REQUEST FOR QUALIFICATIONS FOR
ENGINEERING SERVICES FOR THE
TOWN OF BURNSVILLE, NORTH CAROLINA
Published on
11/19/2024

SUMMARY

The Town of Burnsville is seeking statements of qualifications from firms capable of
providing engineering, planning, and construction management services for the purposes of
evaluating damages, cost estimating, designing, permitting, bidding, and administering
construction of a project that would repair damages to the Town’s Pine Swamp Waste Water
Treatment facility. Repairs including, but not limited to, existing blower building, blower
system, electrical panels, sludge belt press and controls, composting screen repair components,
internal road damage, equipment storage building and effluent monitoring controls destroyed
by tropical storm Helene (NC 4827 DR) on September 27, 2024. The project includes:

Evaluation of damages, development of a scope of work and estimate of costs, electrical
design, design of equipment building, environmental and civil design of road repair and
mitigation/resiliency planning and design.

BACKGROUND

The Town of Burnsville is seeking to address damages to its utility infrastructure
resulting from tropical storm Helene. The Town desires to procure engineering services for
repair, replacement and mitigation of damages at the Town’s primary WWTP. Including, but
not limited to, electrical system damages, damage to blowers, sludge belt press, multiple
controls, equipment buildings and internal roadway and fencing. Services should provide,
without limitation, project cost estimation, a preliminary engineering report, surveying,
evaluation and inspection, project scoping, engineering and design, bidding, and construction
administration and supervision, to accomplish the specific projects listed in the Summary
section of this RFQ document. Firms should document in their response experience with
similar completed projects.

APPLICANTS

Qualified applicants must have an extensive background in engineering, infrastructure
planning, design, cost estimation, permitting, and contract administration. Applicants must be
experienced in Local, State, and Federal regulations that may affect all aspects of the program of
work outlined herein below. Applicants must provide information to demonstrate the firm’s
experience in the category(s) of services, including experience with other local government
agencies.

Any firm wishing to be considered must be properly registered with the Office of the
Secretary of State and with the North Carolina Board of Registration for Professional Engineers
and Land Surveyors. Any firm proposing to use corporate subsidiaries or subcontractors must
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include a statement that these companies are properly registered with the North Carolina
Board of Registration for Professional Engineers and Land Surveyors. The Engineers performing
the work and in responsible charge of the work must be registered Professional Engineers in
the State of North Carolina and must have a good ethical and professional standing. It will be
the responsibility of the selected private firm to verify the registration of any corporate
subsidiary or subcontractor prior to submitting a Proposal. The firm must have the financial
ability to undertake the work and assume the liability. The selected firm will be required to
furnish proof of Professional Liability insurance coverage in the minimum amount of
$1,000,000. The firm must have an adequate accounting system to identify costs chargeable to
the project.

INFORMATION

The Town desires to contract with one single vendor for all services associated with the
specific scope of work outlined below. This project will use funding subject to Federal Uniform
Guidance. The Town expects the selected applicant to have knowledge and experience working
on projects subject to Federal Uniform Guidance, and to conduct its work in accordance with
Uniform Guidance standards.

SCOPE OF WORK

The Town is seeking the services of qualified firms with extensive knowledge and
background in the field of engineering. These services shall include engineering, surveying,
planning, and construction management services for the purposes of developing a scope of
work, cost estimating, designing, permitting, bidding, and administering construction of a
project to rehabilitate and or replace components of the Town’s Waste Water Treatment Plant
located at 812 Pine Swamp Road, Burnsville, NC 28714, including, but not limited, to the
following damaged components:

e Evaluation and design of any necessary repairs or replacement of the blower system,
blower room building, electrical panels to operate facility blower system; sludge belt
press, conveyor belt, controls and electrical panels; composting screen components
conveyor belts, bearings, electric drive motors, and controls.

e Design and engineering for repairs/replacement the equipment storage building and
effluent monitoring controls, electrical components and sensing equipment;

e Internal road repairs to an access road inside the facility that washed out along with a
510 foot section of fencing.

e Evaluation and preparation of design of any proposed mitigation measures for the site
and structures.

Note: While it is not required that a firm be experienced in all the above areas, a successful firm
may need access to this expertise through sub-contracting or other arrangements as approved
by the Town.

