have made a good faith effort to comply under the following areas checked:

Bidders must earn at least 50 points from the good faith efforts listed for their bid to be
considered responsive. (1 NC Administrative Code 30 1.0101)

I:l 1- (10 pts) Contacted minority businesses that reasonably could have been expected to submit a quote and

that were known to the contractor, or available on State or local government-maintained lists, at least 10 days
before the bid date and notified them of the nature and scope of the work to be performed.

I:I 2 --(10 pts) Made the construction plans, specifications and requirements available for review by prospective
minority businesses or providing these documents to them at least 10 days before the bids are due.

I:I 3 - (15 pts) Broken down or combined elements of work into economically feasible units to facilitate minority
participation.

4- (10 pts) Worked with minority trade, community, or contractor organizations identified by the Office of
Historically Underutilized Businesses and included in the bid documents that provide assistance in
recruitment of minority businesses.

5- (10 pts) Attended Prebid meetings scheduled by the public owner.

I:I 6 - (20 pts) Provided assistance in getting required bonding or insurance or provided alternatives to bonding
or insurance for subcontractors.

I:l 7 - (15 pts) Negotiated in good faith with interested minority businesses and did not reject them as

unqualified without sound reasons based on their capabilities. Any rejection of a minority business based on
lack of qualification should have the reasons documented in writing.

I:l 8 - (25 pts) Provided assistance to an otherwise qualified minority business in need of equipment, loan

capital, lines of credit, or joint pay agreements to secure loans, supplies, or letters of credit, including waiving
credit that is ordinarily required. Assisted minority businesses in obtaining the same unit pricing with the
bidder's suppliers in order to help minority businesses in establishing credit.

I:l 9 - (20 pts) Negotiated joint venture and partnership arrangements with minority businesses in order to
increase opportunities for minority business participation on a public construction or repair project when
possible.

I:l 10 - (20 pts) Provided quick pay agreements and policies to enable minority contractors and suppliers to
meet cash-flow demands.

The undersigned, if apparent low bidder, will enter into a formal agreement with the firms listed in the
Identification of Minority Business Participation schedule conditional upon scope of contract to be
executed with the Owner. Substitution of contractors must be in accordance with GS143-128.2(d)
Failure to abide by this statutory provision will constitute a breach of the contract.

The undersigned hereby certifies that he or she has read the terms of the minority business
commitment and is authorized to bind the bidder to the commitment herein set forth.

Date: Name of Authorized Officer:

Signature:

Title:

State of , County of

Subscribed and sworn to before me this day of 20
Notary Public

My commission expires




Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid Attach to Bid

State of North Carolina --AFFIDAVIT B-- Intent to Perform Contract

with Own Workforce.
County of Rowan

Affidavit of

(Name of Bidder)
| hereby certify that it is our intent to perform 100% of the work required for the

contract.

(Name of Project)

In making this certification, the Bidder states that the Bidder does not customarily subcontract elements
of this type of project, and normally performs and has the capability to perform and will perform all
elements of the work on this project with his/her own current work forces; and

The Bidder agrees to provide any additional information or documentation requested by the owner in
support of the above statement. The Bidder agrees to make a Good Faith Effort to utilize minority
suppliers where possible.

The undersigned hereby certifies that he or she has read this certification and is authorized to bind the
Bidder to the commitments herein contained.

Date: Name of Authorized Officer:
Signature:
Title:
State of County of
Subscribed and sworn to before me this day of 20
Notary Public

My commission expires




Do not submit with bid Do not submit with bid Do not submit with bid Do not submit with bid

State of North Carolina -AFFIDAVIT C - Portion of the Work to be
Performed by HUB Certified/Minority Businesses

County of Rowan

(Note this form is to be submitted only by the apparent lowest responsible, responsive bidder.)

If the portion of the work to be executed by HUB certified/minority businesses as defined in GS143-
128.2(g) and 128.4(a), (b), (e)is equal to or greater than 10% of the bidders total contract price, then the
bidder must complete this affidavit.

This affidavit shall be provided by the apparent lowest responsible, responsive bidder within 72 hours
after notification of being low bidder.

