
REQUEST FOR QUALIFICATIONS
STRATEGIC PLAN CONSULTANT SERVICES
For
PITT COUNTY, NORTH CAROLINA
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Submittals Due:	December 23, 2024 by 5:00 p.m. EST
Contact:		Susan Britt
Email:			susan.britt@pittcountync.gov
Phone:		252.902.3007
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MEMO TO:  		Prospective Vendors
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[bookmark: _Hlk183007185]SUBJECT:		Strategic Planning Consultant ServicesDUE DATE AND TIME:  December 23, 2024; 5:00 p.m.


Pitt County is now accepting sealed responses for Strategic Plan Consultant Services.  Responses must be submitted with 3 copies in a sealed envelope bearing the name and address of the firm or individual.  Each submittal should be no more than 20 pages front and back.  
Enclosed are the specifications for the scope of work.  Please review these documents carefully and use the forms provided to submit your proposal.  
All responses are to be received by mail no later than December 23, 2024 by 5:00 p.m.  Each response should be clearly marked:  “Qualifications – Strategic Plan Consultant Services.”
	
These materials should be mailed or delivered to:  		
								Pitt County Finance
1717 W. 5th St.
								Greenville, NC 27834
Attention: Susan Britt  
								susan.britt@pittcountync.govFor any questions, please submit in writing to the email above by 5:00 p.m. on December 20, 2024.


We strongly encourage minority and disadvantaged business participation.
Pitt County is an equal opportunity employer.  A copy of our EEOP Utilization Report is available at www.pittcountync.gov or upon request to the County Manager or Human Resources Director.  
Pitt County
Request for Qualifications (RFQ)
Strategic Planning Consultant Services

OBJECTIVE
Pitt County is seeking responses from consultants with experience and expertise in the area of strategic planning to guide the development of a new 3-5 years comprehensive strategic plan for the organization.  Currently, Pitt County does not have a strategic plan.  Through the strategic planning process, the County would like to have clearly defined goals, objectives, and strategies that can be easily operationalized into the work plans of the various departments within the organization.  The County is also requesting an implementation roadmap for the strategic plan, including processes for managing updates and evaluating progress.  

PITT COUNTY BACKGROUND
Pitt County is a rapidly growing, diversified employment and service center in eastern North Carolina.  There are 10 municipalities located within the County, with the City of Greenville being the largest.  Pitt County has an estimated population of 180,000 residents.  
The County operates under the Commissioner-Manager form of government with nine members of the Board of Commissioners being elected from districts on a partisan basis for staggered, four-year terms.  The Commissioners employ a County Manager who serves at the Board’s pleasure and directs the daily operations of the County with the assistance of a Senior Leadership Team comprised of three Deputy Managers and two Assistant Managers.  
The Mission of Pitt County Government is to enhance the health, safety, and well-being of our community by advocating for and providing quality services in a friendly and cost-effective manner.  The Vision is to be a Leader in the State; Best in the East.  
Priorities are ranked as follows:  
1. Education  			5.  Recreational Activities
2. Public Safety  			6.  Economic Development
3. Human Services			7.  Infrastructure Improvements
4. Facility and Space Needs 

For more information on Pitt County Government, visit our website here.

SUBMITTAL REQUIREMENTS
The RFQ submittal shall contain the following arranged in order (max length – 10 pages)
· Maximum one (1) page introductory letter
· A listing of recent project experience in providing a strategic plan to other municipalities and/or counties.  Provide contact references from other government clients
· A description of the company’s responsiveness to clients, ability to complete jobs on schedule and within budget, and quality assurance/quality control practices 
· A description of the current personnel and equipment used to work on prior strategic plans along with their resumes/professional work history  
· Identify the project manager and other key personnel who will work in the strategic plan
· Provide an anticipated timeline to complete the strategic plan and identify key milestones within the timeline
· Provide a methodology for participant engagement during the pre-planning and information-gathering phases
· Explain your general approach to strategic planning and, particularly, how you work with municipal/county officials and staff during the process  
· List your experience with citizen engagement and community assessments
· Provide the hourly rate of employees assigned to the project

CRITERIA FOR SELECTION
All submittals received will be reviewed by staff based on the following criteria:
· The ability, capability, skill, reputation, experience and responsiveness of the firm or individual(s) to provide the services required of this contract
· Documentation of proven, related, and successful experience
· Reference checks
· Familiarity with Pitt County and eastern North Carolina
· Ability to respond quickly and thoroughly to requests and contract requirements
Pitt County reserves the right to select firms or individuals for follow-up oral interviews.  Pitt County reserves the right to reject all responses and to waive any informality.  Responses may be withdrawn and/or modified in writing prior to the submission deadline.  Requests for withdrawal must be in writing by the contact person named on the envelope.  


SCOPE OF WORK
· The project consists of a review of the current organization and the development of a 3-5 year strategic plan for Pitt County Government.  The Pitt County Board of Commissioners, Senior Leadership Team, Department Heads, and key personnel will have input in the strategic plan.
· The final scope of this study will be developed with the selected firm or individual(s).  At a minimum, this will include the following:
· Conduct a needs analysis with key County staff to gain guidance and directives.  
· Meet with Commissioners, County Management, Senior Leadership Team, and Department Heads to determine priorities and issues to be evaluated during the project. 
· Identify means to elicit community input to capture priorities and concerns as related to the long-term vision for the County.  
· Identify, analyze, and make recommendations on critical issues facing the County (Community Needs Assessment).
· Present final findings to County Management, Senior Leadership Team, and Commissioners. 















Required Form
FIRM INFORMATION

Name of Company 	___________________________________________________________

Address		____________________________________________________________
			____________________________________________________________

Phone Number	____________________________________________________________

Email Address		____________________________________________________________

Federal ID		____________________________________________________________

SDBE, HUB, Minority or Woman-Owned Business Enterprise     _________ YES   _________ NO

Proposal Submitted By:  	______________________________________________________
				Printed Name

                                                     ______________________________________________________
				Signature

                                                     ______________________________________________________
				Title

                                                     ______________________________________________________
				Date





Required Form E-Verify


STATE OF  	 
COUNTY OF  	
I, 	(the individual attesting below), being duly authorized by and on behalf of 	___("Employer") after first being duly sworn hereby swears or affirms as follows:
1. Employer understands that E-Verify is the federal E-Verify program operated by the United States Department of Homeland Security and other federal agencies, or any successor or equivalent program used to verify the work authorization of newly hired employees pursuant to federal law in accordance with NCGS §64-25(5).

2. Employer understands that Employers Must Use E-Verify. Each employer, after hiring an employee to work in the United States, shall verify the work authorization of the employee through E-Verify in accordance with NCGS§64-26(a).

3. Employer is a person, business entity, or other organization that transacts business in this State and that employs 25 or more employees in this State. (Mark Yes or No)
a. YES 	, or
b. NO  	
4. Employer and Employer's subcontractors comply with E-Verify, and if Employer subsequently retains any subcontractors on this project Employer will ensure their compliance with E-Verify.

This 	    day of 	                  , 2024.
      ___________________________________
Signature of Affiant
      Print or Type Name:   	_________
	       State of ________________                   County of ______________

       Signed and sworn to (or affirmed) before me, this the _____day of

           	      , 2024.

   	        ___         ____________________
        Notary Public                                                    My Commission Expires:
	

                    (Affix
          Official/Notarial
                     Seal)



image1.jpeg
@ittCloQEy




image2.jpeg
(«IsittClogxy