REQUIREMENTS FOR SUBMISSION AND FORMAT
The following guidelines must be followed in the preparation and submittal of the
applicant’s written statement of qualifications. Complete responses to each of the following

2



categories are required. All submittals must contain the following information and follow the
prescribed format. Failure to comply with the requirements of the RFQ may result in rejection
of the submission.

RFQ submissions must include at a minimum:

1. Firm Overview: History, background and geographical location of professional
engineering firm including firm’s legal name, address, email, and telephone number.

2. Technical Approach: The proposed approach in which the professional engineering firm
will carry out a typical project.

3. Project Team: Qualifications of personnel as well as specific abilities of identified team
members.

4. Key Principal: who will be responsible for the total project.

5. Experience: specialized experience and technical competence of the staff to be assigned
to the project with respect to improvements or related work, description of firm’s prior
experience, including any similar projects, size of community, location, total cost, and
names of local officials knowledgeable regarding the firm’s performance on related
work. Include at least five references within the past five years.

6. Relevant Experience: Experience of Project Team with category-specific projects of
similar type, scale and/or complexity of project. Provide contact information from
owners of previous projects with relevant experience (names, phone, e-mail,
addresses).

7. Cost estimating practices, software/methodology the firm intends to use

8. Firm Capacity and Capability: capacity and capability of the firm to perform the work in
question, including specialized services, the past record of performance of the firm with
respect to such factors as control of costs, quality of work, and ability to meet
schedules; description of firm’s current work activities.

9. Responsiveness: The responsiveness to additional information requested.

10. The proposed work plan and schedule for activities to be performed.

11. Documentation of compliance with state and federal debarment/eligibility
requirements.

Applicants must submit three copies of qualifications to:

Heather Hockaday, Town of Burnsville Manager, Burnsville Town Hall, 2 Town Square,
Burnsville, NC 28714.

Qualifications must be received by 4:00 o’clock p.m., on December 6, 2024. Late responses,
regardless of delivery means, will not be accepted.

Selection Process
The consultant selection process will involve three stages:

The Town Selection Committee of three individuals, including the Manager,
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Public Works Director and Finance Director, will evaluate responses to the Request for
Qualifications and determine the most qualified applicants. A Request for Qualifications
Package will be sent to firms identified by the Town who have previously expressed
interest in being considered for providing engineering services in line with the above
specified scope of work, and to other qualified firms identified by the Town of
Burnsville, specifically including outreach to minority owned, veteran owned, and
historically underutilized businesses. The RFQ will be available for review on the Town of
Burnsville website, the North Carolina Electronic Vendor Portal (EVP), the NC
Department of Administration’s Historically Underutilized Businesses Bid Opportunities
database, and the RFQ will be sent to others upon request. Upon receipt of the
packages from Applicants, the Selection Committee members will review and select for
further consideration those firms that appear to be most favorable to provide services
to the Town.

Following the Town Manager’s approval to begin negotiations with a specific
firm, the Town will initiate contract negotiations. After successful negotiations of
specific contract terms, conditions, fees, etc., with the selected firm, the proposed
contracts will be forwarded to Burnsville Town Council for approval.

Evaluation Criteria
The following criteria will be the basis on which consultants will be selected for further
consideration:

WEIGHT RATING
Evaluation Factors 1-10 X 1-5 = TOTAL
Firm’s ability to do the proposed work 10
Specialized experience with similar/related 10
projects
Competence of proposed personnel 10
Capability of meeting time and projected 10
budget requirements
Past experience with bidding and construction 4
administration
Veteran, Minority or Women-Owned / HUB 1
Total




General Requirements, Comments & Disclosures

1. This solicitation is for services that will be funded by appropriations subject to federal
procurement requirements and reporting and therefore all contracted consultants and
subconsultants must be eligible to receive federal funds as provided by 2 CFR 200,
including, without limitation, the requirements of: 2 C.F.R. § 200.326 and 2 C.F.R. Part
200, Appendix Il (as applicable): Equal Employment Opportunity (41 C.F.R. Part 60);
Davis- Bacon Act (40 U.S.C. 3141-3148); Copeland “Anti-Kickback” Act (40 U.S.C. 3145);
Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708); Clean Air Act (42
U.S.C. 7401- 7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387);
Debarment and Suspension (Executive Orders 12549 and 12689); Byrd Anti-Lobbying
Amendment (31 U.S.C. 1352); Procurement of Recovered Materials (2 C.F.R. § 200.322);
Record Retention Requirements (2 CFR § 200.324); prohibition on Covered
Telecommunications or Services and Domestic Preferences contract language.