Affidavit of | do hereby certify that on the
(Name of Bidder)

(Project Name)

Project ID# Amount of Bid $

| will expend a minimum of % of the total dollar amount of the contract with minority business
enterprises. Minority businesses will be employed as construction subcontractors, vendors, suppliers or

providers of professional services. Such work will be subcontracted to the following firms listed below.
Attach additional sheets if required

Name and Phone Number *Minority *HUB Work Dollar Value
Category | Certified Description
Y/N

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A) American Indian {I),
Female (F) Socially and Economically Disadvantaged (D)
** HUB Certification with the state HUB Office required to be counted toward state participation goals.

Pursuant to GS143-128.2(d), the undersigned will enter into a formal agreement with Minority Firms for
work listed in this schedule conditional upon execution of a contract with the Owner. Failure to fulfill this
commitment may constitute a breach of the contract.

The undersigned hereby certifies that he or she has read the terms of this commitment and is
authorized to bind the bidder to the commitment herein set forth.

Date: Name of Authorized Officer:
Signature:
Title:
State of , County of
Subscribed and sworn to before methis__~ dayof 20

Notary Public
My commission expires




Do not submit with the bid Do not submit with the bid Do not submit with the bid Do not submit with the bid Do not submit with the bid
State of North Carolina AFFIDAVIT D - Good Faith Efforts

County of Rowan
(Note this form is to be submitted only by the apparent lowest responsible, responsive bidder.)

If the goal of 10% participation by HUB Certified/ minority business is not achieved, the Bidder shall
provide the following documentation to the Owner of his good faith efforts:

Affidavit of | do hereby certify that on the
(Name of Bidder)

(Project Name)

Project ID# Amount of Bid $

| will expend a minimum of % of the total dollar amount of the contract with HUB certified/
minority business enterprises. Minority businesses will be employed as construction subcontractors,
vendors, suppliers or providers of professional services. Such work will be subcontracted to the
following firms listed below.  (Attach additional sheets if required)

Name and Phone Number *Minority *HUB Work Dollar Value
Category | Certified Description
Y/N

*Minority categories: Black, African American (8), Hispanic (H), Asian American (A) American Indian (1),
Female (F) Socially and Economically Disadvantaged (D)
** HUB Certification with the state HUB Office required to be counted toward state participation goals.

Examples of documentation that will be required to demonstrate the Bidder's good faith efforts to meet the goals set forth in these provisions
include, but are not necessarily limited to, the following:

A. Copies of solicitations for quotes to at least three (3) minority business firms from the source list provided by the State for each subcontract
to be let under this contract (if 3 or more firms are shown on the source list). Each solicitation shall contain a specific description of the
work to be subcontracted, location where bid documents can be reviewed, representative of the Prime Bidder to contact, and location,
date and time when quotes must be received.

B. Copies of quotes or responses received from each firm responding to the solicitation.

C. Atelephone log of follow-up calls to each firm sent a solicitation.

D. For subcontracts where a minority business firm is not considered the lowest responsible sub-bidder, copies of quotes received from all
firms submitting quotes for that particular subcontract.

E. Documentation of any contacts or correspondence to minority business, community, or contractor organizations in an attempt to meet the
goal.

F. Copy of pre-bid roster

G. Letter documenting efforts to provide assistance in obtaining required bonding or insurance for minority business.

H. Letter detailing reasons for rejection of minority business due to lack of qualification.

I. Letter documenting proposed assistance offered to minority business in need of equipment, loan capital, lines of credit, or joint pay
agreements to secure loans, supplies, or letter of credit, including waiving credit that is ordinarily required.

Failure to provide the documentation as listed in these provisions may result in rejection of the bid and award to the next lowest responsible

and responsive bidder.

Pursuant to GS143-128.2(d), the undersigned will enter into a formal agreement with Minority Firms for

work listed in this schedule conditional upon execution of a contract with the Owner. Failure to fulfill this

commitment may constitute a breach of the contract.




Do not submit with the bid Do not submit with the bid Do not submit with the bid Do not submit with the bid Do not submit with the bid

The undersigned hereby certifies that he or she has read the terms of this commitment and is
authorized to bind the bidder to the commitment herein set forth.

Date: Name of Authorized Officer:
Signature:
Title:
State of , County of
Subscribed and sworn to before me this day of 20

Notary Public
My commission expires
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