2. All applicants and their key staff and employees are expected to provide a statement of
conflict of interest if any conflict they may have regarding the project set forth
hereinabove, and a plan for mitigating the conflict(s). Note that the Town of Burnsville
may in its sole discretion determine whether a conflict disqualifies a firm, and/or
whether a conflict mitigation plan is acceptable.

3. Any application and its principals and key personnel and employees may not be
debarred or suspended nor otherwise on the Excluded Parties List System (EPLS) in the
System for Award Management (SAM). Applicants must include verification that the
service provider, as well as its principals and key personnel are not listed (are not
debarred) through the System for Award Management (www.SAM.gov). Applicants are
expected to enclose a print-out of search results that includes the record date.

4. Small and minority businesses, women’s business enterprises, veteran’s business
enterprises, and labor surplus area firms are encouraged to participate in this RFQ. If the
awarded vendor is a prime contractor and may use subcontractors, the following
affirmative steps are required of the prime contractor:

a. Placing qualified small and minority businesses, veteran’s businesses, and
women’s business enterprises on solicitation lists,

b. Assuring that small and minority businesses, veteran’s businesses, and women’s
business enterprises are solicited whenever they are potential sources,

c. Dividing total requirements, when economically feasible, into smaller tasks or
quantities to permit maximum participation by small and minority businesses,
veteran’s businesses, and women'’s business enterprises,

d. Establishing delivery scheduled, where the requirement permits, which
encourage participation by small and minority businesses, veteran’s businesses,
and women'’s business enterprises,

e. Following Designer guidelines and ensuring the bidding process and bids contain
documentation of minority business outreach as specified in the Town’s Minority
Business Outreach Plan.

f.  Advertising notice to bid documents where veteran’s businesses, minority
business and women’s businesses would typically search for bid opportunities.

5. Any applicant selected under this RFQ will not discriminate against any employee or
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10.

11.

12.

13.

14.
15.

16.
17.

18.

applicant for employment, because of race, color, religion, sex, creed, disability, or
national origin. Any selected applicant will take affirmative action to ensure that
applicants are employed and that the employees are treated during employment
without regard to their age, race, color, religion, sex, creed, disability, or national origin.
This RFQ is a request for the submission of qualifications and is not itself an offer, nor
should it be construed as an offer.

Town of Burnsville expressly reserves the right to modify, reschedule, or cancel this
request at any time, whether before or after any proposals have been submitted or
received.

Town of Burnsville reserves the right to reject and not consider any or all Applicants in
its discretion.

Town of Burnsville reserves the right to reject any or all companies, to waive any
informality in the RFQ process, or to terminate the RFQ process at any time, if deemed
to be in its best interest.

In the event the party selected does not enter into the required agreement to carry out
the purposes described in this request, Town of Burnsville may, in addition to any other
rights or remedies available at law or in equity, commence negotiations with another
person or entity.

In no event shall any obligations of any kind be enforceable against the Town of
Burnsville unless and until a written agreement is entered into.

The Applicant agrees to bear all costs and expenses of its response and there shall be no
reimbursement for any costs and expenses relating to the preparation of proposals
submitted hereunder or for any costs or expenses incurred during negotiations.

By submitting a response to this request, the Applicant waives all rights to protest or
seek any remedies whatsoever regarding any aspect of this request, the selection of
another Applicant or Applicants with whom to negotiate, the rejection of any or all
offers to negotiate, or a decision to terminate negotiations.

Town of Burnsville reserves the right not to award a contract pursuant to the RFQ.

All items become the property of the Town of Burnsville upon submission and will not
be returned to the Applicant.

Proposals will be evaluated using the factors listed in this RFQ.

Town of Burnsville reserves the right to interview or to choose not to interview
Applicants prior to making a final selection.

Applicants are requested to refrain from contact with the Selection Committee
members.

Any questions regarding the RFQ should be directed to Heather Hockaday, Town of Burnsville
Manager, (828) 682-2420 or via email to hhockaday@townofburnsville.org.




